Commission Agenda Item

MEETING DATE: August 12, 2013

SUBJECT: Ordinance 13-07: An Ordinance Of The City Of Alachua, Florida, Adopting An Amended Community
Redevelopment Plan Which Contains New, Updated, Or Reconfigured Text, Organization, Sections, Subsections, Maps,
Programs, Policies, Information, And Activities, Extends The Time Certain Of The Plan, Removes Certain Parcels That Are
Located Partially Within The Existing Community Redevelopment Area And Corrects Scrivener’s Errors; Proividing
Severability; Providing A Repealing Clause; And Providing And Effective Date.

AGENDA SECTION:Public Hearings and Ordinances

DEPARTMENT :Planning & Community Development

PREPARED BY': Kathy Winburn, AICP, Planning Director

RECOMMENDED ACTION: 1.) Approve Ordinance 13-07 2.) Schedule second and final reading of Ordinance 13
07 for August 26, 2013.

Summary

On June 19, 2013, the City of Alachua Community Redevelopment Agency (CRA), also known as the Downtown
Redevelopment Trust Board (DRTB), approved and recommended that the Amended Community Redevelopment Plan be
forwarded to the City Commission with the CRA’s recommendation to adopt the Amended Plan. Florida Statute gives the
City the authority to modify its community redevelopment plan. Section 163.3161(1) states: “If at any time after the
approval of a community redevelopment plan by a governing body becomes necessary or desirable to amend or modify
such plan, the governing body may amend such plan upon the recommendation of the agency. The agency
recommendation to amend or modify a redevelopment plan may include a change in the boundaries of the redevelopment
area to add land or to exclude land from the redevelopment area.....”

The Amended Plan provides a comprehensive framework for the support of current and future projects within the
Community Redevelopment Area. The current plan was last amended over ten years ago, therefore the Amended Plan
includes updates which reflect goals for the future, related to: economic development, parks & open space, historic
preservation, infrastructure, parking, streetscapes, wayfinding & signage, housing, marketing and public participations.
The Amended Plan meets the content requirements of Section 163.362 F.S.

The Amended Plan includes a change in the boundaries of the Community Redevelopment Area (hereafter referred to as
“the Area”) to exclude certain parcels (9.41 acres excluded) which were located only partially within the Area and to
correct scrivener’s errors. The changes to the boundaries DO NOT include the addition of any land to the Area. The land
proposed to be excluded from the boundaries is being removed at the request of the Alachua County Property Appraisers
Office in order to provide for proper tax assessment. Removing these parcels does not result in a loss of significant tax
increment revenues.

According to Section 163.362(10) F.S., a redevelopment plan shall “provide a time certain for completing all
redevelopment financed by increment revenues. Such time certain shall occur no later than 30 years after the fiscal year
in which the plan is approved, adopted or amended pursuant to Section 163.3161 (1).” The Amended Plan proposes to
extend the time certain to the year 2043.

On June 11, 2013, the Planning & Zoning Board made a finding that the proposed Amended Community Redevelopment
Plan is consistent with the City of Alachua Comprehensive Plan.

In accordance with Florida Statute, a courtesy copy of the proposed Amended Plan was provided to the taxing authority,
Alachua County via a letter dated July 10, 2013.




ATTACHMENTS: Ordinance 13-07; Amended Community Redevelopment Plan; map showing areas excluded from
the redevelopment area boundary; letter to Alachua County dated July 10, 2013.

REVIEWED BY CITY MANAGER:




Legislation

ORDINANCE 13-07

AN ORDINANCE OF THE CITY OF ALACHUA, FLORIDA, ADOPTING AN
AMENDED COMMUNITY REDEVELOPMENT PLAN WHICH CONTAINS NEW,
UPDATED OR RECONFIGURED TEXT, ORGANIZATION, SECTIONS,
SUBSECTIONS, MAPS, PROGRAMS, POLICIES, INFORMATION, AND
ACTIVITIES, EXTENDS THE TIME CERTAIN OF THE PLAN, REMOVES CERTAIN
PARCELS THAT ARE LOCATED PARTIALLY WITHIN THE EXISTING
COMMUNITY REDEVELOPMENT AREA AND CORRECTS SCRIVENER’S ERRORS;
PROVIDING SEVERABILITY; PROVIDING A REPEALING CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

RECITALS
WHEREAS, Section 163.330 through 163.450, Florida Statutes, empowers the governing authority of a

municipality to prepare, adopt and amend and implement a Community Redevelopment Plan; and

WHEREAS, Section 163.330 through 163.450, Florida Statutes, empowers the governing authority of
the municipality to exercise certain functions and powers related to redevelopment of slum and blighted

areas; and

WHEREAS, pursuant to the Community Redevelopment Act of 1969, Section 163.3.55 Florida Statutes,
the City Commission of the City of Alachua adopted Resolutions 82-4, and 98-46, as amended by
Resolution 99-02, finding that a slum or blight area exists within the City of Alachua Florida, hereinafter
referred to as the City, and that the rehabilitation, conservation or redevelopment, or combination
thereof, of such area is necessary and in the interest of the public health, safety, morals or welfare of the

residents of the City; and

WHEREAS, pursuant to the Community Redevelopment Act of 1969, Section 163.356 Florida Statutes,
the City Commission on December 7, 1981, adopted Resolution 82-4, finding that there is a need for a
Community Redevelopment Agency to function in the City to carry out the community development

purposes of said Act; and
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WHEREAS, pursuant to the Community Redevelopment Act of 1969, Section 163.357 Florida Statutes,
the City Commission on April 5, 1982 adopted Ordinance No. 82-5 establishing the membership and
terms of the agency hereinafter referred to as the CRA, to function in the City and carry out the

community redevelopment purposes of said Act; and

WHEREAS, pursuant to the Community Redevelopment Act of 1969, Section 163.360, Florida Statutes,
the City Commission on May 1, 2000, adopted Ordinance 00-18, adopting and approving the City of
Alachua Community Redevelopment Plan, hereinafter referred to as the Plan, for the rehabilitation,
conservation, and redevelopment of the areas found in Resolution 99-02 to be in need of such
rehabilitation, conservation, and redevelopment and contained the contents required by Section 163.362

Florida Statutes; and

WHEREAS, the City’'s Community Redevelopment Agency (the Downtown Redevelopment Board
referred to herein as the “CRA”) has determined that there is a need to review and update the Community
Redevelopment Plan including amending the boundaries of the Community Redevelopment Area soley by
deleting certain lands lying within it, extending the time certain of the Plan through 2043, including new,
updated or reconfigured text, organization, sections, subsections, maps, programs, policies and activities,
and correcting scrivener’s errors; and as such, has authorized the preparation of a proposed Amended
Community Redevelopment Plan (Amended Plan), pursuant to the Community Redevelopment Act of

1969, Section 163.361, Florida Statutes, and

WHEREAS, on June 11. 2013, the Planning and Zoning Board (the City’s Local Planning Agency) held a
public hearing, after public notice was provided, during which it reviewed the proposed Amended Plan

and found it to be in conformity with the City’s Comprehensive Plan; and

WHEREAS, on June 19, 2013, the CRA held a public hearing after public notice was provided, and has
reviewed and considered the Amended Plan, and all comments received during said public hearing, and
has approved and recommended the Amended Plan to be forwarded to the City Commission with the

CRA's recommendation to adopt the Amended Plan; and
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WHEREAS, the CRA, pursuant to the Community Redevelopment Act of 1969, Section 163.346, prior to
the City Commission as the CRA's governing body adopting an ordinance amending a community
redevelopment plan, provided to its taxing authority, Alachua County, a courtesy copy of the proposed

Amended Plan by letter sent via registered mail dated July 10, 2013; and

WHEREAS, the City Commission finds that the removal of certain parcels that are partially within the

existing Community Redevelopment is a necessity in order to facilitate proper tax assessment;

NOW, THEREFORE, BE IT ORDAINED BY THE PEOPLE OF THE CITY OF ALACHUA,

FLORIDA:

Section 1. Purpose and Intent

This Ordinance to adopt an Amended Plan is enacted to carry out the purpose and intent of, and exercise
the authority provided by, and set out in, and enacted pursuant to the Community Redevelopment Act of

1969, Section 163.330 to 164.450, Florida Statutes, and Section 166.021, Florida Statutes, as amended.

Section 2. Finding of Facts

The City Commission makes the following findings of facts:

1. The above RECITALS are true and correct and are incorporated into this Ordinance by reference;
2. The amended version of the Plan is based on a reorganization of the existing Plan, as previously
amended; to remove or update outdated, inapplicable, or erroneous sections; to include new or
updated sections, subsections, maps, graphics, programs and activities for the Redevelopment

Area and extend the time certain of the of 2043.

Section 3. Community Redevelopment Plan Amendment

The Amended Community Redevelopment Plan which is attached hereto as Exhibit “A” is incorporated

herein and made a part of this ordinance by reference.
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Section 4. Codification of and Correction of Scrivener’s Errors
The City Manager or designee, without public hearing, may authorize the correction of scrivener’s errors
which do not affect the intent of this ordinance. A corrected copy shall be posted in the public record.

Section 5. Ordinance to be Construed Liberally

This ordinance shall be liberally construed in order to effectively carry out the purposes hereof which are
deemed to be in the best interest of the public health, safety and welfare of the citizens and residents of

the City of Alachua, Florida.

Section 6. Repealing Clause

All ordinances or parts of ordinances in conflict herewith are, to the extent of the conflict, hereby

repealed.

Section 7. Severability

It is the declared intent of the City Commission of the City of Alachua that, if any section, sentence, clause,
phrase, or provision of this ordinance is for any reason held or declared to be unconstitutional, void, or
inoperative by any court or agency of competent jurisdiction, such holding of invalidity or
unconstitutionality shall not affect the remaining provisions of this ordinance, and the remainder of the

ordinance after the exclusions of such part or parts shall be deemed to be valid.
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Section 8. Effective Date

This ordinance shall become effective immediately upon passage and adoption.
PASSED on first reading the 12th day of August, 2013.

PASSED and ADOPTED, in regular session, with a quorum present and voting, by the City
Commission, upon second and final reading this 26t day of August, 2013.

CITY COMMISSION OF THE
CITY OF ALACHUA, FLORIDA

Gib Coerper, Mayor
ATTEST: APPROVED AS TO FORM
Traci L. Cain, City Manager/Clerk Marian B. Rush, City Attorney
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INTRODUCTION
CITY OF ALACHUA

LOCATION

The City of Alachua is located in the northwest
quadrant of Alachua County and is part of the
Metropolitan Statistical Area of Gainesville. The
incorporated jurisdiction of the City of Alachua is
approximately 35.1 square miles. The City of Alachua
borders the City of High Springs to the northwest and
the City of Gainesville to the southeast, and is
proximate to the City of Newberry to the southwest and
the City of Lacrosse to the northeast.

OVERVIEW

Founded in 1905, the City of Alachua’s humble
beginnings was that of a farming community and

State of Florida railroad town. Area farmers hauled their produce by
wagons to packing sheds, and from there to the railroad
in Alachua for transport to hungry markets north, east,
and west. As the town grew and the economy evolved,
almost half of the town’s workers were employed by the
Copeland Sausage Company. In 1976, when Copeland
Sausage closed, hundreds of people were out of work,
and the local economy came to a grinding halt. The
downtown Main Street area, the previous center of the
bustling small town, all but closed its doors and rolled
up the street.

Present day Alachua is a thriving community where
residents have access to vital community services;
modern healthcare facilities; emergency services; water,
wastewater, electric, telecommunications setrvices;
affordable housing, and education. With its small-town
charm and its prime location at the intersection of
Interstate 75 and U.S. Highway 441, the City of Alachua
has uniqueness like no other. Through economic
development and job creation, residents now have a
variety of employment choices locally. Investment in
local housing rehabilitation has assisted in the
availability of affordable housing for residents, in
conjunction with rural rental housing for low income
residents.

Alachua has a rich past in providing a community where
residents can raise a family without the hustle and bustle
that comes with living in larger cities. Alachua has a
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diverse revenue stream with a $34 million budget in
Fiscal Year 2012-2013. Alachua is home to several
major distribution centers that have broadened the tax
base, provided tax revenue, utility revenue, thousands of
jobs and furthered economic development in the area.
Dollar General, Wal-Mart and Baugh Southeast (Sysco)
have distribution centers in the Southwest Industrial
Park of Alachua providing over 2,500 jobs to the area
and accounting for an economic impact of over $3.8
million dollars per year.

Since 2002, the City of Alachua has been aggressive in
obtaining state and federal level grants to benefit
residents and businesses in the community. Those funds
have assisted in everything from the construction of
new roads, to housing rehabilitation, to infrastructure
expansion.

