
 
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made at this meeting, you will need a 
verbatim record of the proceedings.  It will be your responsibility to ensure such a record is made. 

 
 
 

 
 

 
 

City Commission Workshop 
Minutes 

 
Monday, June 24, 2013 

 
Mayor Gib Coerper             City Manager Traci Cain 
Vice-Mayor Shirley Green Brown      City Attorney Marian Rush 
Commissioner Gary Hardacre 
Commissioner Ben Boukari, Jr. 
Commissioner Robert Wilford 
 
   
    
The City Commission held a City Commission Workshop on June 24, 2013 at 5:00 p.m. in the James A. Lewis 
Commission Chambers, City Hall, 15100 NW 142nd Terrace, Alachua, Florida. 
 

Elected Officials: Mayor Gib Coerper, Vice Mayor Shirley Green Brown, Commissioner Robert Wilford, 
Commissioner Ben Boukari, Jr., and Commissioner Gary Hardacre.  

 
Staff Present: City Manager Traci Cain, Assistant City Manager Adam Boukari, Public Services Director Mike 
New, Planning and Community Development Director Kathy Winburn, Assistant Deputy City Clerk Charmagne 
Manning, Assistant Finance Director Rob Bonetti, Finance Director Marcian Brown, Assistant Finance Director 
Rob Bonetti, Recreation Director Hal Brady, Chief of Police Joel DeCoursey, Compliance and Risk Management 
Director Cap Wilson. 
 

Citizens Present: None 
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Monday, June 24, 2013 

 
 

I. CALL TO ORDER 

Led by Mayor Gib Coerper 
 

II. AGENDA ITEM 

 
A. FY 13-14 BUDGET POLICY AND DIRECTIVES 

Finance Director Marcian Brown presented the staff report and PowerPoint 
presentation to the Commission. 

The Commission discussed proposed solid waste collection fee increase, cost of living 
increase, funding of welcome signs, Project Legacy fields and Hathcock Community 
Center improvements. 

III. ADJOURNMENT OF WORKSHOP 

      Mayor Coerper adjourned the Workshop. 
 
 
ATTEST: 

           CITY COMMISSION OF THE  
         CITY OF ALACHUA, FLORIDA 
 
         Traci L. Cain, City Manager/Clerk    
 
         Gib Coerper, Mayor 
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