
 
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made at this meeting, you will need a 
verbatim record of the proceedings.  It will be your responsibility to ensure such a record is made. 

 
 
 

 
 
 
 
 
 

 
 

Regular City Commission Meeting 
Minutes 

 
Monday, July 22, 2013 

 
Mayor Gib Coerper       City Manager Traci Cain 
Vice Mayor Shirley Green Brown                 City Attorney Marian Rush 
Commissioner Gary Hardacre 
Commissioner Ben Boukari, Jr. 
Commissioner Robert Wilford 
 
    
   
The City Commission held a Regular City Commission Meeting on July 22, 2013 at 6:30 p.m. in the James A. 
Lewis Commission Chambers, City Hall, 15100 NW 142nd Terrace, Alachua, Florida. 
 

Elected Officials: Mayor Gib Coerper, Vice Mayor Shirley Green Brown, Commissioner Robert Wilford, 
Commissioner Ben Boukari, Jr., and Commissioner Gary Hardacre.  

 
Staff Present: City Manager Traci Cain, Assistant Deputy City Clerk Charmagne Manning, Assistant Recreation 
Director Damon Messina, Recreation Director Hal Brady, Principal Planner Justin Tabor, Finance Director Marcian 
Brown and Compliance and Risk Management Director Cap Wilson. 
 

Citizens Present: Ann Shortelle, Jeanette Hinsdale and Jason Mallard. 
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CALL TO ORDER 
 
Led by Mayor Gib Coerper. 
 
INVOCATION 
 
Led by Commissioner Robert Wilford. 
 
PLEDGE TO THE FLAG  
 
Led by Mayor Gib Coerper. 
 
APPROVAL OF THE AGENDA 
 
Commissioner Gary Hardacre moved to approve the Agenda; seconded by Vice 
Mayor Shirley Green Brown. 
 
Passed by unanimous consent. 
 
APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE ONLY 
 
Commissioner Robert Wilford moved to read proposed Ordinances and 
Resolutions by title only; seconded by Commissioner Ben Boukari. 
 
Passed by unanimous consent. 
 
I. SPECIAL PRESENTATIONS 

 
A. Marine Corps League – Gator Detachment 990  
 
Marine Corps League Commandant Jim Yakubsin presented the presentation to the 
Commission. Mr. Yakubsin reviewed their mission and stated they would be available to 
assist the City of Alachua. 
 
The Commission thanked Mr. Yakubsin and welcomed the group to the City.  
 
B. Suwannee River Water Management District  
 
Dr. Shortelle presented a presentation to the Commission which included a PowerPoint 
entitled Minimum Flows and Levels Results for the Lower Santa Fe and Ichetucknee 
Rivers and Priority Springs. 
 
The Commission discussed the presentation and process that will be followed regarding 
minimum flows and levels.  
 
C. Fiscal Analysis Report for Period Ending June 30, 2013 
 
Assistant Finance Director Robert Bonetti presented the staff report and PowerPoint 
presentation to the Commission. 
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II. COMMENTS FROM CITIZENS ON SUBJECT OF CHOICE 
 
Mayor Coerper opened the floor for citizen comments. 
 
Recreation Director Hal Brady commented on the World Series and introduced Assistant 
Recreation Director Damon Messina and Santa Fe Babe Ruth Baseball President Jason Mallard. 
 
Damon Messina discussed the upcoming World Series event and presented each of the 
Commissioners with a bat and ball. 
 
Jason Mallard thanked the City for their support, commented on the upcoming tournaments 
and thanked all the people involved for their hard work. 
 
Tamara Robbins commented on the presentation given by the Suwannee River Water 
Management District, offered ideas to help address water usage concerns and asked the 
Commission to stop spraying for mosquitoes. Ms. Robbins expressed concern about the Honey 
Bees.   
 
Jeanette Hinsdale thanked Mr. Robert Rush for the article he wrote to the Gainesville Sun in 
support of the Honey Bees. Ms. Hinsdale also requested citizen involvement during Special 
Presentations and asked questions concerning the presentation. 
 