Alachua Connty

Several major companies are based in Alachua including
Sandvik, formerly known as Driltech, and world
renowned ship-building giant Hunter Marine. South of
the center of town, Progress Corporate Park houses 30
companies and 850 employees within its 200 acres in
addition to being the home of internationally recognized
biotechnology firms specializing in world-
leadingresearch and discovery, including the University
of Florida’s Biotechnology Incubator. The University
of Florida has also purchased 280 acres south of the
Progress Corporate Park with plans to facilitate the
development of additional corporate uses.

Main Street in Alachua is a winding vision of classic
small-town America with businesses ranging from
restaurants, beauty salons and antique shops to
newspaper offices, real estate firms and hardware stores.
In 1989, thanks to the City of Alachua Community
Redevelopment Agency, Main Street was reengineered
to promote economic growth and stability. The project
was completed from the north to south ends of Main Main Street, Alachua.
Street in 2000. Main Street is the center of events in the
City of Alachua and is home to over 25 businesses.

The City of Alachua has also made strides in ensuring
educational opportunities for its citizens. Santa Fe
College’s Alachua campus opened in Summer 2009. The
college offers classes specializing in biotechnology.
Santa Fe High School, located on the northern side of
the city offers a curriculum for students interested in the
biotechnology field, helping to create a pipeline to the
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college and then the biotechnology firms at Progress
Corporate Park.

There are four public schools in the City of Alachua,
including Irby Elementary School, Alachua Elementary
School, Mebane Middle School, and Santa Fe High
School, in addition to several other private and charter
schools throughout the city.

Shopping in the City of Alachua is convenient, with
grocery stores, business plazas, and the assorted
offerings of Main Street. In addition, the City of
Alachua has been of interest to major retail outlets
interested in locating along the U.S. Highway 441
corridor. Alachua has its own recreation facilities with
courts and fields for many sports as well as parks and
courts throughout the city.

Alachua has its own community center, offering
entertainment and resources for all ages. Bicycle and
horse trails can be found in Alachua as part of the San
Felasco Hammock Preserve State Park within the
southern region of the city.

Those who are new and old to Alachua have ample
choices in terms of housing within the City. The City of
Alachua prides itself on a variety of housing options,
from luxury estates on rolling hills to modest income
homes just a short distance from downtown. There are
several subdivisions within the City of Alachua that
provide housing on open acreage while still providing a
neighborhood feeling. Many residents enjoy living near
downtown shopping and area parks, thus taking
advantage of sidewalk neighborhoods and Victorian
style homes. Alachua also has several apartment
complexes within its limits, offering units to those who
may choose to rent.

While much has been accomplished, in order for the
City of Alachua to thrive, the town will continue to
work towards strengthening the community through job
creation and small business development, investments
in infrastructure and neighborhood revitalization,
affordable housing, preservation of the natural
environment and providing for alternative modes of
transportation.

7 CITY OF ALACHUA Amended Community Redevelopment Plan



DEFINITIONS

WHAT IS REDEVELOPMENT?
Redevelopment consists of any projects or activities within a community redevelopment district to
eliminate or prevent blight and rehabilitate or conserve areas of a community.

WHAT IS A COMMUNITY REDEVELOPMENT DISTRICT?

A community redevelopment district consists of areas within a city characterized by blight or slum
and/or insufficiencies in affordable housing, infrastructure, transportation, or parking. These
insufficiencies pose a risk to the public health, safety and welfare. The term Finding of Necessity is
given to the survey and documentation of such conditions by local government.Florida Law gives local
government power to create a community redevelopment district after the Finding of Necessity. It is
within this district that redevelopment efforts are focused. In November 1998, the original Community
Redevelopment Area for Alachua was re-established and clarified through Ordinance O-99-03.

WHAT IS A COMMUNITY REDEVELOPMENT AGENCY?

The Community Redevelopment Agency (CRA) oversees any activities or projects undertaken in the
redevelopment district. A board is usually established to direct the Agency. For the City of Alachua, the
Downtown Redevelopment Trust Board (DRTB) acts as the CRA and serves as the governing board for
the community redevelopment district. The Board, made up of the Chair, Vice-Chair, and Members, is
appointed by the Alachua City Commission. The DRTB was originally established by Ordinance O-82-5
in April 1982.

WHAT IS A REDEVELOPMENT PLAN?

The redevelopment plan should serve as the framework for any redevelopment efforts to be undertaken
by the CRA. The plan addresses the insufficiencies of the redevelopment district by outlining goals,
specific enhancement projects and an implementation outline to aid in improvements of the area. The
plan must be consistent with the local Comprehensive Plan. Examples of projects proposed in the plan
include streetscape and roadway improvements, building renovations, new building construction, flood
control initiatives, water and sewer improvements, parking solutions, parks and open spaces, sidewalks
and street tree plantings. The City of Alachua adopted an amended Community Redevelopment Plan in
May of 2000 through Ordinance 0-00-18. The original Community Redevelopment Plan was adopted in
April 1982 By Ordinance 0-82-5.

HOW DOES FUNDING WORK?

Funding for redevelopment projects is provided via a mechanism called tax increment financing (TIF).
Properties within the redevelopment area are assessed on a fixed date, deemed the “frozen value.” Any
increase in property value when compared to the frozen value is additional tax revenue and is
considered “increment”. The tax increment is deposited to the CRA fund for further redevelopment
efforts. Additional funding may come from redevelopment bonds and grants, land sales or leases, and
loans.
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REDEVELOPMENT DISTRICT

DESCRIPTION

The original boundaries of the community redevelopment district were established in 1987 and re-
established in November 1998 through Resolution 99-02. The Area boundaries were amended and
expanded to include additional parcels with the Redevelopment Plan of 2000. The redevelopment
district contains the Main Street corridor and extends out to adjacent neighborhoods. As it stands
currently, the area covers 2506 acres, including public right of way. It is bordered primarily by US
Highway 441 on the north, NW 137 Terrace on the East, NW 142 Avenue on the South, and NW
144nd Street and NW 147" Drive on the West. The reason for establishing the boundaries as such is to
focus redevelopment efforts on an area that encompasses the downtown commercial core and
surrounding area of residential and office uses.

The maps referenced within this section of the plan are located in Appendix E. The proposed CRA
boundaries adopted as part of this Plan are shown on Map 1. An aerial view of the CRA boundaries is
shown on Map 2. The Legal description of the area can be found in Appendix A.

EXISTING BUILDING LIMITATIONS ON TYPE, SIZE, HEIGHT, NUMBER AND
PROPOSED USE OF BUILDINGS

Map 3 depicts the land use classification of the Future Land Use Map of the City’s adopted
Comprehensive Plan, and Map 4 depicts the zoning districts as contained on the City’s Official Zoning
Atlas, for all properties located with the Redevelopment Area. All development and Redevelopment
within the Redevelopment Area shall be in conformance with the City’s Comprehensive Plan and Land
Development Regulations. Appendix B includes the building limitations and permitted uses for the
corresponding zoning districts applicable to the Redevelopment Area, as contained in Article 4 of the
City’s Land Development Regulations.

OPEN SPACE AND STREET LAYOUT

Open space means undeveloped lands suitable for passive recreation or conservation uses. Open Space
within the Redevelopment Area is shown on Map 5. The existing street layout is shown on Map 6 and
is not planned to be altered within the Redevelopment Area.

DWELLING UNITS

There are approximately 186 dwelling units located within the Redevelopment Area.

PUBLIC USES

The location of existing public uses within the Redevelopment Area are shown on Map 7. No
additional locations are proposed for the Redevelopment Area.
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NEIGHBORHOOD IMPACT

Redevelopment within the Redevelopment Area will not impact the residents of the Area in terms of
relocation, traffic circulation, environmental quality, availability of community facilities and services,
school population, or any other factors affecting the physical and social quality of the neighborhood.

REDEVELOPMENT PLAN SAFEGUARDS
All redevelopment work shall be carried out pursuant to this Plan.
PROVISIONS FOR RETENTION OF CONTROL

If any land is sold or leased for private use by the City, the sale or lease of such land shall include
restrictions or covenants running with the land for such periods of time and under such conditions as
the City Commission deems necessary to retain control of such land to effectuate the purposes of the
Community Redevelopment Act and this Plan.

REPLACEMENT HOUSING FOR RELOCATED PERSONS

There will be no temporary or permanent displacement of persons from housing facilities located within
the Redevelopment Area necessary to complete redevelopment projects. Therefore, there will be no

need for replacement housing.

INVENTORY

The following inventory is intended to provide a summary of the existing conditions in the City of
Alachua Community Redevelopment District. This section also seeks to establish a foundation for the
following goals and recommendations.

LAND USE

Primary future land use classifications of the redevelopment district consist of residential and
commercial uses. The historic downtown core is represented by the central business district
classification. Isolated parcels classified for community commercial, public, recreational, and industrial
use also exist. See the figure below for a graphic representation.
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Age Distribution, Year 2010 POPULATION
The City of Alachua has grown considerably over
30 the past twenty years. The U.S. Census population
§ 2 in 1990 was 4,529. By 2000, the population had
_§ 0 grown to 6,098. Between 2000 and 2010, the City
é‘ of Alachua grew to a population of 9,059. With a
g 15 m City of Alachua 48% growth rate over the past ten years, the City of
§ 10 m Alachua County Alachua grew at a rate nearly three times that of
8 wState of Florida Alachua County or the State of Florida. These
0 figures show the population growth and age
N\ (0;9 K (,)P‘b‘ %,bb‘ & distribution of the City of Alachua compared to
VYR Alachua County and the State of Florida. Even with
Age Range such rapid growth,'the City of Alachua was able to
keep much of its historic charm and rural character.

Population Comparisons ‘

Population, 2000 Population, 2010 (perceict)il}lll:r?;erzl g)f)%‘”tf 2010
City of Alachua 6,098 9,059 48.60%
Alachua County 217,955 247336 13.50%
State of Florida 15,982,378 18,801,310 17.60%

TRANSPORTATION NETWORKS

The City of Alachua is located in Alachua County and is
served by several major transportation arteries including
Interstate 75 and US 441. To the west of the
redevelopment district, Interstate 75 runs north-south
connecting Alachua County to Columbia County,
Interstate 10, and Georgia to the north; and Marion
County, Orlando, and south Florida to the south. Along
the northern end of the redevelopment district is US
Highway 441, which connects Alachua to Gainesville
US Highway 441 and High Springsi. Tbrqugh the core of th'e

= redevelopment district is a combined section of County
Road 235 and County Road 241 South, also named NW
140" Street. NW 140" runs north-south parallel to Main
Street, the downtown core of the redevelopment
district.

In addition to the vehicular transportation network, the
CSX rail line runs through the southern portion of the
redevelopment area, including spurs to local industrial
parks. The Gainesville Regional Airport also serves the
City of Alachua.
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PARKING

Parking is often cited as a concern for communities,
especially within their downtown core. The
redevelopment area of the City of Alachua is no
different. In 2009, the Downtown Redevelopment
Trust Board commissioned a parking study to explore
these concerns. The goals of the study were to evaluate
existing parking conditions and identify problems and
possible solutions. The study concluded the historic
downtown core exhibits an overall parking deficit of
approximately 200 spaces. This does not take into
consideration that most of the parking identified is on
private property. If property owners posted patron
parking only, the overall parking availability would be
significantly reduced, especially for small businesses
with no on-site parking. From the proposed concepts,
the Downtown Redevelopment Trust Board approved a
new 89 car parking lot located in the rear of buildings
on the east side of Main Street, connected to both NW
150" Avenue and NW 148" Place. At the time of this
plan update, this parking project is already underway in
the design and parcel acquisition phases.

STREETSCAPES

A number of streetscape improvements have been
completed throughout the Downtown Redevelopment
District in recent years. Such improvements include the
addition of sidewalks, street trees, crosswalk pavers, and
improved lighting. These elements have increased the
walkability in certain areas of thecommunity
redevelopment district by allowing for a safer,more
enjoyable pedestrian experience. Despite these
improvements to the pedestrian corridors, many streets
lack sidewalks or adequate shade to accommodate
pedestrians. Many parts of the redevelopment area
would benefit from enhanced streetscapes.

Completed Streetscape Improvements:
e Along South Main Street, from NW 142nd
Avenue to NW 154th Avenue
e Along NW 150th Avenue, from Main Street to
CR 235
e Phase 2 and 3 of Streetscape and stormwater

management improvements to NW 142nd
Terrace & NW 150th Avenue

CITY OF ALACHUA Amended Community Redevelopment Plan

Streetside parking on Main Street.

