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First Quarter (October 1, 2012 – December 31, 2012)         

Meetings held on November 14, 2012 & December 12, 2012  

November 14, 2012 

 The Board approved funding for a landscape architect to develop landscape/hardscape 

options for Main Street. 

 The Board approved high-gloss black finish on hardscape features including benches, 

waste receptacles, light posts and street signage within the district. 

 The Board heard an update on the NW 142nd Terrace & NW 150th Avenue Roadway & 

Intersection Project 

 The Board voted to hold a public hearing for the Community Redevelopment Plan update 

on January 16, 2013. 

 The Board heard a presentation about the idea of murals to help promote tourism within 

the City. 

 

December 12, 2012 

 The Board heard an update on N.W. 142nd Terrace/ N.W. 150th Avenue project, including 

the stormwater drainage plan for Skinner Field. 

 The Board voted to approve funding for the new Welcome Center for Alachua  

 

 

Second Quarter (January 1, 2013 – March 31, 2013) 

Meeting held on January 16, 2013  

 The Board approved funding for the renovation of the property at 15010 NW 142nd 

Terrace, also known as the Swick House, so the landmark property that is a part of the 

Municipal Complex may be renovated, brought to ADA compliance and made available 

for public use as a meeting and community center to generate and support added activity 

in the downtown area 

 The Board heard a presentation on a new landscape plan. 
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 The Board approved the amended Community Redevelopment Plan with a condition that 

the document states that it is the Amended and Fully Restated Community 

Redevelopment Plan. 

 

Third Quarter (April 1, 2013 – June 30, 2013) 

Meetings held on April 17, 2013 & June 19, 2013 

April 17, 2013 

 The Board heard a financial update from the Finance Director. 

 The Board approved funding of approximate $65,000.00 for all of the baseball field 

improvements including: moving of the lights, replacing the backstop, the sidewalk, and 

the new sod required for the infield. . 

 The Board approved funding to improve the parking lot outside of the old library building, 

next to Skinner Park. 

 The Board selected First Baptist Church of Alachua as a location for a “We’ve Noticed” 

sign. 

 

Meeting held on June 19, 2013 

 The Board drafted a Capital Improvement Projects Ranking List of Priority Projects. 

  The Board approved the previously reserved funds for the renovation of the property at 

15010 NW 142nd Terrace, also known as the Swick House, so the landmark property that 

is a part of the Municipal Complex may be renovated, brought into ADA compliance and 

made available for public use as a meeting and community center to generate and 

support added activity in the downtown area. 

 The Board voted to 1.) Transmit to the City Commission with a recommendation of 

approval of the amended Community Redevelopment Plan 2.) Authorize staff to transmit 

the amended Plan to the Local Taxing Authority (Alachua County). 

 The Board selected Fly Caster as a location for a “We’ve Noticed” sign. 
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Fourth Quarter (July 1, 2013 – September 30, 2013) 

Meeting held on August 21, 2013 

 The Board voted that the Downtown Redevelopment Trust Board accept the proposed 

budget allocations with any recommended changes by the Staff 

 The Board heard a presentation on a Priority Projects Status Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 | P a g e  
 

 

City of Alachua – DRTB 
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Financial Compilations 
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City of Alachua, Florida 

Combining Statement of Revenues, Expenditures 

And Changes in Fund Balance 

For The Year Ended September 30, 2013 (UNAUDITED) 
 

 

 Community 

Redevelopment 

Agency 

 
Revenues 

 

 

Intergovernmental Revenue 
 

268,422.00 
Interest 2,509.00 
Miscellaneous 2,074.00 

 
Total revenues 

 
273,005.00 

 

 
Expenditures 

 

 

Current:  

 

Economic Environment 
 

161,923.00 

 

Debt Service 

Principal 

 

 
0.00 

Interest 15,500.00 

 

Capital Outlay 
 

1,307,989.00 

 
Total expenditures 

 
1,485,412.00 

 

 
Excess (deficiency) of revenues over 

expenditures 

 

 
 
 

(1,212,407.00) 
 
 

Other financing sources (uses) 
 

Debt Proceeds 885,500.00 
Transfers In 171,753.00 
Transfers Out 0.00 

 
Total other financing sources 

 
1,057,253.00 

 
Net change in fund balances 

 
(155,154.00) 

 

Fund balances-beginning of year 
 

1,437,657.00 

 
Fund balances-end of year 

 
1,282,503.00 
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DRTB Annual Report – Fiscal Year 2013 

 

 

Major CRA Improvement Projects/Costs 
 
 
 

 
Swick House (Conference Center) Improvements:       $250,000 
             
             
Skinner Field Improvements            $65,000 

 

Skinner Field Parking Lot            $50,000 

 

   $365,000 


