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Summary 
 
 
The City Commission conducts a performance review of the City Manager annually.  The City Commission 
was provided with the City Manager’s Annual Performance Evaluation packet on Aug. 28, 2013.  The 
packet included the annual performance evaluation introduction, the 2013 annual performance 
evaluation, the individual rating sheet and the City Manager’s self-evaluation. 
 
The City Manager completed the self-evaluation, detailing her perception of how she has met the 
directives and expectations of the City Commission during the evaluation period.  Each commissioner 
then completed the performance evaluation and individual rating sheet based on their personal 
assessment of the City Manager’s ability to meet the objectives and expectations reflected in the 
performance factors.   The individual ratings scores were then averaged together to produce a Total 
Evaluation Score.  
  
The 2013 Annual Performance Evaluations from each member of the Commission have been completed 
and attached.  The results have been tabulated and appear on the Overall Rating Sheet.  The individual 
results are as follows: 
 
Mayor Gib Coerper – 80.50 – Exceeds Expectations 
Vice-Mayor Shirley Green Brown – 90.50 – Outstanding 
Commissioner Ben Boukari, Jr.– 96.00 – Outstanding 
Commissioner Gary Hardacre – 88.00 – Exceeds Expectations 
Commissioner Robert Wilford – 97.50 – Outstanding 
 
These results produce an average Total Evaluation Score of 90.50 – Outstanding.   
 
The City Manager’s merit increase is determined annually by the City Commission based on the overall 
results of the Performance Evaluation. The City Commission is traditionally provided a Recommended 
Merit Increase Form in their packet, however the City Manager has indicated that she will not be 
accepting any merit increase for Fiscal Year 2013-2014 as no such increase is budgeted for any of the 
other employees of the City. 
 

 
 
 
 



 
ATTACHMENTS:  2013 Annual Performance Evaluation Packet,   2013 City Manager Self- Evaluation, 2013 Annual 
Performance Evaluations and Individual Rating Sheets, 2013 City Manager Annual Performance Evaluation Overall 
Rating Sheet  
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CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

 
INTRODUCTION 

 
 

The City Manager’s Annual Performance Evaluation consists of three sections: 
 
SECTION I:  PERFORMANCE EVALUATION 
This section will address the City Manager’s ability to meet the objectives of the City Commission 
and overall performance in leading the organization, as reflected by the factors defined at the 
beginning of the section. 
 
SECTION II:  INDIVIDUAL RATING SHEET 
The Rating Sheet will provide the total score of all the Commissioner’s individual Performance 
Evaluation ratings.  From the total score for each Performance Review Factor, an average score will 
be calculated.  Finally, the average scores for each Performance Review Factor will be added together 
to produce the Total Evaluation Score. 
 
SECTION III:  PERFORMANCE AGREEMENT PLAN 
The plan will provide direction for improvement, if any, in the upcoming year.  This plan will be 
mutually agreed upon between the Mayor, acting on behalf of the Commission, and the City Manager. 
 
 
Annual Performance Evaluation Process: 
 
The City Manager will complete Section I of the Performance Evaluation, detailing her perceptions of 
how she has met the Commission’s expectations.  A copy of this self-evaluation will be forwarded to 
each Commissioner. 
 
Using a copy of the City Manager’s self-evaluation, each Commissioner will complete Section I of the 
Performance Evaluation and the associated Section II Individual Rating Sheet.  Once all 
Commissioners’ evaluations are completed, the item will be presented at a workshop and/or 
Commission meeting, in which the Commissioners and the City Manager will discuss any difference 
between perceptions of performance.  The City Commissioners will agree on an overall evaluation 
score and associated merit increase for the City Manager, if so directed. 
 
If required, the Performance Agreement Plan will then be completed and signed by the Mayor and 
City Manager.  

 
 
 
 
 
 
 
 



CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

 
 

SECTION I 
PERFORMANCE EVALUATION  

 
 
Following are the Performance Review Factors assigned the City Manager to review/rate organizational 
management performance.  The performance review rating will be based upon how well the expectations of the 
individual Commissioners, for each factor, are viewed. 
 
 

SCALE RATING 
    

.00 - 5.99 Unacceptable 
6.00 - 6.99 Below Expectations 
7.00 - 7.99 Meets Expectations 
8.00 - 8.99 Exceeds Expectations 
9.00 - 10.00 Outstanding 

 
1. Reflects City Values:  The City Manager’s performance should reflect the values of integrity, honesty, 

respect, diversity, innovation, accountability and communication. 
 

2. Communication:  The City Manager should make herself available to meet and discuss issues with 
personnel and citizens and maintain open lines of communication. 