Street trees and pedestrian scale lighting
provide a safe and pleasant pedestrian
excperience.
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WAYFINDING & SIGNAGE

Currently, the City of Alachua does not have a
comprehensive wayfinding system in place. By
establishing such a system, it would allow for efficient
and beneficial movement to, from and through the
community redevelopment district. Signage throughout
the City is inconsistent and lacks organization, leading
to a missed opportunity to direct visitors to points of
interest and the Main Street corridor. Though a sign
exists at the intersection of Main Street and US 441, it is
angled in a manner which caters only to those travelling
east and is virtually invisible from the west. There are
few signs calling notice to public facilities such as City
Hall, the Library, and public parks other than directly
adjacent these facilities. The City could benefit greatly
from the development of a comprehensive wayfinding
system and corresponding consistent signage.

PARKS & OPEN SPACES

Three parks exist inside Alachua’s redevelopment
district. Skinner Park, located at the corner of NW 150"
Avenue and NW 142" Terrace, is by definition a
neighborhood park, thus providing park services to a
half mile radius area. Downtown Theater Park is
situated in the midst of the downtown Main Street in
between NW 150" Avenue and NW 148" Place. The
historical theater has been converted into a pocket park.
Current gateway signage for Main Street In the southeast corner of the redevelopment district, at
is outdated, hidden by vegetation, and the intersection of NW 142™ Place and NW 138" Street
nearly invisible from US 441. Signage is Feirmon E. Welch Park. Another pocket park, Welch
hr w.{g/y G "ed‘)["g,/ O{D “ ?”t area lacks provides service to a quarter-mile radius area. Taking
consistency and visibility. . g . ..

- - into account the parks’ service area, additional park
space in the southern portion of the community
redevelopment district may be warranted. Also, because
most parks are devoted mainly for active recreation,
additional park space devoted to passive activities may
be warranted.

Skinner Field in Downtown City Park
provides space to engage in active activities
such as baseball, tennis and basketball.
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RECENT PROJECTS

The previous redevelopment planlisted a number of
priority projects to be addressed within the
redevelopment district. Multiple projects have been
implemented since the previous redevelopment plan,
including those in recent years, listed below.

RECENTLY COMPLETED PROJECTS:

2009:
e Acquisition of Theater Park on Main Street Restored Theater Park on Main Street.

2010:
e Phase 1 completion of streetscape
improvements at NW 142™ Terrace and NW
150" Avenue Project

2011:
e Theater Park restoration efforts completed
e Streetscape improvements along South Main
Street, from NW 142" Avenue to NW 154"
Avenue
e Streetscape improvements along NW 150"
Avenue, from Main Street to CR 235

CURRENT & ONGOING PROJECTS:
The following projects were currently underway at the
time of this plan update.

e Phase 2 and 3 of Streetscape and stormwater
management improvements to NW 142"
Terrace & NW 150" Avenue

e Implementation of parking plan between NW
150™ Avenue and NW 148" Place

Streetscape improvements along NW 150%
Avenue provide for an improved pedestrian
environment with new sidewalks and street
lights.
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REDEVELOPMENT PLAN
VISION & INTENT

The City of Alachua’s Vision 2020 state that: the City of
Alachua will be a vibrant, growing, economically and
culturally diverse community, which takes great pride in
the fact that it has maintained its strong sense of
community, its small-town atmosphere, a strong
recreation program, the charm of its downtown, and
Muain Street, Alachua. has preserved and protected its heritage and
environment. It is proud of its state-of-the-art
educational facilities, which work hand-in-hand with
Alachua’s employers to make certain that its young
people have challenging career opportunities at home in
Alachua. The City will become a leader in innovative
techniques to ensure quality, well-planned growth and a
safe and convenient transportation network. Alachua
will be a place where housing choices are available to
meet the needs of all residents. Alachua will strive to be
continually recognized by its peers as an example of
what can happen when citizens, business communities,
schools, and government work together for the
common good.

The Downtown Redevelopment Trust Board’s goal to
rehabilitate, conserve and redevelop areas within the
community redevelopment district align with the overall
vision of the City and should be manifested through the
contents of this redevelopment plan. This plan is put
forward to outline ways in which attributes of the City
can be improved. Through attributes such as economic
development, parks and open space, historic
preservation, infrastructure, parking, streetscapes,
wayfinding and signage, housing, marketing and public
participation, redevelopment efforts should be pursued
at a standard that allows Alachua to continue to thrive
as “The Good Life Community.”

This plan shall guide redevelopment activities in
Alachua through 2043.

REDEVELOPMENT DURATION AND
COMPLETION DATE:

The provisions of this Plan shall remain in effect and
serve as a guide for the future redevelopment activities
in the entire area designated as the City of Alachua
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Community Redevelopment Area through 2043, which
is thirty (30) years from the adoption date of this
updated and amended City of Alachua Community
Redevelopment Plan. All redevelopment to be financed
by tax increment revenues shall be completed no later
than thirty (30) years following the adoption date of this
amended Plan.

GOALS & RECOMMENDATIONS

The following goals and recommendations seek to
address the mission of the Downtown Redevelopment
Trust Board to rehabilitate, conserve, and redevelop
areas within the geographical boundaries of the
redevelopment area of Alachua.

ECONOMIC DEVELOPMENT

Economic development is a process that begins when a
community makes itself ready to accommodate the
retention, startup, location, or expansion of an
enterprise. Economic development occurs when a local
economy is vitalized by the creation of one or more
jobs, an increase in community wealth, or the useful
distribution of capital that arrives from outside sources.
The primary purpose of the community redevelopment
plan is to promote economic development within
downtown Alachua and investment within the
redevelopment district, reducing slum and blight,
avoiding blight in the future by supporting and
promoting business in the redevelopment district, and
increasing the standard of living and quality of life
within the community. For long term economic
resilience, it is important to maintain a diversity of
economic functions. Therefore, the redevelopment plan
should encourage both public and private investment in
a variety of economic opportunities. Attracting
economic development to downtown Alachua also
creates jobs and a healthy tax base allowing for the

maintenance of the high quality of living present in
Alachua.

Main Street Pie Company Pizzeria, one of
the local businesses situated on Main Street.

Conestogas, a local Main Street restanrant.

RECOMMENDATIONS:

e Encourage a variety of economics opportunities,
ranging from small scale neighborhood
entrepreneurs to consolidated sites that would
attract major tenants
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e Utilize the social economic benefits inherent in
the overlapping of differing user groups

e Downtown is uniquely a commercial center of
the community life. Care should be taken to
maintain the balance of places to shop, walk,
meet and make acquaintances, to pass through
and explore, and to live and work

e FEncourage mixed land uses and variety of
activities to strengthen downtown business

e Find the economically viable uses that will profit
from and support the City of Alachua’s
uniqueness

e Encourage business opportunities that enhance
the character of downtown

e Promote and support downtown business by
attracting shoppers and patrons

e Support the development of additional cultural
facilities and performance spaces

e Serve all parts of the community

e Indentify the unique functions of downtown
that can appropriately play in the greater region

PARKS & OPEN SPACE

Playground in Downtown City Park along Natural amenities in Alachua complement the City’s
Main Street. historic character. San Felasco Hammock Preserve State
Park is a regional amenity providing ample opportunity
for nature-based recreation. Multiple parks located
throughout the City allow for the enjoyment of the
outdoors by participating in active recreation activities
such as baseball, softball, and basketball.

Parks and open spaces provide valuable services to any
community. Used for both active and passive activities,
gathering spaces and locations for festivals; parks are a
vital part of communities. Significant to a city’s
character, parks provide social benefits beyond building
and infrastructure capabilities. Parks provide spaces for
visitors and residents alike to socialize, further
developing the community ties residents of Alachua
take pride in. Furthermore, parks can serve as the
foundation for redevelopment by encouraging the
revitalization of surrounding areas, and serve as an
amenity for residents and business owners, thus
encouraging activity in the commercial corridor of
downtown. Additionally, utilizing strong open space
systems to develop bicycle and pedestrian linkages lead
to enhanced connectivity throughout the city.
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Within the redevelopment district, vacant lots can be
assessed as to the feasibility for conversion into pocket
and neighborhood parks. The addition of spaces
allocated for passive activities is encouraged. Such
spaces would not only provide for passive activities, but
also, renewed life in the commercial corridor along with
increased connectivity and pedestrian activity.
Consideration should be given to the addition of
greenways to allow for bicycle and pedestrian
connections within and between the redevelopment area
and the rest of the city.

RECOMMENDATIONS:

e Assess vacant parcels for use as designed public
open space

e Support the development of additional spaces
for passive recreation

e Encourage development of an open space
master plan

e Encourage connectivity to the redevelopment
district and Main Street from surrounding
neighborhoods, parks and recreational facilities
through the use of green networks

e Investigate integration of rail right-of-way for
rail-trail usage

e Encourage the incorporation of flexible
gathering space with possible use as a stage or
outdoor performance area, farmers markets and
festivals in the Main Street public open space

CITY OF ALACHUA Amended Community Redevelopment Plan

Feirmon E. Welch Park, located in the
southeast corner of the redevelopment
district.
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HISTORIC PRESERVATION

In 1999, the Downtown Redevelopment Trust Board
commissioned a study of the architectural and historical
resources in the Community Redevelopment Area. Asa
result, a historic district was mapped and established,
andthe district and surrounding area is listed on the
National Register of Historic Places.

Through historic preservation, certain benefits within
the City of Alachua can be achieved. Historic districts
are identified primarily to recognize and protect areas of
significance in a place’s history. The preservation of the
historic district and its structures can serve to maintain
tradition, quality appearance and bring about economic
benefits.

A rich cultural heritage present in Alachua serves both
as a source of pride for local residents and a draw for
A restored historic building serves as a host outside visitors. Historical resources are valuable

to local businesses on Main Street. community assets serving as a teminder of Alachua’s
unique history. Such resources are irreplaceable and
thus should be adequately cared for and protected.
Further, historic elements provide a backdrop for local
businesses on Main Street. Economic elements such as
federal and state tax benefits and publicly funded grants
provide means through which to pursue historic
preservation.

Historic elements in the City of Alachua should be
maintained and respected in a manner that upholds
their integrity as cultural resources. Efforts should be
made to explore options in which to appropriately
preserve and enhance these cultural assets. Any
changes, additions or new construction within the area
should be considerate to its surroundings and
maintaining the character of the district as a whole.

RECOMMENDATIONS:

e Encourage and support proper maintenance and
upkeep of historical properties

A well-maintained historic home along
Main Street.

e Respect the integrity of historically significant
buildings and structures

e Provide recognition for quality restoration,
maintenance and preservation of historic
properties
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e Review previously completed historical studies
including “A Survey of Architectural and
Historical Resources” by Murray Laurie and
North Central Florida Regional Planning
Council’s report, to properly identify and
inventory Alachua’s historic structures, places,
objects and sites to determine the appropriate
level of recognition and protection

e FEvaluate the implementation of the Main Street

Program
e Incorporate historical elements into wayfinding

and signage ' The Alachna Woman'’s Club building is
e Ensure that future development in the part of the historic district.

redevelopment district is consistent with the
existing architectural character of Alachua and
the Historic District

e FEncourage expansion of National Historic
District and Historic Overlay Boundary to
include nearby historic structures, where

applicable
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INFRASTRUCTURE

Downtown Alachua offers the unique ability for shared
use of existing infrastructure, which in turn can result in
an overall savings to the community. Past
redevelopment has focused much attention to
upgrading the infrastructure within the community
redevelopment district through such projects as
undergrounding power lines, installing sidewalks and
street parking, and improving the overall streetscape.
This work should be continued throughout the
redevelopment area in order to increase accessibility,

Crews installing new sidewalks in Alachua. connectivity, and attractiveness for investment within
Alachua.

