
 
Notice given pursuant to Section 286.0105, Florida Statutes.  In order to appeal any decision made at this meeting, you will need a 
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Regular City Commission Meeting 
Minutes 

 
Monday, September 23, 2013 

 
Mayor Gib Coerper       City Manager Traci Cain 
Vice Mayor Shirley Green Brown                 City Attorney Marian Rush 
Commissioner Gary Hardacre 
Commissioner Ben Boukari, Jr. 
Commissioner Robert Wilford 
 
    

 
The City Commission held a City Commission Meeting on September 23, 2013 at 6:30 p.m. in the James A. Lewis 
Commission Chambers, City Hall, 15100 NW 142nd Terrace, Alachua, Florida. 
 

Elected Officials: Mayor Gib Coerper, Vice Mayor Shirley Green Brown, Commissioner Robert Wilford, 
Commissioner Ben Boukari, Jr., and Commissioner Gary Hardacre.  

 
Staff Present: City Manager Traci Cain, Planning and Community Development Director Kathy Winburn, 
Assistant Deputy City Clerk Charmagne Manning, Assistant Finance Director Rob Bonetti, Compliance and Risk 
Management Director Cap Wilson and Principle Planner Justin Tabor. 
 

Citizens Present: Peter Perkins, Lynda Short, Kimberly Sims, Diana Felver, Jeff Kotalik, Linda Kotalik, Diane 
Wilford, Frank Nosko, Marianna Kampa, James McGinley, Jayne Hendricks, Debbie Martinez, Karen Ore, Harold 
Jaive, Adele Franson, Emelie Matthews, Billy Griggs, Connie Canney, Carol Thomas, Larry Noegel, Barbara 
Nixon, Jimmy Walker, Lynn Coullias and Tamara Robbins.  
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CALL TO ORDER 
 
Led by Mayor Gib Coerper. 
 
INVOCATION 
 
Led by Commissioner Robert Wilford. 
 
PLEDGE TO THE FLAG  
 
Led by Mayor Gib Coerper. 
 
APPROVAL OF THE AGENDA 
 
City Manager Traci Cain stated the Commission was provided an Amended Agenda that include 
an addition of a Proclamation , moving the Utility Write-offs to the Agenda from Consent and 
adding an additional item for a purchase in excess of $10,000. 
 
Commissioner Robert Wilford moved to approve the Agenda as Amended; 
seconded by Commissioner Ben Boukari, Jr.  
 
Passed by unanimous consent. 
 
APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE ONLY 
 
Commissioner Ben Boukari, Jr. moved to approve reading proposed Ordinances 
and Resolutions by title only; seconded by Commissioner Gary Hardacre. 
 
Passed by unanimous consent. 
 
I. SPECIAL PRESENTATIONS 

 
A. Student Art Display  
 
Assistant Deputy City Clerk Charmagne Manning presented the staff report to the 
Commission and asked W.W. Irby Elementary Art Teacher Lori Swarthout and Mayor 
Coerper to the podium. 
 
Mayor Coerper and Ms. Swarthout presented the students with Art Certificates in honor 
of their Art on display in City Hall. 
 
B. Proclamation; Alachua Goes Pink  
 
Assistant Deputy City Clerk Charmagne Manning presented the staff report to the 
Commission and asked Lacey Jones of the American Cancer Society to address the 
Commission and accept the Proclamation. 
 
Mayor Coerper read the Proclamation into record proclaiming the week of October 6-12, 
2013 as Alachua Goes Pink in honor of National Breast Cancer Awareness Month. 
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Lacey Jones addressed the Commission and thanked Ms. Diana Felver for her help and 
assistance organizing the effort. 

 
II. COMMENTS FROM CITIZENS ON SUBJECT OF CHOICE 
 
Mayor Coerper opened the floor for citizen comments. 
 