 
3. Team Management:  The Manager should provide sufficient authority, direction and support to 

teams/departments to enable and encourage them to accomplish their goals. 
 

4. Fiscal Management:  The Manager will ensure the financial solvency of the City government, while 
exploring and recommending alternate forms of revenue. 

 
5. Professional Presentation:  The Manager will present a professional image in dress and action at all times.  

Any interaction with personnel, citizens, and peers will be conducted in a professional manner that will 
reaffirm the professionalism of the City. 

 
6. Organizational Leadership:  The Manager will exhibit strong leadership skills in moving the City 

operations in the direction that the Commission has chosen.  The organization will be well run with high 
levels of satisfaction among employees and is able to obtain desired results from employees.   

 
7. Project Management:  The Manager will steer and oversee projects in a manner that results in 

achievement of goals within established timeframes and budget. 
 

8. Community Involvement:  The Manager will participate in community events and will foster effective 
and cooperative working relationships with community leaders. 

 
9. Goals:  The Manager should meet the objectives associated with the goals and directives of the 

Commission.  It is important to consider external influences beyond the Manager’s control. 
 

10. Commission/Manager Interaction:  The Manager will work with the Commission to develop effective 
communication practices with each member and in particular, the Mayor.  The Manager will keep the 
Commission informed of issues of concern. 



 
 
 
 
 
1. Reflects City Values Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
2. Communication Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
3. Team Management Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
4. Fiscal Management Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
 
5. Professional Presentation Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
 
 
6. Organizational Leadership Rating    
 



Comments/Explanation:             
 
               
 
               
 
               
 
 
7. Project Management Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
 
8. Community Involvement Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
9. Goals Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
 
10. Commission/Manager Interaction Rating    
 
Comments/Explanation:             
 
               
 
               
 
               
 
 
 
 
 
  



CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

 
SECTION II 

INDIVIDUAL RATING SHEET 
 

     Scale                                  Overall Rating 
 .00 - 5.99           Unacceptable 
 6.00 - 6.99                Below Expectations 
 7.00 - 7.99     Meets Expectations 
 8.00 -  8.99   Exceeds Expectations 
 9.00 - 10.00           Outstanding 

  
 
 PERFORMANCE REVIEW FACTOR RATING  
 

1. Reflects City Values      
    
2. Communication     
  
3. Team Management     
  
4. Fiscal Management       
       
5. Professional Presentation      
  
6. Organizational Leadership       
     
7. Project Management      
  
8. Community Involvement     
    
9. Goals      
       
10. Commission/Manager Interaction     
   

Total    
 
Completed by:       
 
Signature:        Date:     
  



CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

 
SECTION III 

PERFORMANCE AGREEMENT PLAN 
 
 

OVERALL RATING    
 
In the event that any of the performance categories in the performance review fall below 
expectations, the City Manager and the Commission will complete this Performance 
Agreement Plan for the upcoming year. 
 

Performance Factor Performance Plan Expectation 
 
1. 
 
 
 
 
 

 

 
2. 
 
 
 
 
 

 

 
3. 
 
 
 
 
 

 

 
4. 
 
 
 
 
 

 

 
 
City Manager’s Signature _______________________________  Date _____________ 
 
 
 
Mayor’s Signature           ________________________________ Date _____________ 
  



CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

EVALUATION PERIOD: OCTOBER 2012 – SEPTEMBER 2013 

SELF EVALUATION 
 
 
1. Reflects City Values 
 
I continue to positively represent the City by reflecting the values of integrity, honesty, respect, diversity, 
innovation, accountability and communication.  These values are also fostered throughout all levels of our 
organization.  It is important that I live and promote these values to ensure citizens, the City Commission, 
employees and other stakeholders feel confident in dealing with our local government.  I maintain a high 
level of integrity and honesty in all matters.  I am forthright in providing information and transparency of 
our operations.  I demonstrate respect in all dealings on behalf of the City, making certain I strengthen the 
City’s position in various matters.  Diversity is a cornerstone in the foundation of any strong organization 
or operation.  I reflect diversity through the City’s recruitment practices, revenue streams, investment 
measures and all other facets of our work.  To continue to be a competitive community, we have to be an 
innovative organization.  I embrace the innovative spirit required to position the City to attract businesses 
and residents.  I drive staff to make certain we investigate innovative approaches to issues, regardless of 
how many times one approach has been utilized.  Accountability is a critical component in improving.  I 
accept accountability for all actions of the City and hold staff to a high standard of accountability in the 
work they perform.  I value communication greatly, between staff members, with the public and with the 
City Commission.  I maintain an open door policy with all stakeholders and ensure I communicate clearly 
and effectively. 
 