RECOMMENDATIONS:

e Support paving, resurfacing, and reconstruction
of roadways and coordinate with the Public
Services Department to facilitate such projects
within the redevelopment area

e Increase multi-modal mobility

e Extend and enhance bike trails to lead into
downtown

e Provide for or assist with streetscape projects

e  Create viable physical linkage between the
downtown core, Skinner Park, the post office,
and adjacent residential areas.

e Plan location of transit signs to provide visual
linkages between downtown, Skinner Park,
library, and adjacent commercial and residential
areas

e Provide visual linkages between downtown and

I 1gﬁ'¢m‘z‘r//z?f///r€ //7507"01’8”7(’*/’12‘& are €/1€0;//”zzg€d nearby activity centers that will encourage

zz/o;g streets connecting to Z\I.ﬂl}.'l Street to visitors to spend more time within the area
provide better connectivity within the

e Review and revise the functional classification
redevelopment area.

of streets and avenues within the designated
area of downtown and its adjacent areas as
needed

e Encourage access for people with disabilities

e Improve accessibility between downtown
complexes: the library, Skinner Park, the
recreation center, post office, retail areas,
parking and residential area

e Support visible and pleasant connecting
pathways within the area to encourage walking,
biking, and wheel chairing

e  Explore alternative transit methods
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PARKING

Parking is an important element to any redevelopment
plan because it is often viewed as a key to a successful
downtown. Parking availability and proximity can be a
determining factor for investment within the area
because parking for patrons, employees, or residents is
essential. Therefore, the provision of pleasant, easy to
find, and convenient parking areas is an essential
component of the infrastructure system and bringing
people into the downtown core. Yet, despite the
importance of parking, downtown should be Excisting parking lot downtown.
predominantly a pedestrian place. Thus, parking should
be developed to neither compromise the overall
character and feel of downtown nor the safety of
visitors to the area.

RECOMMENDATIONS:

e Support parking requirements which ensure that
parking is convenient and will not be over built,
and which encourages use and development of
the redevelopment area

e Encourage the development and use of on-
street parking whete possible An excample of a parking shuttle

e Continue to encourage the appropriate shared implemented in Stuart, Florida.
use of available parking spaces since this is a
fundamental means for avoiding unnecessary
expense and the proliferation of under-utilized
or awkwardly shaped parking areas

e Continue to implement the results of the 2009
Downtown Parking Study

e Increase parking signage and wayfinding

e Explore a parking shuttle for special events to
encourage more visitors to Downtown

e Enhance connectivity and landscaping to
improve walkability to and from more distant
parking lots

e Ultilize street trees and other vegetation to
buffer parking areas to reduce visual and
character impacts from parking lots
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STREETSCAPES

The term streetscape generally refers to the pedestrian
realm of a road’s right of way. Included in streetscapes
are elements such as sidewalks, street trees, crosswalks,
benches, and lighting. Streetscapes should be designed
to provide a pleasant and safe environment through
which pedestrians can move from place to place in a
community. Streetscape improvements can also lead to
better connectivity between various points of interest
such as the Main Street district or recreational facilities.

Alachua’s Main Street provides a model for other streets
within the City to follow. Tree-lined sidewalks with
human scale lighting allow for pedestrians to move
safely to and through the Main Street area. The
streetscape environment not only provides a safe place
for pedestrians, but also an aesthetically pleasing area
that complements the surrounding historic buildings. By
Streetscapes along Main Street serve as an accommodating pedestrians, the spaces around Main
example 1o follow through the Street become places people want to be, further
redevelopment area. activating them. Mirroring this design on surrounding
streets would allow for enhanced walkability to and
from Main Street and improve the visual appeal of
surrounding areas. Finally, though there is adequate
parking downtown for normal business days,
community events and festivals often draw larger
crowds, forcing people to park further away from Main
Street. By improving the pedestrian environment
between remote parking locations and the downtown
destination, it improves the experience and diminishes
the perception of the need for more parking downtown.

Streetscape improvements should be considered first on
streets that connect Main Street with other points of
interest in the redevelopment district such as the
Library, City Hall and local parks. In doing so, this leads
to an enhanced pedestrian network. Additional
streetscape improvements should be considered that
can draw people from points of interest outside of the
community redevelopment district toward Main Street,
such as the Hal Brady Recreational Complex.

Ldeal streetscapes include sidewalks, street RECOMMENDATIONS:

srees and pedestrian lighting. e Promote pedestrian friendly networks
throughout the redevelopment district

e Encourage increased connectivity between
streets within the redevelopment district and the

surrounding context
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e Continue to establish a unique visual character
through consistent streetscape elements and
plantings

e Install sidewalks where none currently exist

e Encourage the installment of street trees and
pedestrian lighting where none currently exist

e Incorporate wayfinding& signage elements into
streetscape design

e Regularly maintain street trees, plantings and
sidewalks

e Provide trash receptacles at appropriate
locations, designed for compatibility with the
streetscape

WAYFINDING & SIGNAGE

The use of a unified wayfinding and signage system can
have a positive effect on areas within the district. Proper
usage of wayfinding and signage can announce one’s
entrance to a destination, direct people to local points
of interest, and finally provide information as to the
goings on of a community. Additionally, it can
complement existing features within the City and

enhance the historic character of the area. The development of a comprehensive
inding system and flexible and consistent
Wayfinding and signage should provide information for signage is enconraged o help draw residents

and visitors to Main Street, public events and

pedestrians, bicyclists, and motorists in an equitable e
points of interest.

manner. By creating gateway features near Main Street
entry points, the sense of identity can be strengthened
and help draw people into the downtown corridor.
Other points of interest within Alachua’s
redevelopment district should be incorporated in the
wayfinding system including public buildings such as the
Library, Post Office and City Hall. Flexible signage
design would allow the inclusion of announcements of
community events such as the Spring Festival, Fourth
of July celebration, Trick or Treat on Main and Harvest
Festival. Any signage implemented should complement
the historic nature of Main Street and the surrounding
context.

RECOMMENDATIONS:

e Support the development of a multi-directional
way finding system
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An example sign from Stuart, Florida.

Single family housing in the redevelopment
district.

e Develop a clear, consistent and attractive
signage design to properly implement
wayfinding strategies

e Strategically locate permanent and flexible
signage and wayfinding elements in order to
direct visitors and local residents to public
buildings, Main Street, historic features, points
of interest, public events and parking

e Utilize an equitable approach to pedestrians,
bicyclists and motorists in the design of the
wayfinding and signage.

e Create attractive gateway features at the
intersections of Main Street and US 441, and
Peggy Road with Main Street, and any other
prominent entranceways to direct residents and
visitors to the commercial areas of the central
business district

HOUSING

Housing is essential to the character and economic
vitality of Alachua. Housing throughout downtown and
the neighborhoods of the community redevelopment
district provide a ready market for business and services
located along Main Street and the Alachua Town
Center. Therefore, enhancing and preserving these
downtown neighborhoods is one of the most important
goals for the Alachua redevelopment program.

Additionally, as Alachua continues to grow the demand
for a greater variety of housing increases. Market rate
and multifamily housing are important socially and
economically to the community redevelopment district
of Alachua. The redevelopment program should focus
on encouraging a diverse housing stock, offering quality
options for homeowners and renters at all levels of the
market. Town homes and garden apartments in the
downtown area would provide additional support for
Main Street businesses and residents greater access to
walk to jobs, shops, and parks. This type of small scale
multifamily housing can be designed to blend in
seamlessly with the surrounding neighborhoods, and is
a viable strategy to preserving the historic character of
Alachua through adaptive reuse. Within the district,
vacant lots should be cataloged and analyzed for the
potential of infill and housing development
opportunities.
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RECOMMENDATIONS:

e Provide housing opportunities for residents of
differing income levels

e Coordinate with the City for the provision of
affordable housing for low income and elderly
where available

e Encourage additional housing stock located
within the redevelopment district to attract
people to live downtown

e Enhance and preserve the existing historic Historic home along Main Street.
residential neighborhoods within the
redevelopment district

e Support infill and increased density of housing
where appropriate, such as vacant, run-down, or
non-conforming lots

e Support the enforcement of codes and
development regulations to prevent the
continuation of substandard housing

e Provide design or other assistance to
redevelopment efforts such as fagade grant
programs

e Encourage the development of housing areas
for employees, senior citizens, and low income
single tenants that can benefit from the garden
atmosphere and services provided in the
downtown designated area and reduce the
number of trips generated

MARKETING

Marketing is a necessary component of the
redevelopment program for the success of the City of
Alachua’s Central Business District and the entire
community redevelopment district. Marketing, through
support of events and promotion and advertising,
brings people into the community, supports economic
growth and success of Main Street and the City of
Alachua, and avoids future deterioration and blight.
These events can bring in first time visitors, create
repeat visits and possible future residents, and foster
interaction between local residents.
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RECOMMENDATIONS:

e Work with local organizations in developing
promotional campaigns to attract businesses

e Continue working with other local organizations
such as the Alachua Business League for the
continued success of festivals and events

o Work with other entities to create brochutes to
be distributed throughout the city and

surrounding area

PUBLIC PARTICIPATION

Public participation enables the community to be a part
of the visioning, growth and development of the
redevelopment area. Through different realms such as
community meetings, visioning sessions, and
workshops, citizens can come together and contribute
to the future of the community. The opinions of all the
stakeholders are relevant to the decision making process
and the redevelopment plan. Increased public
participation opportunities encourage the discussion of
opinions and ideas and provide a venue for to ask

Ldeas from citizens and city officials alike
are brought forward in a visioning charrette. questions about the future of the redevelopment area.

RECOMMENDATIONS:

e Encourage public participation in all stages of
the redevelopment process

e Encourage increased citizen participation
through meetings and with volunteering efforts
for improvements

e Continue active involvement of participating
agencies, task forces and committees within the
community

¢ Develop and offer workshops to educate and
update citizens on redevelopment
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IMPLEMENTATION STRATEGIES

The City of Alachua Community Redevelopment Plan is
meant to provide a guiding framework for the
rehabilitation, conservation, and redevelopment
activities within the redevelopment area and actions of
the Downtown Redevelopment Trust Board. Successful
implementation of this plan will require strong
leadership and communication from both the public
and private sectors, ensuring the support of the
redevelopment objectives over time. To achieve the
goals presented in this plan there must be a coordinated
approach taken by the City of Alachua, the Downtown
Redevelopment Trust Board, other government
agencies, local businesses, community leaders, and
residents alike.

RECOMMENDATIONS:

e The Downtown Redevelopment Trust Board,
City Commission, and City Staff should Fagade improvements needed along Main
coordinate redevelopment efforts, support the Street and other parts of the re//ez;/apw(wt
redevelopment mission, and insure area could be enconraged through a facade
implementation of scheduled pI‘OjCCtS j;//ﬁ/“()[,!g/}/g/7f program.

e Promote economic development, investment
and redevelopment in coordination with public
improvements outlined in the plan

e Explore incentive programs, such a fagade
improvement program, that encourage the
rehabilitation and redevelopment of private

property
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FUNDING/COSTS/BUDGET

CITY OF ALACHUA
CRATIF CONTRIBUTION ESTIMATES
CITY OF ALACHUA

Tax CRA Percent
Year Taxable Value Change
2001 $12,531,570
2002 $16,353,510 30.50%
2003 $19,327,280 18.18%
2004 $23,248,130 20.29%
2005 $29,428,680 26.59%
2006 $42,090,580 43.03%
2007 $50,127,000 19.09%
2008 $59,619,630 18.94%
2009 $43,212,310 -27.52%
2010 $41,365,920 -4.27%
2011 $39,978,860 -3.35%
2012 $39,167,130 -2.03%

Projected Assessment Roll Values:

(1) Base Year (1987) Assessment Roll
Taxable Value-T axable Properties: $6,295,700

(2) Projected Taxable Value: $39,167,130

(3) Projected Incremental Value

Taxable Properties: $32,871,430

Taxing Authority Liabilities; Calculations:

City of Alachua
(1) Projected Incremental Value

Taxable Properties: $32,871,430
(2) Millage Rate: 5.5000
(3) Multiply Line (1) x Line (2): $180,792,865
(4) Divide Line (3) by 1000: $180,793
(5) Multiply Line (4) by .95 $171,753
TOTAL TIF ESTIMATED CONTRIBUTION: $440,175

CRA Contribution Estimates 2013

ALACHUA BOCC

Tax CRA Percent
Year Taxable Value Change
2001 $12,531,570

2002 $16,353,510 30.50%
2003 $19,280,030 17.90%
2004 $23,141,130 20.03%
2005 $29,232,600 26.32%
2006 $41,818,310 43.05%
2007 $50,127,000 19.87%
2008 $59,619,630 18.94%
2009 $43,212,310 -27.52%
2010 $41,365,920 -4.27%
2011 $39,978,860 -3.35%
2012 $39,167,130 -2.03%

Projected Assessment Roll Values:

(1) Base Year (1987) Assessment Roll
Taxable Value-T axable Properties: $6,295,700

(2) Projected Taxable Value: $39,167,130

(3) Projected Incremental Value
Taxable Properties: $32,871,430

Taxing Authority Liabilities; Calculations:

Alachua BOCC
(1) Projected Incremental Value

Taxable Properties: $32,871,430
(2) Millage Rate: 8.5956
(3) Multiply Line (1) x Line (2): $282,549,664
(4) Divide Line (3) by 1000: $282,550
(5) Multiply Line (4) by .95 $268,422
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STATUTORY REQUIREMENTS

COMMUNITY REDEVELOPMENT DISTRICT LEGAL BOUNDARY DESCRIPTION
The community redevelopment area is defined by the legal description and accompanying map provided
in Appendix A.

