
                                     Commission Agenda Item 
 
MEETING DATE: September 9, 2013 
 
SUBJECT: NW 150 Avenue and NW 142 Terrace Roadway and Master Drainage Improvements  - Change Order to 
Construct 12” Force Main 
 
AGENDA SECTION:Consent Agenda  
 
DEPARTMENT:Public Services   
 
PREPARED BY: Mike New, PE, Public Services Director 
 
RECOMMENDED ACTION: 1) Authorize the City Manager to issue a change order in the amount of $59,760.00 
to Scherer Construction of North Florida to construct a 12” force main in conjunction with the NW 142 Terrace roadway 
improvements pursuant their Alternate 2.0 bid submitted in December 3, 2012. 
 
 

Summary 
 
The Downtown Redevelopment Trust Board (DRTB) initiated a project to reconstruct NW 150 Avenue from State Road 
235 west to NW 142 Terrace and NW 142 Terrace from US Highway 441 south beyond NW 150 Avenue. Design 
commenced in 2008. Bids were received for the project on December 3, 2012. Scherer Construction of North Florida 
submitted the low bid amount of $1,820,269.00. The contract was executed in late January 2013 and work commenced in 
early February, 2013. The work scope includes reconstruction of the roadway to provide a new road base and asphalt, curb 
and gutter and drainage piping, angle on-street parking, a master drainage facility at Skinner baseball field, driveway 
aprons, sidewalk on both sides of the street, sod, street signs, street markings, landscaping, hardscaping, irrigation, and 
street lighting.  
 
The project has been divided into three phases to limit disruption of the downtown area during construction. Phases 1 and 
2 are complete. They included construction of the master drainage facilities at Skinner Park and road improvements on 
NW 150 Avenue between Main Street and NW 142 Terrace, respectively. Phase 3 commences this week. It includes 
construction of the road improvements on NW 142 Terrace and the remainder of NW 150 Avenue west of NW 142 Terrace. 
 
The bid form for the project requested alternate bids for three (3) items. 
 
• Alternate A requested the additional cost to construct a 12” PVC wastewater force main along the west side of NW 142 

Terrace from US Highway 441 south to the project terminus. The force main is planned for connection of a proposed, 
future wastewater lift station necessary to serve property located east of Interstate 75. The City bid the force main 
work in order to provide developer’s associated with the proposed wastewater lift station with an opportunity to have 
the force main installed as part of the roadway work, thus reducing their cost for this work. Scherer Construction of 
North Florida’s bid amount for Alternate A is $59,760.00.  

• Alternate B requests pricing to construct additional parking on the east and west side of NW 142 Terrace south of NW 
150 Avenue. 

• Alternate C requests pricing to construct additional parking on the east side of NW 142 Terrace only, south of NW 150 
Avenue. 

 
When the City Commission considered the bids in December, 2012, it elected to accept Alternate B. As Phase 3 work is 
ready to proceed, staff re-evaluated the need for Alternate A. The force main contemplated in Alternate A is part of a 
master wastewater lift station and force main that is necessary to serve future growth along US Highway 441. This area is 
expected to develop with moderate to high commercial density within the 5 to 10 year future. If the roadway 
improvements on NW 142 Terrace are completed without the 12” force main, it will be very difficult to complete without 
establishing an alternate route. Staff’s evaluation of alternate routes indicates that all other potential routes are difficult, 



much longer than the NW 142 Terrace alternative, and estimated to be much more expensive. Staff believes that inclusion 
of Alternate A in the project work scope is the best interest of the City and the most cost effective way to plan for future 
wastewater system infrastructure that will be necessary to serve the US Highway 441 corridor. 
 
Presently, the contract amount is $ $1,725,027.79, $101,100.21 below the original bid amount. This is a result of deductive 
change orders that have occurred on the project.  There are sufficient funds in the project budget to permit Alternate A to 
proceed. 
 
 

 
ATTACHMENTS: 1) Bid tabulation for RFB 2012-09. 

 
 

REVIEWED BY CITY MANAGER:  
 



Bid Tabulation 12/03/12

RFB 2012‐09, NW 150 Avenue and NW 142 Terrace Roadway and Master Drainage Improvements

Bid Item

Scherer 
Construction of 
North Florida

Watson 
Construction Hipp Construction O'Steen Brothers

Charles Perry 
Partners, Inc.

WG Johnson & 
Sons

1.0 Base Bid

1.1 Master Drainage Facilities 985,524.00             891,000.00             914,148.00             1,190,662.00          ‐                           

1.2 Skinner Park Irrigation 6,895.00                  6,000.00                  6,787.00                  6,000.00                  ‐                           

1.3 Roadway Improvements 713,392.00             821,300.00             989,461.00             904,780.00             ‐                            No bid

1.4 Roadway Landscaping 114,458.00             117,400.00             65,347.00               42,400.00               ‐                           

Total Base Bid: 1,820,269.00          1,835,700.00          1,975,743.00          2,143,842.00          2,443,771.00         

Difference to Low Total Bid ‐                            15,431.00               155,474.00             323,573.00             623,502.00            

Alternate Bids

2.0  Alternate A: 12" force main 59,760.00               50,700.00               60,171.00               43,600.00               (9,200.00)               

3.0  Alternate B: Parking 2‐side NW 142 Terrace 5,859.00                  8,500.00                  9,080.00                  7,475.00                  ‐                           

4.0  Alternate C: Parking east side NW 142 Terrace 3,196.00                  4,250.00                  4,886.00                  3,724.00                  ‐                           
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