2. Communication 
 
As the chief executive officer of the City, my communication with citizens, commissioners and staff must 
be effective.  I have always communicated with clarity and honesty, making certain the message was 
delivered and received as expected.  I find the way a message is delivered is just as important as the 
message itself.  Therefore, I always position my communication in the best interest of the City with 
thoughtfulness and diligence.  I choose my words carefully in both written and oral communications to 
ensure there is clear understanding among all parties.  I serve at the pleasure of the City Commission and 
for the people of Alachua.  This call to service requires that I have the implicit trust of the Commission.  I 
have worked to earn and maintain that trust through transparent communication regarding City affairs. 
 
When communicating with citizens or business owners in our community I maintain the utmost respect as 
I recognize I am a servant to them.  I greatly value this charge and want all people with whom I come into 
contact to feel that I provide open communication, respect and honesty.  Such an approach is expected 
and fostered throughout my staff.  Whether staff is communicating within our team or with citizens and 
stakeholders, the same approach applies.   
 
3. Team Management  
 
I am proud of the management team I have put together at the City.  We have a dedicated senior 
management team committed to going above and beyond to meet the expectations and vision of the City 
Commission and in turn our community at large.  The goals of the Commission translate into objectives 
our staff must accomplish.  I provide directives and implement procedures to best accomplish these goals.  
I challenge my team to go the extra mile in accomplishing tasks while making sure objectives are met on 
time and on budget.  I ensure staff has the necessary resources to complete projects and provide support 
where needed. 



 
I meet with my senior management staff on a weekly basis to stay abreast on all matters.  These meetings 
also provide an opportunity for staff to communicate regarding major projects to better coordinate 
interdepartmentally.  We hold quarterly staff meetings for all employees to receive communication from 
the senior management team about major projects and to be able to ask questions about issues that impact 
our community and operations.  In addition to leadership training within each department, two years ago I 
established a bi-monthly leadership development class attended by all supervisors.  These sessions 
continue to prove to be effective.  In the past year, I established semi-annual one-day retreats for the 
members of the senior management team to focus on improving communication and fostering a better 
working relationship.  Our constant communication through weekly/quarterly meetings, leadership 
development sessions and retreats all contribute to a more productive and efficient work environment.  
Thus, we are better able to meet the objectives and goals of the City Commission. 
 
4. Fiscal Management  
 
The financial stability of the City is considered in every major decision I make on behalf of the City.  I 
have displayed an abiding commitment to strengthening the City’s financial condition.  This is 
accomplished through the tenacious dedication of my team in exploring alternatives that provide the best 
return for our citizens.  One of the most important fiscal management tools I utilize is the budget 
preparation process.  I have continued to utilize a zero-based budgeting approach that requires every 
expense to be justified.  This establishes accountability within departments and divisions throughout our 
organization.  Throughout the budget preparation process, I explore alternative measures for funding 
initiatives and/or reducing expenses. 
 
I have continued to be able to present to the City Commission a balanced budget that provides for no 
increase in the ad valorem millage rate.  In the face of rising costs for goods and services and a sluggish 
recovery of the national economy, I am proud that we can absorb these increases without adversely 
impacting taxpayers.  Perhaps the greatest financial accomplishment for the City in the past year has been 
the refinancing of utility refunding bonds.  The City Commission approved the refinancing in January 
2013, which secured a 1.67% interest rate while maintaining the same payoff year of 2020.  The impact of 
the refinancing is a $481,511 present value savings over the next seven years.  Furthermore, our debt 
service reserves were able to be liquidated and can contribute to the payoff of the new Series 2013 bonds. 
 
Another fiscal accomplishment relates to healthcare coverage for employees.  Going to market for a 
healthcare provider for employees this past year has proven to be especially fruitful for the City.  In the 
face of a 20-plus percent increase in health insurance premiums from our current provider, we were able 
to solicit an overall decrease in premiums from other providers.  This savings is significant and ensures 
we offer a competitive benefits package to attract and retain a talented workforce.  I have continued to 
strengthen the City’s financial position through sound fiscal policies and a commitment to exploring all 
avenues of revenue generation and cost savings. 
 
5. Professional Presentation 
 
I maintain a strong level of professionalism in all dealings on behalf of the City.  It is imperative my 
interaction with employees, citizens and peers is of the highest level of professionalism.  This approach 
best positions the City to conduct efficient and respected business of the City.  Through my professional 
demeanor and dress, those with whom I come into contact, can be confident their requests, concerns and 
opinions are important and are considered with the weight each deserves.  I treat all people with respect, 
which translates into people respecting the position I hold and the City which I am charged to serve. 
 