RESIDENTIAL USE

This plan does not propose the conversion of residential uses to nonresidential uses. All existing
residential uses within the redevelopment area shall be allowed to continue as residential use in
conformance with the City’s Comprehensive Plan. This Plan is not intended to remedy a shortage of
affordable housing for residents of low or moderate income, including the elderly.

REPLACEMENT HOUSING FOR RELOCATED PERSONS

There will be no temporary or permanent displacement of persons from housing facilities located within
the redevelopment area necessary to complete the redevelopment of the redevelopment area. Therefore,
there will be no need for replacing housing.

REDEVELOPMENT COMPLETION DATE
All redevelopment to be financed by tax increment revenues generated within the redevelopment area
shall be completed within 30 years after the fiscal year in which this plan (2043), which supersedes and
replaces previous plans, is approved or adopted.

REDEVELOPMENT PLAN SAFEGUARDS

All redevelopment work shall be carried out pursuant to this plan.

REDEVELOPMENT PLAN MODIFICATION

This redevelopment plan may be modified in a manner consistent with Florida Statutes 163.361.

PROVISIONS FOR RETENTION OF CONTROL

If any land is sold or leased for private use by the City, the sale or lease of such land shall include
restrictions or covenants running with the land for such periods of time and under such conditions as
the City Commission deems necessary to retain control of such land to effectuate the purpose of the
Act and this plan.
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APPENDICES/ILLUSTRATIONS/MAPS

APPENDIX A: LEGAL DESCRIPTION OF THE CITY OF ALACHUA COMMUNITY
REDEVELOPMENT AREA

BEGIN AT THE INTERSECTION OF THE SOUTHWESTERLY RIGHT OF WAY LINE OF U.S.
HIGHWAY NO. 441 WITH THE SOUTHEASTERLY RIGHT OF WAY LINE OF NORTHWEST
144™ WAY; THENCE PROCEED NORTHWESTERLY ALONG SAID SOUTHWESTERLY RIGHT
OF WAY LINE OF US HWY NO. 441 TO THE NORTHWEST CORNER OF TAX PARCEL 03869-
011-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 3263, PAGE 1211 OF THE PUBLIC
RECORDS OF ALACHUA COUNTY, FLORIDA; THENCE SOUTHERLY ALONG THE WEST
BOUNDARY LINE OF SAID LANDS TO THE NORTHWEST CORNER OF TAX PARCEL 03869-
005-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 2849 PAGE 366 OF SAID PUBLIC
RECORDS; THENCE CONTINUE SOUTHERLY ALONG THE WEST LINE OF SAID LANDS TO
THE NORTHWEST CORNER OF TAX PARCEL 03869-012-000, AS DESCRIBED IN OFFICIAL
RECORDS BOOK 3022, PAGE 96, OF SAID PUBLIC RECORDS; THENCE CONTINUE
SOUTHERLY ALONG THE WEST LINE OF SAID LANDS TO THE NORTH RIGHT OF WAY LINE
NW 151 BOULEVARD; THENCE CONTINUE SOUTHERLY TO THE NORTHWEST CORNER OF
SANTA FE STATION SUBDIVISION, PHASE |, PER PLAT BOOK 23, PAGE 55, OF SAID PUBLIC
RECORDS; THENCE SOUTHERLY ALONG THE WEST LINE OF SAID LANDS TO THE
NORTHWEST CORNER OF SANTA FE STATION SUBDIVISION, PHASE II, PER PLAT BOOK
24, PAGE 91, OF SAID PUBLIC RECORDS; THENCE CONTINUE SOUTHERLY ALONG THE
WEST LINE OF SAID LANDS TO THE SOUTHWEST CORNER OF SAID LANDS; THENCE
EASTERLY ALONG THE SOUTH LINE OF SAID LANDS TO THE SOUTHEAST CORNER OF
LOT 29 OF SAID SANTA FE STATION SUBDIVISION, PHASE II, SAID CORNER LYING ON THE
WEST LINE OF A DRAINAGE RIGHT OF WAY, AS PER PLAT OF AFOREMENTIONED SANTA
FE STATION SUBDIVISION, PHASE I; THENCE SOUTHERLY ALONG THE WEST LINE OF
SAID DRAINAGE RIGHT OF WAY, TO THE SOUTHWEST CORNER OF SAID LANDS; THENCE
EASTERLY ALONG THE SOUTH LINE OF SAID LANDS TO THE WEST RIGHT OF WAY LINE
OF NORTHWEST 145 TERRACE; THENCE SOUTHERLY ALONG SAID WEST RIGHT OF WAY
LINE NORTHWEST 145 TERRACE TO THE INTERSECTION WITH THE WESTERLY
PROJECTION OF THE SOUTH RIGHT OF WAY LINE OF NORTHWEST 150 AVENUE; THENCE
EASTERLY ALONG SAID SOUTH RIGHT OF WAY LINE, AND ITS PROJECTION THEREOF TO
THE NORTHWEST CORNER OF LOT 1 OF BLOCK 1 OF C.A. WILLIAMS ADDITION, PER PLAT
BOOK “C”, PAGE 79B, OF SAID PUBLIC RECORDS; THENCE SOUTHERLY ALONG THE WEST
LINE OF LOT 1 AND 4 OF SAID BLOCK 1, TO THE NORTH RIGHT OF WAY LINE OF
NORTHWEST 148 PLACE; THENCE CONTINUE SOUTHERLY TO THE NORTHWEST CORNER
OF LOT 1 OF BLOCK 4 OF SAID C.A. WILLIAMS ADDITION; THENCE SOUTHERLY ALONG
THE WEST LINE OF LOTS 1 AND 4 OF SAID BLOCK 4 TO THE NORTH RIGHT OF WAY LINE
OF NORTHWEST 147 AVENUE; THENCE CONTINUE SOUTHERLY TO THE NORTHWEST
CORNER OF LOT 1 OF BLOCK 5 OF SAID C.A. WILLIAMS ADDITION; THENCE SOUTHERLY
ALONG THE WEST LINE OF LOTS 1 AND 4 OF SAID BLOCK 5 TO THE SOUTH RIGHT OF
WAY LINE OF NORTHWEST 146 AVENUE; THENCE WESTERLY ALONG SAID SOUTH RIGHT
OF WAY LINE TO THE NW CORNER OF THE EAST %2 OF LOT 5, BLOCK 8 OF SAID C.A.
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WILLIAMS ADDITION; THENCE SOUTHERLY ALONG THE WEST LINE OF SAID EAST %2 OF
LOT 5, TO THE NORTH LINE OF LOT 10, BLOCK 8 OF SAID C.A. WILLIAMS ADDITION,;
THENCE WESTERLY ALONG THE NORTH LINE OF LOTS 10 AND 8 OF SAID C.A. WILLIAMS
ADDITION TO THE WEST RIGHT OF WAY LINE OF NORTHWEST 145 TERRACE; THENCE
SOUTHERLY ALONG SAID WEST RIGHT OF WAY LINE TO AN INTERSECTION WITH THE
WESTERLY PROJECTION ON THE NORTH RIGHT OF WAY LINE OF NORTHWEST 1437
PLACE; THENCE EASTERLY ALONG SAID NORTH RIGHT OF WAY LINE, TO THE
SOUTHWEST CORNER OF LOT 25, LYNWOOD PARK, AS RECORDED IN PLAT BOOK “B”,
PAGE 73 OF SAID PUBLIC RECORDS; THENCE SOUTHERLY TO THE SOUTH RIGHT OF WAY
LINE OF SAID NORTHWEST 143%° PLACE; THENCE WESTERLY ALONG SAID SOUTH RIGHT
OF WAY LINE TO THE WEST RIGHT OF WAY LINE OF SAID NORTHWEST 145™ TERRACE;
THENCE SOUTHERLY ALONG SAID WEST RIGHT OF WAY LINE, TO THE SOUTHEASTERLY
RIGHT OF WAY LINE COUNTY ROAD NO. 2054 (A.K.A. PEGGY ROAD); THENCE
SOUTHWESTERLY ALONG SAID SOUTHEASTERLY RIGHT OF WAY LINE TO THE
INTERSECTION WITH THE NORTHWEST CORNER OF TAX PARCEL 03535-003-000, AS
DESCRIBED IN OFFICIAL RECORDS BOOK 2923, PAGE 259 OF SAID PUBLIC RECORDS,;
THENCE SOUTHEASTERLY ALONG THE WESTERLY BOUNDARY OF SAID LANDS TO THE
NORTHWESTERLY RIGHT OF WAY LINE OF THE ATLANTIC COASTLINE RAILROAD;
THENCE NORTHEASTERLY ALONG SAID NORTHWESTERLY RIGHT OF WAY LINE TO AN
INTERSECTION WITH THE WESTERLY PROJECTION OF THE SOUTHERLY RIGHT OF WAY
LINE OF NW 142"° AVENUE; THENCE EASTERLY, ALONG SAID SOUTHERLY RIGHT OF WAY
LINE OF NW 142 AVENUE TO THE EAST RIGHT OF WAY LINE OF NORTHWEST 138 STREET;
THENCE NORTHERLY ALONG SAID EAST RIGHT OF WAY LINE TO THE NORTHERLY RIGHT
OF WAY LINE NW 143 PLACE; THENCE WESTERLY ALONG SAID NORTHERLY RIGHT OF
WAY LINE TO THE SOUTHEAST CORNER OF THE WEST 1/2 OF BLOCK 45 OF TOMPSETT'S
SURVEY OF THE CITY OF ALACHUA, PER PLAT BOOK “C”, PAGE 79-B & 79-C OF SAID
PUBLIC RECORDS; THENCE NORTHERLY ALONG THE EAST LINE OF SAID WEST 1/2 OF
BLOCK 45, AND ITS NORTHERLY PROJECTION, TO THE NORTHERLY RIGHT OF WAY LINE
OF THE ATLANTIC COASTLINE RAILROAD; THENCE WESTERLY ALONG SAID NORTHERLY
RIGHT OF WAY LINE, TO THE EAST RIGHT OF WAY LINE OF NORTHWEST 140 STREET,;
THENCE NORTHERLY ALONG SAID EAST RIGHT OF WAY LINE TO THE NORTHWEST
CORNER OF LOT 3, BLOCK 30 OF CLARK'’S ADDITION TO ALACHUA, PER PLAT BOOK “A”,
PAGE 108 OF SAID PUBLIC RECORDS AND THE SOUTHERLY RIGHT OF WAY LINE OF
NORTHWEST 145™ AVENUE; THENCE EASTERLY ALONG SAID SOUTHERLY RIGHT OF
WAY LINE, TO THE NORTHEAST CORNER OF SAID LOT 3, BLOCK 30; THENCE SOUTHERLY
ALONG THE EAST LINE OF SAID LOT 3, BLOCK 30, TO THE SOUTHERLY LINE OF SAID
BLOCK 30; THENCE SOUTHEASTERLY ALONG THE SOUTHERLY LINE OF SAID BLOCK 30
TO THE WEST RIGHT OF WAY LINE OF NORTHWEST 138 TERRACE,; THENCE CONTINUE
SOUTHEASTERLY TO THE SOUTHWEST CORNER OF BLOCK 44 OF TOMPSETT’'S SURVEY
OF THE CITY OF ALACHUA, PER PLAT BOOK “C”, PAGE 79-B OF SAID PUBLIC RECORDS;
THENCE CONTINUE SOUTHEASTERLY ALONG THE SOUTH LINE OF SAID BLOCK 44 TO
THE WEST LINE OF THE EAST 100 FEET OF SAID BLOCK 44; THENCE NORTHERLY ALONG
SAID WEST LINE TO THE SOUTH RIGHT OF WAY LINE OF NW 145 AVENUE; THENCE
WESTERLY ALONG SAID SOUTH RIGHT OF WAY LINE TO AN INTERSECTION WITH THE
SOUTHERLY PROJECTION OF THE EAST LINE OF THE WEST ONE-HALF OF BLOCK 43 OF
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SAID TOMPSETT'S SURVEY; THENCE NORTHERLY ALONG SAID EAST LINE, AND ITS
PROJECTION THEREOF TO THE SOUTH RIGHT OF WAY LINE OF NW 146 AVENUE; THENCE
CONTINUE NORTHERLY TO THE SOUTHWEST CORNER OF LOT 13 OF BLOCK 42 OF
CLARK'’S FIRST ADDITION, PER PLAT BOOK “A”, PAGE 108 OF SAID PUBLIC RECORDS;
THENCE NORTHERLY ALONG THE WEST LINE OF LOT 1 AND 4, OF SAID BLOCK 42, TO THE
CENTERLINE OF A VACATED STREET (PER ORDER OF TAKING CASE #80-1028) LYING
NORTH OF SAID LOT 4; THENCE EASTERLY ALONG SAID CENTERLINE TO THE EAST
RIGHT OF WAY LINE OF NORTHWEST 137 TERRACE; THENCE NORTHERLY ALONG SAID
EAST RIGHT OF WAY LINE, TO THE NORTHEAST CORNER OF LOT 1, BLOCK 39 OF SAID
CLARK’S FIRST ADDITION AND THE SOUTHWESTERLY LINE OF TAX PARCEL 03376-001-
000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 1715, PAGE 41, OF SAID PUBLIC
RECORDS; THENCE SOUTHEASTERLY ALONG SAID SOUTHWESTERLY LINE, TO THE
SOUTH CORNER OF SAID LANDS; THENCE NORTHEASTERLY ALONG THE
SOUTHEASTERLY LINE OF SAID LANDS, TO THE NORTHWEST CORNER OF SAID LANDS;
THENCE NORTHWESTERLY ALONG THE NORTHEASTERLY LINE OF SAID LANDS TO THE
NORTHERNMOST CORNER OF SAID LANDS; THENCE SOUTHWESTERLY ALONG THE
NORTHWESTERLY LINE OF SAID LANDS, TO THE WESTERN MOST CORNER OF SAID
LANDS, LYING ON THE NORTHEASTERLY LINE OF LOT 2, BLOCK 39 OF AFOREMENTIONED
CLARK'’S FIRST ADDITION; THENCE NORTHWESTERLY ALONG SAID NORTHEASTERLY
LINE TO THE NORTHEAST CORNER OF SAID LOT 2; THENCE WESTERLY ALONG THE
NORTH LINE OF SAID LOT 2, TO THE EAST RIGHT OF WAY LINE OF NORTHWEST 137
TERRACE; THENCE NORTHERLY ALONG SAID EAST RIGHT OF WAY LINE TO AN
INTERSECTION WITH THE EASTERLY PROJECTION OF THE SOUTH LINE OF TAX PARCEL
03367-001-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 2333, PAGE 360 OF SAID
PUBLIC RECORDS; THENCE WESTERLY TO THE EAST BOUNDARY OF SAID LANDS, AND
THE WESTERLY RIGHT OF WAY LINE OF SAID NORTHWEST 137™ TERRACE; THENCE
NORTHERLY ALONG SAID WESTERLY RIGHT OF WAY LINE, TO THE SOUTHWESTERLY
RIGHT OF WAY LINE OF U.S. HIGHWAY NO. 441, THENCE NORTHWESTERLY ALONG SAID
SOUTHWESTERLY RIGHT OF WAY LINE TO AN INTERSECTION WITH THE NORTHEAST
CORNER OF TAX PARCEL 03376-002-000; THENCE SOUTHERLY ALONG THE EAST LINE OF
SAID TAX PARCEL 03376-002-000 TO THE SOUTHEAST CORNER OF SAID LANDS, LYING ON
THE NORTHERLY LINE OF BLOCK 37 OF CLARKS FIRST ADDITION, PER PLAT BOOK “C”,
PAGE 79-C OF SAID PUBLIC RECORDS; THENCE NORTHWESTERLY ALONG SAID
NORTHERLY LINE OF BLOCK 37, TO THE EASTERLY RIGHT OF WAY LINE OF NORTHWEST
140™ STREET; THENCE NORTHERLY ALONG SAID EASTERLY RIGHT OF WAY LINE, TO THE
INTERSECTION OF THE EAST RIGHT OF WAY LINE OF SAID NORTHWEST 140™ STREET
WITH THE NORTHEASTERLY RIGHT OF WAY LINE OF SAID U.S. HIGHWAY NO. 441,
THENCE SOUTHEASTERLY ALONG SAID NORTHEASTERLY RIGHT OF WAY LINE TO THE
SOUTHEAST CORNER OF TAX PARCEL 03226-001-000, AS DESCRIBED IN OFFICIAL
RECORDS BOOK 3555, PAGE 1474 OF SAID PUBLIC RECORDS; THENCE NORTHEASTERLY
ALONG THE SOUTHEASTERLY LINE OF SAID TAX PARCEL 03226-001-000 TO THE
NORTHEAST CORNER OF SAID LANDS; THENCE NORTHWESTERLY ALONG THE
NORTHEASTERLY LINE OF SAID LANDS TO THE WEST LINE OF LOT 8, BLOCK 3 OF
DOWNING SUBDIVISION, PER PLAT BOOK “C”, PAGE 79 OF SAID PUBLIC RECORDS,;
THENCE NORTHERLY ALONG THE WEST LINE OF LOT 8 AND LOT 5 OF SAID BLOCK 3 TO
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THE NORTH RIGHT OF WAY LINE OF NORTHWEST 152 PLACE; THENCE WESTERLY ALONG
SAID NORTH RIGHT OF WAY LINE, TO THE EAST RIGHT OF WAY LINE OF COUNTY ROAD
NO. 241 (A.K.A. NORTHWEST 140 STREET); THENCE NORTHERLY ALONG SAID EAST
RIGHT OF WAY LINE TO THE NORTH RIGHT OF WAY LINE OF NORTHWEST 154 AVENUE;
THENCE WESTERLY ALONG NORTH RIGHT OF WAY LINE TO THE SOUTHWEST CORNER
OF LOT 9 OF BLOCK 7 OF GUINN WILLIAMS AND REEVES SUBDIVISION, PLAT BOOK “C”,
PAGE 79 OF SAID PUBLIC RECORDS; THENCE NORTHERLY ALONG THE WEST LINE OF
LOT 9 AND LOT 4 OF SAID BLOCK 7 TO THE NORTH RIGHT OF WAY LINE OF NORTHWEST
154 PLACE; THENCE WESTERLY ALONG SAID NORTH RIGHT OF WAY LINE TO THE EAST
RIGHT OF WAY LINE OF NORTHWEST 144 STREET; THENCE SOUTHERLY ALONG SAID
EAST RIGHT OF WAY LINE TO THE NORTHWESTERLY RIGHT OF WAY LINE U.S. HIGHWAY
NO. 441; THENCE SOUTHWESTERLY TO THE INTERSECTION OF THE SOUTHWESTERLY
RIGHT OF WAY LINE OF U.S. HIGHWAY NO. 441 WITH THE SOUTHEASTERLY RIGHT OF
WAY LINE OF NORTHWEST 144™ WAY AND THE POINT OF BEGINNING.

