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First Quarter (October 1, 2011 – December 31, 2011)         

Meetings held on October 19, 2011 & December 14, 2011  

October 19, 2011 

 The Board reviewed the acquisition of former Daycare property.  

 Holiday decoration proposals were reviewed and a budget was authorized for 

decoration purchases for 2012 fiscal year. 

 The Board drafted a Capital Improvement Projects Ranking List of Priority 

Projects. 

 The Board voted to approve a new billboard design on the I-75 billboard. 

 The Board agreed to place “We’ve Noticed” signs at 14722 NW 142nd Terrace and 

14801 NW 142nd Terrace. 

 The Board heard a report on the Community Redevelopment Plan.  

 

December 14, 2011 

 The Board heard an update on N.W. 142nd Terrace/ N.W. 150th Avenue project, 

including the stormwater drainage plan for Skinner Field. 

 The Board agreed to place “We’ve Noticed” signs at three locations: 14816 Main 

Street, 14503 NW 148th Place, and 14634 NW 144th Street.  

 

 

Second Quarter (January 1, 2012 – March 31, 2012) 

Meeting held on February 29, 2012  

 The Board approved funding for the Spring Festival. 

 The Board approved Babe Ruth World Series League banners to be displayed 

around the District. 

 The Board authorized Staff to accomplish the clearing of the property located at 

14919 NW 142nd Terrace for demolition. 

 The Board approved funding regarding the Lions Club Quiet Title Suit. 

 The Board heard updates on Capital Improvement Projects and the Community 

Redevelopment Plan.   
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Third Quarter (April 1, 2012 – June 30, 2012) 

Meeting was held on May 2, 2012 & June 25, 2012 

 The Public Services Director informed the Board that the District would be a part 

of the Great American Clean Up to include two projects: Swick House 

landscaping and trash clean up in Lincoln Gardens. 

 The Board heard updates on Capital Improvement projects and the Community 

Redevelopment Plan. 

 The Board agreed to place “We’ve Noticed” signs at three locations: Women’s 

Club, the Lighting Gallery, and Sprout Learning Center on Main Street. 

 

Meeting was held on June 25, 2012 

 The Board approved the plans for the NW 142nd Terrace and NW 150th Avenue 

Roadway Intersection Project. 

  The Board voted to move forward with the bidding process for the NW 142nd 

Terrace and NW 150th Avenue Roadway Intersection Project. 

 The Board voted to support the selected or amended intersection option chosen 

by the City Commission. 

 

 

Fourth Quarter (July 1, 2012 – September 30, 2012) 

Meetings held on August 15, 2012 & September 18, 2012 

August 15, 2012 

 The Board heard updates on the Swick House Renovation and the proposed 

Community Redevelopment Plan. 

 The Board agreed to place “We’ve Noticed” signs at Bice Cole Law Firm 15316 

NW 140th Street Alachua, FL 32616 and 14722 NW 142 Terrace Alachua, FL 32615 

 The Board authorized Staff to hire a surveyor to revise the legal description for 

the Community Redevelopment Area. 
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Meeting held on September 18, 2012 

 The Board agreed to pursue high-gloss black finish on hardscape features 

including benches, waste receptacles, light posts and street signage within the 

District. 

 The Board approved expenditure to engage the services of a landscape architect 

to develop landscape/hardscape options for Main Street.  

 

 

  



7 | P a g e  
DRTB Annual Report – Fiscal Year 2012 

 

City of Alachua – DRTB 

FY – 2012 

 

Financial Compilations 



8 | P a g e  
DRTB Annual Report – Fiscal Year 2012 

 



9 | P a g e  
DRTB Annual Report – Fiscal Year 2012 

 

 



10 | P a g e  
DRTB Annual Report – Fiscal Year 2012 

Major CRA Improvement Projects/Costs 
 

 

 

N.W. 150
th
 Avenue and N.W. 142

nd
 Terrace Roadway 

and Master Drainage Improvements:        $2,200,000 

 

Swick House (Conference Center) Improvements:         $250,000 

             

            $2,450,000 

 