 
6. Organizational Leadership  



 
Leading the talented team of employees at the City is an honor.  We have a dedicated workforce that 
many times goes above and beyond for our citizens.  I have the great privilege to serve as the leader of 
this team of highflyers and committed individuals.  What is critical to our operations is motivating 
employees to accomplish tasks that move forward the projects, goals and vision of the City Commission.  
I accomplish this through latitude that has been earned and proven as well as accountability that is defined 
and measurable.  I am confident in the abilities of our staff to complete the tasks required, and therefore 
provide staff the latitude to make decisions to that end.  I set expectations of my management team to 
accomplish the goals of the City Commission and in turn they do the same for their subordinates.  Our 
organizational structure affords departments and divisions the ability to work hand-in-hand to achieve 
these goals. 
 
I find employees to have a high level of satisfaction in contributing to achieving the goals of the City.  As 
a leader, I foster an environment that promotes all employees contributing to the general good.  Each 
employee is vital to our operations and I strive to implement programs, initiatives and benefits that 
demonstrate we value of our employees.  This leads to high satisfaction and appreciation by employees 
for the positive work they do for our community.  I make every effort to make certain we continue to 
improve processes to ensure our operations are as efficient as possible to best accomplish the goals of the 
City Commission.  
 
7. Project Management  
 
Managing the many projects of the City requires I strike a balance between providing proper oversight 
and support while allowing my team the liberty to handle the day-to-day matters that arise with given 
projects.  I have a talented team of employees who excel within their given field of work.  I assign 
projects to my leadership team based upon the work scope of the project and existing workload of staff.  I 
encourage collaborative efforts on projects, which in turn leads to a more quality outcome that is on time 
and on budget.  The policies and directives of the City Commission serve as the foundation upon which 
projects are built. 
 
Managing projects requires strong communication abilities.  I keep the City Commission informed on 
project statuses and I require staff provide me with regular updates.  Staff communicates internally as well 
as with all involved stakeholders on projects.  By maintaining constant communication, all parties 
involved are able to coordinate duties and projects move forward more smoothly and timely.  Major 
projects include finalizing the work scope and bid documents to renovate the Swick House, the continued 
work being performed on the master stormwater drainage and road improvement project along NW 142nd 
Ter. and NW 150th Ave. and updating the Community Redevelopment Agency Plan, among others. 
 
8. Community Involvement  
 
I continue to build upon the positive working relationships with our community leaders and businesses.  
Creating an economic environment in which businesses feel welcomed, their concerns heard and their 
activities supported is essential to growing our community.  One of the simplest forms of accomplishing 
this is through attending business functions.  I participate in the monthly meetings of the Alachua 
Chamber of Commerce.  I also meet with business owners regularly to discuss their concerns and develop 
processes to make Alachua a better place to do business.  Additionally, I have been very involved in 
providing and receiving input with the Gainesville Council for Economic Outreach, which is the regional 
body tasked with managing economic development activities in Alachua County.  This includes the soon-
to-be unveiled update to the Innovation Gainesville initiative that has regional implications. 
 
I attend the major functions of our community throughout the year.  This includes City-sponsored events 
and events sponsored by our civic and not-for-profit organizations.  I am involved in recreation activities 



and school activities and am visible in our community.  I continue to build goodwill and foster open 
communication through attending dozens of functions.  I am seen as accessible by our community 
members and responsive to their issues and concerns, which fosters strong working relationships across 
all levels. 
 
9. Goals  
 
Serving the City Commission is incredibly rewarding in large part because I am able to carry out a vision 
set by the Board that is building a better Alachua.  The goals of the City Commission are of chief 
importance in the work I perform.  In our representative form of government the citizens have selected the 
City Commission to promote the initiatives, values and objectives important to our citizenry.  Thus, the 
vision of the Commission is a direct reflection of the people they represent.  I am charged with ensuring 
that vision is carried out through my role as the chief administrator.  I have done just that.  All projects or 
initiatives of the City Commission are pursued with great focus and a steadfast commitment to 
accomplishing their goals. 
 
A prime example of meeting the objectives of the City Commission is improving the financial condition 
of the City.  The City Commission has provided a clear direction of fiscal responsibility.  I continue to 
submit a budget that is balanced without requesting an increase in the ad valorem tax rate, while 
maintaining our high levels of service.  I continue to bring forward rate adjustments to our utility funds so 
they continue to be self-sufficient.  I continue to provide the Commission with regular updates of the 
City’s financial condition.  I continue to implement cost-saving measures such as our recent utility 
refunding bonds refinancing.  All of these efforts are performed to directly meet the City Commission’s 
goal of financial strength and transparency.  I approach all goals of the City Commission with the same 
tenacity and attention. 
 