LESS & EXCEPT

1) TAX PARCEL 03643-004-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 3930,
PAGE 2203 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

2) TAX PARCEL 03825-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 3288,
PAGE 367 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

3) TAX PARCEL 03826-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 3821,
PAGE 1137 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

4) TAX PARCEL 03846-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 2372,
PAGE 2959 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

5) TAX PARCEL 03725-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 4102,
PAGE 1670 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

6) TAX PARCEL 03721-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 4184,
PAGE 1138 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

7) TAX PARCEL 03692-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 4114,
PAGE 205 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

8) TAX PARCEL 03695-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 2127,
PAGE 2860 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

9) TAX PARCEL 03643-004-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 3930,
PAGE 2203 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

10) TAX PARCEL 03742-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 1973,
PAGE 2887 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.
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11) TAX PARCEL 03428-000-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 1653,
PAGE 762 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

12) TAX PARCEL 03392-001-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 3512,
PAGE 537 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

13) TAX PARCEL 03367-001-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 2333,
PAGE 360 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

14) TAX PARCEL 03434-003-000, DESCRIBED AS “PARCEL II” IN OFFICIAL RECORDS
BOOK 2111, PAGE 342 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

15) TAX PARCEL 03610-001-000, AS DESCRIBED IN OFFICIAL RECORDS BOOK 1734,
PAGES 1850 & 1851 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

16) TAX PARCEL 03595-200-001, AS DESCRIBED IN OFFICIAL RECORDS BOOK 2252,
PAGE 2357 OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA.

CITY OF ALACHUA Amended Community Redevelopment Plan



CITY OF ALACHUA Amended Community Redevelopment Plan

36



APPENDIX B: LIMITATIONS ON THE TYPE, SIZE, HEIGHT, NUMBER AND
PROPOSED USE OF BUILDINGS

Table 4.1-1, Table of Allowed Uses
City of Alachua Land Development Regulations

NOTE: The zoning districts highlighted in blue below are located within the Community
Redevelopment Area.

Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVIASingle-Mobile]Multiple SR
Family{Home | Family [ORICNICCICBDICICPILW[IGICOMMRITNDEC (Sec. 4.3
1|3|4|6 5 | P|8 | 15 -
RESIDENTIAL USES
Household living
Dwelling, live/work P P| P [P|P[P]| P PIP A JAAI|A
Dwelling, manufactured home PIPIP[PIP[P [P |[P| P Al A |A]4.3.1(A)(1),
(2)
Dwelling, mobile home P PP 4.3.1(A) (1)
Dwelling, multiple-family S P| P [P P[P |P|P A A A A 4.3.1(A)3)
Dwelling, single-family attached P P| P [P P (P[P A A A 4.3.1(A)(3)
Dwelling, single-family detached P|P|P|P[P P| P [P P P Al A 4.3.1(A)(4)
Dwelling, townhouse S[S|S P| P [P P[P A A A 4.3.1(A)(3)
Dwelling, two- to four-family S[S|P P| P [P P (P[P A A A 4.3.1(A)(3)
Mobile home park P 4.3.1(A) (1)
Upper story dwelling P| P [P[P[P]| P [PIP A A A
Group living
Co-housing P P[P|P 4.3.1(B)(1)
Community residential home (6 or PIPIP[PIP[P [P [P| P |P P Al A 4.3.1(B)(2)(b)
fewer residents)
Community residential home (7—14 SIS P| P [P 4.3.1(B)(2)(c)
residents)
Dormitory P S| P P S A [A] 4.3.1(B)(3)
Group home (15 or more residents) S S S| S |S A
Roominghouse S[S|S P| P
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVIASingleMobileMultiple Standards
Family|Home | Family ORICN|CCICBD|CIICPILWJIGICOMM|RITNDIEC] (Sec. 4.3
1[3[4l6| 5| P |8] 15 -
PUBLIC AND INSTITUTIONAL USES
Community services
Community center S S[S|S|S]| S P P A AA 4.3.2(A)
Cultural facility S| S [P|P|IP|P P A Al A Al 4.3.2(A)
Library 5 P| P |P[P|P|P A A A Al 4.3.2(A)
Senior center S|P|P|P| P P[P| P Al A 4.3.2(A)
Youth club facility S|P|P|P| P P[P| P Al A 4.3.2(A)
Day care
Adult care center SISISISIS[ S[S|S| S |S|S|S|S A AAI|A
Child care center S| [SIS|S| S|S|P| P |P[P|P|P P A |A A |A| 4.3.2(B)(1)
Day care home (up to and including 6 SISISISIS| S[S|S| S |P|P|P|P A
persons)
Overnight child care center S S{S|S|P| P |P|P[P|P Al 4.3.2(B)(1)
Educational facilities
College or university S Pl P [S Pl P |P|P| P A AAI|A
School P|S|S|SIP|P | P |P| P P| P A JAA 4.3.2(C)(1)
Vocational school S|S|S[P| P [S|P[P|P |PIP[P |P[ A |A A [A] 4.3.2(C)(2)
Government facilities
Government maintenance, storage, and S|S |P P[Pl A Al 4.3.2(D)
distribution facility
Government office P P|P |P|P A A [A] 4.3.2(D)
Post office S|S|S|S| S [P|P|P|P [PIP|P A A A|A| 4.3.2(D)
Health care facilities
Blood collection facility P[P P [P[ A A
Hospital S S| S P| P P A A |A] 4.3.2(E)(1)
Medical and dental clinic P[{S[P| P (PP A A A
Medical and dental lab P P[P P [P[ A A
Outpatient facility S| S S{P| P (P A A |A| 4.3.2(E)(2)
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVIAISingleIMobileMultiple Standards
Family|Home | Family ORICNICCICBDICIICP[ILW|IGICOMMIR|TNDIEC (Sec. 4.3
1[3[4f6| 5P [8] 15 -
Institutions

Assisted living facility S| | [S[S Pl P [S A AAIA
Auditorium S|P| P [S|P|P A Al 4.3.2(FH Q)
Convention center S[P| P [S|P|S A Al 4.3.2(F)(1)

