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First Quarter (October 1, 2014 – December 31, 2014)         
There were no meetings held during the first quarter.    

 
Second Quarter (January 1, 2015 – March 31, 2015) 

• A public input workshop was held on February 25, 2015 to gather input from business 
interests within the Community Redevelopment Area (CRA) on how to foster successful 
redevelopment and encourage business opportunities within the CRA. 
 

Third Quarter (April 1, 2015 – June 30, 2015) 
Meeting held June 10, 2015 

• The Board heard a presentation on the CRA financial update through May 31, 2015. 
• The Board heard a report on the input received from the participants at Downtown/Main 

Street public input meeting. 
• The Board was provided a database of CRA businesses. 
• The Board motioned to direct staff to prepare a RFP and take any step necessary to 

solicit consulting firms with experience in market studies. 
• The Board heard a report on façade grant programs. 
• The Board participated in a tour of the Swick House. 

 

Fourth Quarter (July 1, 2015 – September 30, 2015) 
Meeting held on August 5, 2015 

• The Board heard a presentation on the Fiscal Year 2016 Proposed Budget.   
• The Board heard updates on capital improvement projects. 
• The Board heard an update on the request for proposals for a Market Study. 
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