10. Commission/Manager Interaction  
 
I have strong communication practices with the City Commission.  I am available by phone any time of 
day and maintain a flexible calendar to accommodate meeting with any commissioner regarding any 
matter.  I also practice a proactive communication style by informing the Commission regarding issues of 
concern that may arise from time to time.  I maintain respect in all interactions with the Commission with 
a courteous and professional disposition. 
 
Issues of complexity many times require one-on-one explanations and clarifications; therefore I make 
myself and staff available for meetings regarding such matters.  I take the time to explain issues and 
answer questions thoroughly so the City Commission is prepared to make the most informed decisions 
possible on behalf of the citizens.  My accessibility and responsiveness with the City Commission 
provides a level of comfort and understanding to the Board that enables them to better serve our 
community. 



Mayor Gib Coerper 
1. Reflects City Values Rating: 7.75 
 
Ms. Cain has and continues to uphold the values of Alachua. 
 

2. Communication Rating: 7.75 
 
Ms. Cain has always had an open door policy. 
 

3. Team Management Rating: 7.75 
 
Ms. Cain has worked hard to build the best staff possible and continues to strive for the best in each 
person. 
 
4. Fiscal Management Rating: 9.25 
 
Ms. Cain has done an outstanding job 
 
5. Professional Presentation Rating: 8.25 
 
Ms. Cain is doing a great job with the comm., staff, and citizens. 
 
6. Organizational Leadership Rating: 8.25 
 
Ms. Cain has high expectations for our city and our employees and it shows with the success with making 
Alachua the best it can be. 
 

7. Project Management Rating: 7.75 
 
Very good job Ms. Cain. 
 
8. Community Involvement Rating: 7.75 
 
Ms. Cain continues to reach out to all corners of our city. 
 
9. Goals Rating: 8.25 
 
Ms. Cain has done a great job on making and keeping Alachua at a high level, the goals of our community 
and its citizens. 
 
10. Commission/Manager Interaction Rating: 7.75 
 
Always good, Ms. Cain has an open door policy and keeps us very well informed. 



CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

Section II 
Individual Rating Sheet 

 

     Scale                                  Overall Rating 
 .00 - .99           Unacceptable 
 1.00 - 3.99                Below Expectations 
 4.00 - 6.99     Meets Expectations 
 7.00 -  8.99   Exceeds Expectations 
 9.00 - 10.00           Outstanding 

  
 
 PERFORMANCE REVIEW FACTOR RATING  
 

1. Reflects City Values   7.75   
  
2. Communication  7.75 
      
3. Team Management  7.75 
      
4. Fiscal Management   9.25   
       
5. Professional Presentation  8.25   
  
6. Organizational Leadership    8.25   
    
7. Project Management   7.75  
  
8. Community Involvement  7.75   
   
9. Goals   8.25   
      
10. Commission/Manager Interaction  7.75   
  

Total  80.50 
 
Completed by:  Mayor Gib Coerper 
  



Vice-Mayor Shirley Green Brown 
1. Reflects City Values Rating: 9.00 
 
Ms. Cain represents the city’s values in her everyday duties.  
2. Communication Rating: 9.00 
 
Ms. Cain communicates well with the commission as well as the staff she supervises.  She has great 
rapport with the businesses and citizens at large. 
3. Team Management Rating: 9.50 
 
Ms. Cain is truly a team player and supervises her staff efficiently and effectively. 
4. Fiscal Management Rating: 9.50 
 
Ms. Cain has worked extremely hard to cut and streamline the budget throughout her departments. She 
has the interest of the citizens and taxpayers at the forefront in the planning of this incredible balanced 
budget. 
5. Professional Presentation Rating: 9.00 
 
Ms. Cain exhibits professionalism during business sessions and whenever she represents the city. 
6. Organizational Leadership Rating: 9.00 
 
Ms. Cain’s leadership skills are highly reflective in the attitudes, commitments and morale of the 
employees 

7. Project Management Rating: 9.00 
 
Ms. Cain meets regularly, collaborates and supervisors each department accepting and giving reciprocal 
advice and direction. 
8. Community Involvement Rating: 9.00 
 
Ms Cain is visible in the city and support events on a regular basis.  
 
9. Goals Rating: 8.50 
 
The goals of the city continue to evolve in a positive manner I would encourage the completion of her 
personal educational endeavors.  I would strongly suggest this goal becomes a top priority for Ms. Cain in 
order to continue and maintain the highest expectations for our city manager. 
10. Commission/Manager Interaction Rating: 9.00 
 
Ms. Cain has good interaction with the commission.  She makes herself available to the commission and 
maintains an open door policy.   



CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

Section II 
Individual Rating Sheet 

 

     Scale                                  Overall Rating 
 .00 - .99           Unacceptable 
 1.00 - 3.99                Below Expectations 
 4.00 - 6.99     Meets Expectations 
 7.00 -  8.99   Exceeds Expectations 
 9.00 - 10.00           Outstanding 

  
 
 PERFORMANCE REVIEW FACTOR RATING  
 

1. Reflects City Values   9.00   
  
2. Communication  9.00 
      
3. Team Management  9.50 
      
4. Fiscal Management   9.50   
       
5. Professional Presentation  9.00   
  
6. Organizational Leadership    9.00   
    
7. Project Management   9.00   
  
8. Community Involvement  9.00   
   
9. Goals   8.50   
      
10. Commission/Manager Interaction  9.00   
  

Total  90.50 
 
Completed by:  Vice-Mayor Shirley Green Brown 
  



Commissioner Ben Boukari, Jr. 
1. Reflects City Values Rating: 10 
 
I find that City Manager Cain truly reflects these values. 
2. Communication Rating: 10 
 
City Manager Cain does a great job of making herself available to the community to meet in person or 
over the phone to discuss issues.  
 
3. Team Management Rating: 9.00 
 
City Manager Cain is always very supportive of every department at the City of Alachua.  She works to 
support every department in every possible way that she can. 
 
4. Fiscal Management Rating: 10 
 
City Manager Cain does an incredible job with fiscal management.  In tough economic times things have 
been tough, but she has found a way to keep the City of Alachua moving forward.  Her zero-based 
budgeting approach that requires every expense to be justified is one example of outstanding fiscal 
management. 
 
5. Professional Presentation Rating: 10 
 
I find that City Manager Cain is extremely professional and always presents herself in that manner. 
 
6. Organizational Leadership Rating: 9.00 
 
City Manager Cain continues to grow as a great leader in the City of Alachua.  She does a fantastic job of 
getting desired results from employees.  City Manager Cain’s leadership allows the City Commission to 
effectively accomplish the goals of our citizens. 
 

7. Project Management Rating: 8.00 
 
City Manager Cain does a wonderful job overseeing projects and making sure they are complete.  We 
have many projects underway and City Manager Cain does a great job of managing these projects.  
 
8. Community Involvement Rating: 10 
 
City Manager Cain is outstanding in this category.  You can expect to see her at most if not all community 
events.  Her relationship with the Alachua Chamber of Commerce continues to be very strong.  She works 
with all community leaders from businesses, churches, and schools.  She truly just does a fantastic job in 
this category. 
 
9. Goals Rating: 10 
 
City Manager Cain does a wonderful job carrying out the wishes of the City Commission in my opinion. 
 



 
 
 
10. Commission/Manager Interaction Rating: 10 
 
City Manager Cain has always done a great job of keeping me abreast of important issues pertaining to 
the City of Alachua.  It is evident to me that she communicates very effectively with the commission 
regarding City issues based on public meetings. 
  



CITY MANAGER 
ANNUAL PERFORMANCE EVALUATION 

Section II 
Individual Rating Sheet 

 

     Scale                                  Overall Rating 
 .00 - .99           Unacceptable 
 1.00 - 3.99                Below Expectations 
 4.00 - 6.99     Meets Expectations 
 7.00 -  8.99   Exceeds Expectations 
 9.00 - 10.00           Outstanding 

  
 
 PERFORMANCE REVIEW FACTOR RATING  
 

1. Reflects City Values   10   
  
2. Communication  10 
      
3. Team Management  9.00 
      
4. Fiscal Management   10   
       
5. Professional Presentation  10   
  
6. Organizational Leadership    9.00   
    
7. Project Management   8.00  
  
8. Community Involvement  10   
   
9. Goals   10   
      
10. Commission/Manager Interaction  10   
  

Total  96.00 
 
Completed by:  Commissioner Ben Boukari, Jr. 
  



Commissioner Gary Hardacre 
1. Reflects City Values Rating: 9.00 
 
As City Manager Ms. Cain’s performance reflects our City values of integrity, honesty, respect, diversity, 
innovation, and accountability to our citizens, our employees, and the Commission. 
2. Communication Rating: 8.50 
 
As City Manager Ms. Cain shows effective communication skills by how she responds to our citizen’s, 
our employee’s, and the Commission’s issues and concerns. 
3. Team Management Rating: 9.00 
 
As City Manager Ms. Cain’s team management skills has developed an effective team of employees and 
senior staff as our City continues to grow and change.    
4. Fiscal Management Rating: 9.00 
 
As City Manager Ms. Cain continues to work thru these bad economic times and financial issues while 
continuing to serve our citizens effectively by maintaining quality service levels and still is able to budget 
needed items.  She established accountability within departments and divisions.  She was able to keep 
healthcare costs manageable.  We were able again to leave the millage rate the same as last year and 
continues to lower the tax burden on our citizens. 
5. Professional Presentation Rating: 9.00 
 