Drug and alcohol treatment facility P
Nursing home S S| S |P Pl P A A
Psychiatric treatment facility P A

Religious institution, with seating
capacity less than 300 in sanctuary or PIS|S|SIP[P [P [P| P |P|P|P|P |P|IP|P A A A |A] 4.3.2(F(2)
main activity area

Religious institution, with seating
capacity of 300 or greater in sanctuary
or main activity area, or with accessory

schools, day care centers with more
than 50 children, or recreational PIsIsis|S| S| Ss|S| s [S|S|P| P |P|IP|P A A A |A] 4.3.2(F)(2)
facilities

Arboretum PIPIPIPIP[P | P |P| P [P|P|P| P |P|P[P A IAlAIA
Botanical garden PIPIPPIP[P [P [P| P |P|P|P| P |P|IP A JAAI|A
Cemetery, columbaria, mausoleum P S|S|S|S| S P P

Community garden PIPIPPIP[P [P |P| P P Al A A

Golf course, public PIPIPIPIP[ P [P |P| P P|P A A A A

Park, private and public P [PIPIPIPIP|P |P|P| P [P|P[P| P [PIP|P[P[ A Al AJ]A

Public square SISIS|SIS|P|P|P| P |P|P|P| P |PIP|P|P| A JAl AJ]A

Recreational trail P PIP|PIPIP|P |P|P| P |[P|P|P| P [PIP|[P|P| A A AJ|A

Resource-based recreation uses, P PIPIPIPIP|P | P |P| P |P|P|P P|P A AAIA
nonintensive

Resource-based recreation uses S [SIPIPIPIP| P [P |P| P P A Al AJA

Fire and EMS Pl [SIS[S[S|S|P| P |P|P|P|P |PIP|P A Al A Al 4.3.2(G)

Police station Pl ISIS|IS| S|S|P| P [P[P|P| P |PIP|P[P] A |Al A|A|l 4.3.2(G)
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVASingleMobileMultiple Standards
Family|Home | Family ORICNICCICBDICIICP[ILW|IGICOMMIR|TNDIEC (Sec. 4.3
1[3l4l6|5 [P [8] 15 -
Substation for fire and City police Pl | [SP[P[P|P| P |P|P|P[P |PIP|P|P] A JA A|A| 4.3.2(G)
Transportation
Airport S S S § A
Airplane landing strip S S S S| A A Al 4.3.2(H)(2)
Helicopter landing facilities S S| S S| S |S|S|S|S| A Al 4.3.2(H)(2)
Passenger terminal, surface S PIP| P [P| A

transportation

Utilities

Wireless communication tower and/or | S |P|S|S|S[S| S| S [S| S [S|S|P| S |[P[P[P P[] A |A A [A] 4.3.2(1)(1)
antenna, freestanding

Wireless communication antenna, P [PIPIPIPIP|P |P|P| P [P|P[P|P [P[P|[P [P| A A A|A| 4.3.2()(2)
collocation on existing tower

Wireless communication antenna, P [PIPIPIPIP|P |P|P| P [P|P[P|P [P[P|[P [P|] A A A|A| 4.3.2(1)(2)
placement on existing building

Railroad right-of-way P PIP|PIPIP|P | P |P| P |[P|P|P| P [PIP|[P|P| A A AJ|A
Utility, major S[SIS|SS| S| S|S| S S| S |S|S[S|S| A A AJ|A| 4.3.2(D(3)
Utility, minor PIPIPPIP| P [P |P| P |P[P|P[P [P[P[P|P] A A A [A]| 4.3.2(1)(4)

AGRICULTURE

Agriculture
General use category Pl
Animal husbandry
General use category Pl
Horticulture
General use category Pl

Agriculture support and services (directly related)

Agricultural processing Pl 4.3.3(A)(1),
Agri-education Pl 4.3.%%2\)(1)
Agri-entertainment Pl 4.3.3(A)(1)
Custom operator Pl 4.3.3(A)(1)
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVASingleMobileMultiple Standards
Family|Home | Family ORICN|CCICBD|CIICPILWJIGICOMM|RITNDIEC] (Sec. 4.3
1[3[4l6| 5 [P [8] 15 -
Direct market business for sale of
products produced on site, including 4.3.3(A)(1),
but not limited to produce stands or P 3
pick-your-own (PYO) establishments
Equestrian facility Pl S S 4.3.3(A)(1)
Farm co-op Pl 4.3.3(A)(1)
Farm machinery repair S 4.3.3(A)(1)
Farm market Pl A 4.3.3(A)(1)
Farm produce stand Pl A 4.3.3(A)(1),
(3)
Feedlot (for ongoing, on-site animal Pl 4.3.3(A)(1)
husbandry activities)
Nursery, commercial S P A 4.3.3(A)(1),
(4
Nursery, production PIS|S[S[S| S 4.3.3(A)(1),
(4
Pet farm Pl 4.3.3(A)(1)
Sawmill S 4.3.3(A)(1),
(5)
Stable P 4.3.3(A)(2),
_ | _ (6)
Agriculture support and services (not directly related)
Agricultural research facility Pl P|P|P 4.3.3(B)(1)
Animal care business Pl P
Auction arena for livestock S S [S
Central farm distribution hub for Pl P (P 4.3.3(B)(1)
agricultural products
Equestrian facility Pl 4.3.3(B)(2)
Fair grounds S A
Farm machinery repair Pl P P
Farm machinery sales, rental, and P p P A
service
Stable P 4.3.3(B)(3)
Animal sales, service and care
Animal hospital Pl P S A 4.3.3(C)(2)
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVIASingleMobileMultiple Standards
Family|Home | Family ORICN|CCICBD|CIICPILWJIGICOMM|RITNDIEC] (Sec. 4.3
1[3[4l6| 5 [P [8] 15 -
Animal shelter S S A 4.3.3(C)(2)
Animal grooming Pl PP |P Pl A
Kennel, indoor Pl S| S S|P S|P| P A A 4.3.3(C)(3)
Kennel, outdoor Pl P P P[Pl A 4.3.3(C)(4)
Veterinary clinic Pl P[P |P|P A A 4.3.3(C)(5)
BUSINESS
Eating establishments
Ice cream shop S| S |S|P|P| P |P|IP A AA
Restaurant, indoor seating only S| S |S|P|P|P |PIP|P A AAI|A
Restaurant, with outdoor seating S| S |S|P|P|[P |S|P|S A Al AA| 4.3.4A)1)
Restaurant, with drive-through or P P[S|S A Al 4.3.4(A)(2)
drive-in service
Specialty eating establishment S| S |S|P|P[P [P|P A IAlAIA
Conference and training centers
Conference center S S| S P[P [PIP|P A A [A] 4.3.4(B)(2)
Rural agricultural corporate retreat Pl 4.3.4(B)(2)
Industrial services
Building, heating, plumbing, or PIPI|P| A
electrical contractors
Electric motor repair P 4.3.4(C)(1)
Fuel oil distributor P
General Industrial service Pl P [P[P| P |P A
Heavy equipment sales, rental, or P P 4.3.4(C)(2)
repair
Laundry, dry cleaning, and carpet PP |P Al 4.3.4(C)(3)
cleaning facilities
Machine shop § P 4.3.4(C)(1)
Repair of scientific or professional § S[P|P [P[ A A
instruments
Tool repair S[P| P [P 4.3.4(C)(1)
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVIASingleMobileMultiple Standards
Family|Home | Family ORICNICCICBDICIICP[ILW|IGICOMMIR|TNDIEC (Sec. 4.3
1[3[4l6| 5| P |8] 15 -
Manufacturing and production
Manufacturing, heavy’ P 4.3.4(D)(1)
Manufacturing, light PIPI|P| A A
Medical radioisotope laboratory P
Asphalt/concrete batch plant S 4.3.4(D)(2)
Offices
Business services P{P[P| P (PP A A A
Financial services P{P[P| P (PP A A A
Professional services S |P|P|P| P |P|P A A A
Radio and television broadcasting P[P |PIP|P|P| A A
studio
Sales P| P |P|P A A |A
Parking, commercial
Parking lot P|P |P|IP|P[P] A |A AJ|A| 4.3.4(E)(D)
Parking structure P[P [PIP|P|P| A A AJ|A| 4.3.4(E)(2)
Recreation/entertainment, indoor
Commercial recreation, indoor S| S Pl P |PIP P[ A |Al AJA
Neighborhood recreation center S[S|S P| P P P A AA
Private club or lodge with seating
capacity of less than 300 in main pislsislplP P ISl s |P|PIP| P [PIP|P A A A A
activity area
Private club or lodge, with seating
capacity of 300 or greater in main P SIS|S| S |S|S|P|P |P|IP|P A JAAJ|A
activity area
Theater S|P P [PIP]|P A A |A
Recreation/entertainment, outdoor
Archery range P P
Arena, amphitheater, auditorium, or S| S |S S[S| A Al A[A| 4.3.4(F)(Q)
stadium
Commercial recreation, outdoor S P A A |A
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Table 4.1-1. Table of Allowed Uses

P = Permitted use
A = Allowed in the PD districts

S = Special exception permit

Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVASingleMobileMultiple Standards
Family|Home | Family ORICN|CCICBD|CIICPILWJIGICOMM|RITNDIEC] (Sec. 4.3
1[3[4l6| 5 [P [8] 15 -
Golf course, private PIPIPIPIP[ P [P |P| P P|P Al A |A
Retail sales and services
Auction house Pl P A 4.3.4(G)
Bar, nightclub, or cocktail lounge S[P| P [P A A 4.3.4(G)(1)
Convenience store S| S P[P| S [PIP|S A AA 4.3.4(G)(2)
Department or discount store PP |P A A 4.3.4(G)
Drug store or pharmacy (stand alone) P|P |P|P A 4.3.4(G)(3)
Crematory S § P (P Al 4.3.4(G)
Entertainment establishment P|P |P|P A 4.3.4(G)
Financial institution S |S|P|P| P [P|IP]|P A Al A |A| 4.3.4(G)(4)
Funeral home § PP |P A 4.3.4(G)
General media store P|P |P|P A JAA 4.3.4(G)
Liquor store S|P |P|P A A 4.3.4(G)
Laundromat P[P A 4.3.4(G)(5)
Personal services establishment S| S P[P| P (PP A A 4.3.4(G)(6)
Repair establishment S{P| P [P A 4.3.4(G)
Sales establishment S| S S{P| P (PP A AA 4.3.4(G)
Large-scale retail establishments = P P A A 4.3.4(G)(7)
20,000 sf, but ;It; 80,000 sf
Large-scale retail establishments = § § A 4.3.4(G)(7)
80,000 sf
Self-service storage
All uses P P[S Pl A 4.3.4(H)
Sexually oriented business
Sexually oriented cabaret P 4.3.4(1)
Sexually oriented media store P 4.3.4(1)
Sexually oriented motion picture P 4.3.4(1)
theater
Sex shop P
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
_ _ : Development |  Specific
Use Category/Use Type CSVIAISingleIMobileMultiple Standards
Family| Home | Family ORCNICCICBDCICPILWIGCOMMRITNDEC o ™),
1[3[4l6| 5| P |8] 15
Vehicles, sales and services
Automobile body shop P P (P 4.3.4(9)(1)
Automobile parts sales § P P[Pl A
Automobile rental and sales § P A 4.3.4(3)(2)
Automobile repair and servicing S § P[Pl A 4.3.4(3)(3)
Automobile service station S[S| P [P P[Pl A
Automobile service station with wash P A
and detail
Boat and marine rental and sales P P A 4.3.4J)(4)
Carwash or auto detailing P A 4.3.4(J)(5)
Gasoline sales S(P| P [P S [S| A A 4.3.4(J)(6)
Recreational vehicle rental and sales P Pl A 4.3.4(3)(2)
Taxicab service P|P|P A
Tire sales and mounting P P A 4.3.4(3)(7)
Towing service P A 4.3.4(J)(8)
Transmission or muffler shop P A 4.3.4(3)(7)
Truck or tractor rental or sales P P 4.3.4(3)(2)
Visitor accommodations
Bed and breakfast PISIS|S|S S| S |S]|S P P A AA 4.3.4(K)(1)
Bed and breakfast inn S| S |S]|S S P A A 4.3.4(K)(2)
Hotel or motel S[P| P (PP A A [A] 4.3.4(K)(3)
Warehouse and freight movement
Cold storage plant P
Parcel services P[P P [P[ A 4.3.4(L)(2)
Truck or freight terminal S [P 4.3.4(L)(2)
Warehouse (distribution) P|P|P 4.3.4(L)(2)
Warehouse (storage) PIPI|P| A 4.3.4(L)(2)
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Table 4.1-1. Table of Allowed Uses

P = Permitted use S = Special exception permit
A = Allowed in the PD districts  Blank cell = Prohibited

Residential Business Planned Use
Development |  Specific
Use Category/Use Type CSVASingleMobileMultiple Standards
Family|Home | Family ORICN|CCICBD|CIICPILWJIGICOMM|RITNDIEC] (Sec. 4.3
1[3[4l6| 5 [P [8] 15 -
Outdoor storage (as a principal use) S [S 4.3.4(L)(2)
Waste-related services
Energy recovery plant S
Hazardous waste collection sites P
Incinerator S §
Landfill S §
Landspreading of wastes S §
Recycling dropoff center § S [S| A A |A| 4.3.4M)(2)
Recycling and salvage center S P 4.3.4(M)(2)
Salvage and junkyard P 4.3.4(M)(3)
Tire disposal or recycling § 4.3.4M)(3)
Waste composting S P
Wholesale sales
All uses S[P| P [P

This use type prohibits petroleum refining, rendering, mining and manufacture of chemicals, fertilizers, paint, turpentine, etc., but allows manufacture of automobiles and
computers. See definitions for further details. Asphalt/concrete batch plants are considered a subuse type of manufacturing, heavy.
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Table 5.1-2, Table of Dimensional Standards in Residential Zoning Districts
City of Alachua Land Development Regulations

NOTE: This table has been modified to only include residential zoning districts which are located

within the Community Redevelopment Area.