Peter Perkins, Larry Noegel, Janye Hendricks, Ernesto Martinez, Herald Jaive, Mac Beceachan, 
Lynn Coullias, Tamara Robbins, Frank Nasco, Stan Richardson, Adele Franson and Debbie 
Martinez commented on how Gainesville Renewable Energy Center (GREC) has affected them 
and requested the City of Alachua provide any assistance possible to ease the impact felt by area 
residents including noise, odor and particulate complaint. 
 
Stan Richardson commented on needed road maintenance and the GREC facility. 
 
Commissioner Boukari moved to waive the Commission’s Rules of Procedure for 
purpose of response; seconded by Commission Wilford. 
 
Passed by unanimous consent. 
 
Commissioner Boukari stated the City of Alachua did not support nor embrace GREC. 
Commissioner Boukari stated he had spoken with a resident who had expressed concerns. 
Commissioner Boukari stated neither he nor the citizens are happy and stated he would do 
everything possible to assist. 
 
Commissioner Wilford stated prior to his election he heard a presentation and met with three 
representatives from the GREC facility and suggested the representative approach the 
development with open communications with area residents. Commissioner Wilford stated to 
his knowledge no communication was received and would like to make a motion after 
commission comments conclude. 
 
Vice Mayor Shirley Green Brown thanked all for coming, sharing their thoughts and standing up 
for what they believe. Vice Mayor Brown stated she would encourage the Commission to do what 
they could to assist the citizens. 
 
Commissioner Hardacre thanked the citizens for coming to the meeting and stated no support 
was offered from the Commission when GREC approached the city. Commissioner Hardacre 
stated he did not recall hearing any mention of noise issues about the facility. Commissioner 
Hardacre commented on the request for usage of drinking water from the City and how that was 
remedied. Commissioner Hardacre stated he would like the Commission to do what they can to 
address the issues. 
 
Mayor Coerper stated the request for support for the GREC was withdrawn because GREC knew 
the City of Alachua was not in support of the facility. Mayor Coerper stated the Commission 
would do what could be done to assist and asked Commissioner Wilford to share his motion. 
 
Commissioner Wilford moved for the City Manager draft a letter for the Mayor’s 
signature and addresses it to the Gainesville City Commission with copies 
forwarded to the Alachua County Board of County Commissioners. Management of 
the Gainesville Renewable Energy Center Biomass Plant, Florida State Senator 
Bradley, Florida State Representative Perry, Porter and Watson, United States 
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House of Representative Members Brown and Yoho, stating that the “Noise 
Pollution” and “other pollution” generated by the Gainesville Renewable Energy 
Center Biomass Plant is: (1) Causing an especially adverse environmental impact 
on the residents of the Broke Pointe Subdivision, Mobile Home Community 
located across the road from the Turkey Creek Subdivision on Florida State 
Highway 441, Town of Hague, and unincorporated sections of Alachua County in 
close proximity to Florida State Highway 441 near the Gainesville Renewable 
Energy Center Biomass Plant, and (2) the “noise pollution” and “other pollution” 
generated by the Gainesville Renewable Energy Center Biomass Plant, if not 
ameliorated, could have a serious negative impact on the property values of 
residents who are being adversely affected by said pollution resulting in a 
reduction in critical revenue producing property taxes collected by the City of 
Alachua and Alachua County; seconded by Commissioner Hardacre. 
 
Commissioner Wilford stated he didn’t address the health issues but instead addressed other 
concerns and feels it’s important to notify the other representatives. 
 
Mac Beceachan, unknown citizen, Herald Say, unknown citizen, Stan Richardson, Tamara 
Robbins, Janye Hendricks, Debbie Martinez and Ernesto Martinez,  commented on the motion 
on the floor and offered suggestions for additions to the motion. 
 
Ernesto Martinez stated Alachua County Commissioner Susan Baird is present. 
 
Commissioner Boukari stated he likes the motion however would like staff, the City Manager 
and the City Attorney the latitude to draft the letter outside of the motion. 
 
Commissioner Wilford stated he just wants to get notification out and wants the motion to stand 
as is but would have no issue with the Manager and Attorney adding information as needed. 
Commissioner Wilford stated he did attend the City of Gainesville Commission Meeting.  
 