As City Manager Ms. Cain conducts herself in a very professional manner at all times and sets the 
example for her Staff to follow. 
6. Organizational Leadership Rating: 8.50 
 
As City Manager Ms. Cain is continuing to build a professional, motivated, talented leadership team that 
continues to positively utilize a quality workforce to serve the needs of our citizens.  Her organizational 
structure affords departments and divisions the ability to work together to achieve the goals of the City 
Commission. 
7. Project Management Rating: 8.50 
 
As City Manager Ms. Cain has the responsibility to ensure that the goals for the City and the directives of 
the Commission are completed in a timely manner, meets budget, and meets expectations.  The 
continuing neighborhood road resurfacing projects and the renovation of the Swick House, and 
improvement of the Hathcock Community Center are good examples.    
8. Community Involvement Rating: 9.00 
 
As City Manager Ms. Cain is involved in our Community and attends many functions and continues to 
build working relationships with our citizens and community leaders.  
9. Goals Rating: 8.50 
 
As City Manager Ms. Cain meets the objectives associated with the goals and directives of the City 
Commission.  Continuing to complete our road resurfacing projects, continuing to strengthen our City’s 
financial position, and have completed refinancing our utility bonds at a savings to the City are some 
examples. 



10. Commission/Manager Interaction Rating: 9 
 
As City Manager Ms. Cain keeps me informed of the issues and concerns before our City and interacts 
with me to help accomplish my goals and the goals of the Commission.  



 
CITY MANAGER 

ANNUAL PERFORMANCE EVALUATION 
Section II 

Individual Rating Sheet 
 

     Scale                                  Overall Rating 
 .00 - .99           Unacceptable 
 1.00 - 3.99                Below Expectations 
 4.00 - 6.99     Meets Expectations 
 7.00 -  8.99   Exceeds Expectations 
 9.00 - 10.00           Outstanding 

  
 
 PERFORMANCE REVIEW FACTOR RATING  
 

1. Reflects City Values   9.00   
  
2. Communication  8.50 
      
3. Team Management  9.00 
      
4. Fiscal Management   9.00   
       
5. Professional Presentation  9.00   
  
6. Organizational Leadership    8.50   
    
7. Project Management   8.50  
  
8. Community Involvement  9.00   
   
9. Goals   8.50   
      
10. Commission/Manager Interaction  9.00   
  

Total  88.00 
 
Completed by:  Commissioner Gary Hardacre 



Commissioner Robert Wilford 
1. Reflects City Values Rating: 10 
 
Employee is very conscious of reflecting the values of “The Good Life Community” as a matter of routine.  
She is forever mindful of being “accountability-driven” in her actions as the city’s Chief Executive 
Officer (CEO).  Employee also holds the city’s directors and managers to a high degree of accountability 
for the tasks under their individual purview in reflecting the city’s values.  Her love of “community” is 
obvious to the most casual observer. 
 
2. Communication Rating: 9.75 
 
Employee continues to display excellent verbal and written communication skills.  When called upon to 
make presentations at public events, she is well prepared and puts a great deal of preparation time in 
planning speeches.  Employee made two exceptional speeches this past year at the annual dinner of the 
Alachua Chamber of Commerce and at the annual Dr. Martin Luther King, Jr., celebration at the Cleather 
Hathcock community center.  A number of attendees at both of these events were overheard stating that:  
“Traci is a tremendously-gifted public speaker.”  In addition, she is quick to praise staff at public events 
for all of their hard work on behalf of the city. 
 
3. Team Management Rating: 9.75 
 
Employee clearly understands the time-honored “delegation of authority” managerial concept.  She 
routinely challenges her management team “to go the extra mile” in accomplishing tasks in meeting 
objectives within budget constraints.  Under her astute leadership of a dynamic management team, the 
city has significantly improved its financial position over the past three years. 
 
4. Fiscal Management Rating: 9.75 
 
Employee has a keen understanding of the city’s budgeting process and the impact her recommendations 
has on the city’s taxpayers.  It is remarkable that the city’s millage rate has remained at 5.5 mills for the 
past four years which is a testimony to employee’s financial acumen.  She employs a “zero-based” 
budgeting process which requires that every expense be clearly justified.  One of the city’s greatest 
accomplishments this past year was the refinancing of utility refunding bonds resulting in a secured 
1.67% interest rate while maintaining the already-established payoff year of 2020.  The impact of this 
refinancing action will result in a savings of $481,511 to the city over the next seven years.  In addition, 
employing unparalleled negotiation skills by employee and her management team, the premium for 
employee health insurance will decrease next fiscal year which is truly remarkable in the face of new 
federal healthcare legislation.   
 