Table 5.1-2. Table of Dimensional Standards in the Residential Zoning Districts

Lots Minimum Yards and Setbacks Max. Lot Max
; j Wetland Cover ’
.. Max. . Gross
District Min. Min. 1 eront Side Rear | and |yeigntl (¢ | pensit
and Use prea VRN | (e (ft.) (ft.) | Water- | sy [Accessory| o720
(Sq' ) ( ) course : struc- [3]
(ft.) tures)

RSF-3 (District permitted only i

n areas with comm

unity water and sewer systems)

Dwelling, single-
family detached

10,000

50

20

7.5 for each

15

All other uses

None

None

35

25 for existing;
30 for new

35

Sec.
5.2.2(B)

65

40%

50%

RSF-6 (District

permitted only i

n areas with comm

unity water and sewer systems)

Dwelling, single-

family 6,000 s0 | 20 | > 15 50%
or each
detached
6,000 per
Dwelling, single-| unit for
family first 2
attached, units; 5 for each Sec.
townhouse, and | 2,000 per 40 15 building side 10 5.2.2(B) 65 60% 6
two- to four- unit for
family each
additional
25
All other uses None None 35 for existing; 35 60%
30 for new
RMF-8
Dwelling, single-
family 6,000 50 20 7.5 for each 15
detached
Dwelling, single-
family
attached, 5 for each
townhouse, and 10,000 40 15 building side 10 Sec. 65 40% 8
two- to four- 5.2.2(B)
family
Dwelling, 30 at 15 _at s_|te 20 at
. . 16,335 . perim.; 20 .
multiple-family, ; 80 site site
group living for site perim. be?wgen perim.
buildings
All other uses None None 35 25 for each 35 35%

[1] Minimum lot area and width standards may be reduced to the minimum extent necessary in the RSF-4, RSF-6, RMF-

8, and RMF-15 districts to accommodate deed-restricted affordable housing units.

[2] Minimum yards and setbacks may be reduced to the minimum extent necessary in the RSF-4, RSF-6, RMF-8, and

RMF-15 districts to accommodate deed-restricted affordable housing units.

[3] Maximum gross residential density may be increased by up to 20 percent in the RSF-6, RMF-8, and RMF-15 districts

to accommodate deed-restricted housing units designated as affordable for low income residents.
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Table 5.1-3, Table of Dimensional Standards in the Business Zoning Districts
City of Alachua Land Development Regulations

NOTE: This table has been modified to only include business zoning districts which are located within
the Community Redevelopment Area.

Table 5.1-3. Table of Dimensional Standards in the Business Zoning Districts
Lots Minimum Yards and Setbacks Max. Lot

Wetland | Max. | Coverage [Max Max. Gross
District Min. | Min. . etland ) Max. | Loverag “[Residential
. Front Side Rear and Height| (incl. FAR .
and Use Area |Width Density
(sq. )| (ft.) (ft.) (ft.) (ft.) Watercourse| (ft.) [ accessory | [2] (DU/acre)
s i (ft.) structures)
[1]

OR

Dwelling, single-
family detached

6,000 | 50 20 |7.5 for each| 15

Dwelling, single-
family attached, 40% N/A 5

townhouse, two- 5 for each
to four-family, 10,0001 40 15 building side 10 Sec.
and multiple- 5.2.2(B) 65
family
Public and

institutional uses 35 | 25 for each | 35

None | None 35Y% None N/A
All other uses 30 | 20 foreach | 20 ’
All uses 25
CC
Sec See
All uses None | None | 20 None 15 ; 65 None note None
5.2.2(B) 2]
CBD
Sec See
All uses None | None |None None None ; 65 None note None
5.2.2(B) 2]
Cl [3]
Sec See
All uses None | None | 20 None 15 ; 65 None note None
5.2.2(B)
[2]
IG
15, except where
railroad spur abuts Sec See
All uses None | None | 20 side or rear ; 65 None note N/A
. 5.2.2(B)
property line, then [2]
none

Notes:

[1] The maximum lot coverage in the OR district may be increased up to 65 percent by the provision of three or more upper story dwelling units above
retail or office uses, provided such units are deed-restricted as affordable housing for low income residents.

[2] The building square footage occupied by upper story dwelling units that are deed-restricted as affordable housing for low income residents shall not
be counted towards the maximum FAR. Floor area ratios for business districts are as follows: 0.5 FAR for parcels five acres or greater; 0.75 FAR for
parcels less than five acres, but greater than one acre; 1.0 FAR for parcels one acre or less.

[3] Minimum lot area, minimum lot width, minimum yard, and minimum setback standards may be reduced by up to 75 percent in the ClI districts to
laccommodate deed-restricted affordable housing units.

[4] Residential uses in the CP District shall be consistent with the criteria specified in Section 3.5.2(F).
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CAPITAL PROJECTS AND PROJECTED COSTS

APPENDIX C

Revenue Note in the amount of $885,500 for
the financing of projects located within the

The City has procured a Tax Increment

CRA. The noteis in the amount of $885,500

for a term of 10 years which will end in

2023. Itis secured by the income stream of

the CRA. The Annual Debt Service Payment
for the note is approximately $100,000 per

=

©
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Ordinance 13 07

Amended Community Redevelopment Plan

August 12, 2013




Background

» OnJune 19, 2013, the Community
Redevelopment Agency approved and
recommended that an Amended Community
Redevelopment Plan be forwarded to the City
Commission with the CRA’s recommendation to
adopt the Amended Plan.

» The Redevelopment Plan is the guiding
document for redevelopment activities within a
designated Community Redevelopment Area and
provides support for redevelopment initiatives.

\



Amended Plan

» The Amended Plan:

> provides a comprehensive framework for the support of
current and future projects within the Community
Redevelopment Area.

° includes updates which reflect goals for the future.

> Changes the boundaries of the Community Redevelopment
Area to exclude certain parcels located only partially with the
Area.

o extends the time certain of the Plan.




Boundary Changes

L ¢ ¢

» Certain parcels are to be excluded which were located
partially within and partially outside of the
Redevelopment Area, at the request of the Alachua
County Property Appraiser, in order to provide for
proper tax assessment.

» This results in an approximate 9 acre reduction of land
and no significant loss of tax increment revenues.

» The Amended Plan does not include the addition of
any new areas.

\






Time Certain

4

» Florida Statute requires a time certain for completing all
redevelopment financed by increment revenues.

» Florida Statute indicates that “such time certain shall
occur no later than 30 years after the fiscal year in which
the plan is approved, adopted or amended...”

» The Amended Plan extends the time certain to the year
2043.




Goals & Recommendations

L 4

» Nine goals areas are proposed:
> Economic development
> Parks & Open Space
> Historic Preservation
° |Infrastructure
o Parking
o Streetscapes
> Wayfinding & Signage
° Housing
> Marketing & Public Participation




Goals and Recommendations

L ¢ ¢

» Economic Opportunities:

> Maintain the balance of places to shop, walk, meet and make
acquaintances in downtown.

> Encourage mixed land uses and a variety of activities to
strengthen downtown business.

> Support the development of additional cultural facilities and
performance spaces.

° |dentify the unique functions that downtown can
appropriately play in the regions.




Goals Cont.

L 4 L 2
» Parks and Open Space:

> Assess vacant parcels for use as public open space.

> Support the development of additional spaces for passive
recreation.

> Encourage connectivity to CRA and Main Street from
surrounding neighborhoods, parks and recreational facilities
through the use of green networks.

> Encourage the incorporation of flexible gathering space with

possible use as a stage or outdoor performance area, farmers
market and festivals in the Main Street public open space.




Goals Cont.

L 4

» Historic Preservation:

o

Provide recognition for quality restoration, maintenance and
preservation of historic properties.

Incorporate historical elements into way-finding and signage.
Ensure that future development in the redevelopment area is
consistent with the existing architectural character of Alachua
and the historic district.

Encourage and support proper maintenance and upkeep of
historical properties.




Goals Cont.

L ¢ ¢

» Infrastructure:

> Support paving, resurfacing and reconstruction of roadways
and coordinate with the Public Services Dept. to facilitate such
projects within the redevelopment area.

> Create viable physical linkages and improve accessibility
between the downtown core, Skinner Park, post office,
government complex and adjacent residential areas.

> Provide visual linkages that will encourage visitors to spend
more time within the area.

> Provide or assist with streetscape projects.




Goals Cont.

L 4

» Parking:

o

o

Continue to implement the results of the 2009 Parking Study.

Continue to encourage the appropriate shared use of available
parking spaces.

Increase parking signage and way-finding.

Explore a parking shuttle for special events to encourage more
visitors to downtown.

Enhance connectivity and landscaping to improve walkability
to and from distant parking lots.

Utilize street trees and other vegetation to buffer parking
areas to reduce visual and character impacts from parking



Goals Cont.

L 4

» Streetscapes:

o

o

Promote pedestrian friendly networks throughout the CRA.

Continue to establish a unique visual character through
consistent streetscape elements and plantings.

Install sidewalks where none currently exist.

Encourage the installment of street trees and pedestrian
lighting where non exist.

Incorporate way-finding and signage elements into
streetscape design.




Goals Cont.

L 4 L 2
» Wayfinding and Signage:

> Develop clear, consistent and attractive signage design to
properly implement way finding strategies.

o Strategically locate signage and way finding elements in order
to direct visitors and local residents to public buildings, Main
Street, historic features, points of interest, public events and
parking.

> Create attractive gateway features at the intersections of Main

Street and U.S. 441 and Peggy Road and Main Street and any
other prominent entranceways, to direct residents and visitors
to the commercial areas of the CBD.




Goals Cont.

L 4

» Housing:

o

Encourage additional housing stock located within the CRA to
attract people to live downtown.

Enhance and preserve the existing historical neighborhoods
within the CRA.

Support infill and increased density of housing where
appropriate, such as vacant, rundown and non-conforming
lots.

Encourage the development of housing areas for employees,
senior citizens, and low income single tenants that can benefit
from the garden atmosphere and the services provided in the
own area, in order to reduce trip generation.



Goals Cont.

L ¢ ¢

» Marketing:

o Partner with local organizations in developing promotional
campaigns to attract businesses.

> Continue partnering with other local organizations such as the
Alachua Business League for the continued success of festivals
and events.

> Partner to create brochures to be distributed throughout the
city and surrounding area.




Goals Cont.

L ¢ ¢

» Public Participation

° Encourage increased citizen participation through meetings
and with volunteering efforts for improvements.

> Continue active involvement of participating agencies, task
forces and committees within the community.

> Develop and offer workshops to educate and update citizens
on redevelopment.




Process

- OnlJune 11, 2013, the Planning & Zoning Board made a
finding that the Amended Community Redevelopment
Plan is consistent with the City of Alachua Comprehensive
Plan.

- In accordance with Florida Statute, a courtesy copy of the
proposed Amended Plan was provided to the taxing
authority, Alachua County, via a letter dated July 10,
2013.




Staff Recommendation

¢

- That the City Commission approve Ordinance 13 07
upon first reading.

- Schedule second and final reading for August 26, 2013.
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