Commissioner Boukari stated the letter won’t be the only action City of Alachua takes. Further 
contact will be made. 
 
Passed 5-0 on roll call vote. 
 
Mayor Coerper stated he has had a lot of contact and this will get the process started. 
 
Commissioner Wilford stated he feels a letter needs to go out and possibly a workshop schedule 
in the future to discuss the issue further. 
 
City Manager Cain requested the ability to include additional information as deemed necessary 
beyond the motion. The Commission agreed to the request. 
 
III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 
 
 None Scheduled  
 
IV. PUBLIC HEARINGS AND ORDINANCES 
 (Presentations, other than the applicant, please limit to 3 Minutes) 
 
 Mayor Coerper called a brief recess at 7:36 pm. 
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 Mayor Coerper called the meeting to order at 7:44 pm. 
 

A. Public Hearing for the Adoption of Resolution 13-29 Relating to the Levy of General 
City Purpose Ad Valorem Taxes for the 2013 Tax Year, Resolution 13-30 Relating to 
the City’s Budget for the 2013-2014 Fiscal Year, Resolution 13-31 Relating to Capital 
Improvement Program, and Resolution 13-32 Relating to Fiscal Policies 
 
Finance Director Marcian Brown presented the staff report to the Commission.  
 
Mayor Coerper stated the City of Alachua Commission convenes the Public Hearing 
on the City of Alachua Fiscal Year 2013‐14 Final Millages and Final Budget as 
required by Florida Statutes, Chapters 129 and 200. Chapter 200 requires that a 
Final Hearing on the budget be preceded by a two to five day notice of that hearing; 
Chapter 129 requires that the Commission advertise a summary of the budget. Here 
are the proofs of publication that such notices have been given. A summary of the 
City budget has been provided for public review by means of advertisement in the 
Alachua County Today on Thursday, September 19, 2013 pursuant to these 
requirements. If anyone in our audience is here for the purpose of contesting their 
assessment, a petition for adjustment with the Value Adjustment Board should have 
been filed no later than 5:00 P.M. Tuesday, September 10th, 2013. The petition forms 
were available in the Property Appraiser's Office. This evening we will take a 
number of actions related to the adoption of millages, budgets, Capital Improvement 
Program (CIP), and Fiscal Policies. I encourage you, if you have not already done so, 
to get a copy of the agenda so you may more easily follow the proceedings this 
evening. Citizen comments will be taken following the overview of the final budget 
by the City Manager and Finance Director. The City Attorney will now present an 
overview of the Truth‐In‐Millage Legislation followed by the City Manager's 
explanation of the final and rolled back millage rates.  
 
City Attorney Rush stated in 1980, the Florida Legislature adopted what is known as 
the Truth in Millage Legislation or TRIM, as it's called. The goal of the legislation 
was to ensure that taxpayers were advised of the public hearings at which the local 
taxing authorities' budgets and millage rates are considered and adopted. Each 
year, the Property Appraiser completes an assessment of the value of all property 
and certifies to each taxing authority the taxable value of the property within its 
jurisdiction. Each taxing authority then notifies the Property Appraiser of its 
proposed millage rate, its rolled back rate and the date, time and place of the public 
hearing to consider the proposed millage rate and the tentative budget. Once the 
Property Appraiser receives the information, he sends a notice by first class mail to 
every taxpayer on the assessment roll. The notice contains the information from the 
taxing authorities as to the proposed millage rate and the time and place of the 
public hearing. The notice sent to taxpayers is called the TRIM notice. The TRIM 
notice lists what the taxes were for the prior year, what the taxes will be if the 
proposed budget changes are made, and what the taxes will be if no budget changes 
are made. This information is listed for each taxing authority. The notice also lists all 
voted levies for debt service. The purpose of the TRIM notice is to provide taxpayers 
with sufficient basic information to enable them to participate in the public hearing 
process. 
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City Manager Cain stated one of the requirements of the Truth‐in‐Millage legislation 
is to provide information about why final millage rates are higher or lower than the 
rolled back millage rates. The final millage for the City of Alachua is 5.5000 mills, 
which is 0.53% less than the rolled back rate of 5.5293 mills. Rolled back millage rate 
is defined as "the millage rate, which exclusive of new construction, additions to 
structure, deletions, and property added due to geographic boundary changes, will 
provide the same ad valorem tax revenue for each taxing authority as was levied 
during the prior year." The rolled back millage rate in the General Fund would have 
generated approximately $20,046 more than the final millage rate will. The reason 
that this $20,046 decreased tax revenue is recommended is to provide tax relief to 
citizens of Alachua during these tough economic times. Marcian Brown, Finance 
Director will now present an overview of the final budget for fiscal year 2013‐14. 
 