5. Professional Presentation Rating: 10 
 
Same comments for employee from the previous two annual evaluations from this 
commissioner…Impeccable dresser and spokesperson…The city’s “champion” on a continual 
basis…Epitome of class in representing “The Good Life Community.” 
 

6. Organizational Leadership Rating: 9.75 
 



Same comments for employee from last year’s annual evaluation from this commissioner…Committed to 
total quality management, continuous quality improvement, and best practices managerial philosophy… 
Problem solver… Superb change agent… Results-oriented leader and manager. 
 
7. Project Management Rating: 9.50 
 
Under the exceptional leadership and guidance of employee, the city has completed, or is in the process of 
completing, several significant projects to include the:  (1) renovation of the Swick House, (2) master 
storm water drainage and road improvement work along N.W. 142nd Street and N.W. 150th Terrace, and 
(3) update of the Community Redevelopment Agency Plan. 
 
NOTE:  Employee needs to establish an updated plan of action regarding the completion of the initial 
phase of the “Legacy Project” and report same to the City Commission with established timelines for 
completion. 
 
8. Community Involvement Rating: 10 
 
Employee continues to represent the city with aplomb at a great number of events here in Alachua and 
Alachua County and throughout the state.  In addition, she is heavily involved in the city’s recreation 
activities and in various school activities at the pre-kindergarten, elementary, and middle school, and high 
school level (s). 
 
9. Goals Rating: 9.25 
 
Employee is very goal-oriented as evidenced in the comments contained in the above evaluation 
performance items one through nine.  In addition, she is pursuing an undergraduate degree with St. Leo 
University which is quite admirable due to the demands of her city manager position being first and 
foremost in the conduct of business. 
 
10. Commission/Manager Interaction Rating: 9.75 
 
Employee keeps members of the city commission well informed on a routine basis.  She displays proper 
decorum at all times in dealing with city commissioners.  All of us, mayor and city commissioners, staff, 
and residents are blessed to have such a dynamic city manager in our midst.



City Manager 
ANNUAL PERFORMANCE EVALUATION 

Section II 
Individual Rating Sheet 

 

     Scale                                  Overall Rating 
 .00 - .99           Unacceptable 
 1.00 - 3.99                Below Expectations 
 4.00 - 6.99     Meets Expectations 
 7.00 -  8.99   Exceeds Expectations 
 9.00 - 10.00           Outstanding 

  
 
 PERFORMANCE REVIEW FACTOR RATING  
 

1. Reflects City Values   10   
  
2. Communication  9.75 
      
3. Team Management  9.75 
      
4. Fiscal Management   9.75   
       
5. Professional Presentation  10   
  
6. Organizational Leadership    9.75   
    
7. Project Management   9.50  
  
8. Community Involvement  10   
   
9. Goals   9.25   
      
10. Commission/Manager Interaction  9.75   
  

Total  97.50 
 
Completed by:  Commissioner Robert Wilford 
 

































          
CITY MANAGER 

ANNUAL PERFORMANCE EVALUATION 
Section II 

Overall Rating Sheet 
 

 Scale Overall Rating 
 .00 - 5.99 Unacceptable 
 6.00 - 6.99 Below Expectations 
 7.00 - 7.99 Meets Expectations 
 8.00 -  8.99 Exceeds Expectations 
 9.00 - 10.00 Outstanding 

  
 
 

Factor 
# Performance Review Factor Mayor 

Coerper 
Vice-Mayor 

Brown 
Commissioner 

Boukari 
Commissioner 

Hardacre 
Commissioner 

Wilford Average 

1. Reflects City Values  7.75 9.00 10 9.00 10 9.15 
2. Communication 7.75 9.00 10 8.50 9.75 9 
3. Team Management 7.75 9.50 9.00 9.00 9.75 9 
4. Fiscal Management  9.25 9.50 10 9.00 9.75 9.50 
5. Professional Presentation 8.25 9.00 10 9.00 10 9.25 
6. Organizational Leadership   8.25 9.00 9.00 8.50 9.75 8.90 
7. Project Management  7.75 9.00 8.00 8.50 9.50 8.55 
8. Community Involvement 7.75 9.00 10 9.00 10 9.15 
9. Goals  8.25 8.50 10 8.50 9.25 8.90 
10. Commission/Mgr. Interaction 7.75 9.00 10 9.00 9.75 9.10 
 Totals 80.50 90.50 96.00 88.00 97.50 90.50 

      
 
Overall Average Evaluation Rating:      9.05    - Outstanding 
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