III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 
 
 None Scheduled  
 
IV. PUBLIC HEARINGS AND ORDINANCES 
 (Presentations, other than the applicant, please limit to 3 Minutes) 

 
A. First Reading and First Public Hearing of Ordinance 13-12, an Ordinance of the City of 

Alachua, Florida, amending Subsections 2.4.10(B)(2) and (3), relating to the 
applicability of and exemptions from Section 2.4.10, Subdivision; amending 
Subsection 5.2.2(A), amending the definitions of “yard, front,” “yard, front, depth 
required,” “yard, side,” and “yard, rear;” and amending Tables 5.1-1, 5.1-2, and 5.1-3 to 
require front setbacks to be consistent with the definition of “yard, front” as provided 
in Subsection 5.2.2(A)(7.) This is a legislative hearing  

 
City Attorney Marian Rush read Ordinance 13-12 by title only. 
 
Principle Planner Justin Tabor presented the staff report and PowerPoint presentation to 
the Commission. 
 
The Commission discussed the proposed amendments. 

 
Commissioner Boukari stated the Commission finds the application to be 
consistent with the City of Alachua Comprehensive Plan and in compliance 
with the Land Development Regulations and moved to approve Ordinance 
13-12 on First Reading; seconded by Commissioner Hardacre. 

 
Mayor Coerper opened the floor for citizen comments. 
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Tamara Robbins asked why staff initiated the amendment. 
 
City Attorney Rush stated the issue has come forward numerous times hence the staff 
recommended the amendment.  
 
Passed 5-0 on roll call vote. 

 
V. AGENDA ITEMS  
  

A. Resolution 13-23 Establishing the Fiscal Year 2013-2014 Proposed Millage Rate and 
Roll Back Rate for the General Fund; Setting the Date for the First Public Hearing; 
Authorizing and Directing the City Manager to Transmit this Information to the 
Alachua County Property Appraiser; Providing An Effective Date  

 
City Attorney Rush read Resolution 13-23 by title only. 
 
Finance Director Marcian Brown presented the staff report to the Commission. 
 
Commissioner Boukari moved to adopt Resolution 13-23; seconded by 
Commissioner Hardacre. 
 
Mayor Coerper opened the floor for citizen comments. 
 
No comments. 
 
Passed 5-0 on roll call vote. 

 
VI. COMMENTS FROM CITIZENS ON SUBJECT OF CHOICE 
 
Mayor Coerper opened the floor for citizen comments. 
 
No comments. 
 
VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 
 
City Manager Cain stated she attended the Law Enforcement Challenge and APD came in second 
place in the Click-it-or-Ticket contest. 
 
VIII. COMMISSION COMMENTS/DISCUSSION 
 
Commissioner Boukari welcomed the Marine Corps League Gator Detachment 990 to Alachua 
and thanked Babe Ruth President Jason Mallard and the other volunteers associated with the 
improvements made around the Hal Brady Recreation Complex. 
 
Commissioner Hardacre stated he was glad to hear the various Water Management Districts are 
setting minimum flows and commented on the change of water permit time periods set by 
Suwannee River Water Management District. 
 
Commissioner Wilford commented on his attendance with Mr. New at the Florida Municipal 
Electric Association Meeting. 
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Vice Mayor Brown thanked APD and Chief DeCoursey for assisting the church youth members 
cross the road safely during a special event. 
 
Mayor Coerper thanked APD staff for the safety they provide the community and commented on 
the availability of a website that provides additional information in reference to the Suwannee 
River Water Management District’s presentation. 
 
ADJOURN 
 
Commissioner Boukari moved to adjourn; seconded by Vice Mayor Brown. 
 
Passed by unanimous consent. 
 
Meeting adjourned at 7:39 p.m. 
 
 
ATTEST: 

           CITY COMMISSION OF THE  
         CITY OF ALACHUA, FLORIDA 
 
         Traci L. Cain, City Manager/Clerk    
 
         Gib Coerper, Mayor 
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