Finance Director Marcian Brown stated the total City final budget for fiscal year 
2013‐14 is $34,687,734, which is a net increase over the proposed fiscal year 2014 
budget of $2,541,339. This equates to a 7.91% increase. The increase is due to the 
addition of grants, the carrying forward of appropriation for unfinished projects or 
items which we anticipate completing or receiving during FY 2014, and increased 
inter‐fund transfers to close out old funds per auditor recommendation. The Final 
General Fund budget is $9,937,476, which is a net increase over the proposed fiscal 
year 2014 budget of $482,828. The increase is due to appropriating public safety‐
related grants ($14,944), the carrying forward appropriation for general 
government and transportation related projects ($206,151), and increased inter‐
fund transfers to close out old funds ($261,733). The Final Special Revenue Funds 
budget is $2,102,620, which is a net increase over the proposed fiscal year 2014 
budget of $1,219,967. The increase is due to carrying forward appropriation for 
economic environment‐related projects associated with the Community 
Redevelopment Agency ($995,921) and increased inter‐fund transfers to close out 
old funds ($222,046). The Final Capital Projects Funds budget is $1,987,983, which 
is a net increase over the proposed fiscal year 2014 budget of $37,687. The increase 
is due to increased inter‐fund transfers to close out old funds. The Final Enterprise 
Funds budget is $18,626,976, which is a net increase over the proposed fiscal year 
2014 budget of $661,347. The increase is due to carrying forward of appropriation 
for unfinished electric (i.e. substation improvements), water (i.e. GST fire 
suppression r &r), and wastewater related projects (i.e. lift station #1 and reclaim 
water main). Also additional appropriation was included for work related to the I‐75 
interchange project. The Final Internal Service Fund budget is $1,407,379, which is 
a net increase over the proposed fiscal year 2014 budget of $139,510. The increase 
is due to carrying forward of appropriation for planning and design services for a 
future Public Services complex. The Final Debt Service Fund budget is $625,300, 
which is the same amount from the proposed fiscal year 2014 budget. Mister Mayor 
that concludes my comments on the changes that were made to the proposed budget 
presented to you on September 9th, 2013. I would be happy to answer any questions 
about the budget at this time. 
 
Mayor Coerper opened the floor for citizen comments. 
 
Tamara Robbins asked for clarification on the Legal Services budget item and 
information regarding plans for possible expenses related to the Heritages Oaks case. 
 



CITY COMMISSION MEETING MINUTES                                                                                                                             PAGE 7 
Monday, September 23, 2013 

City Manager Cain and City Attorney Rush provided additional information 
responsive to Ms. Robbin’s request. 
 
Stan Richardson asked what the future public service complex and how the City 
Attorney was compensated. 
 
City Manager provided the details on the proposed future complex and City Attorney 
Rush provided information about her contract. 
 
Mr. Brown stated Mister Mayor, the document before you, the "City of Alachua Fiscal 
Year 2013‐14 Final Budget", includes the changes that were described earlier. Any 
additional adjustments to this final budget can be made by motion at this time. Mr. 
Brown also requested the Commission consider a Suwannee River Water 
Management Grant appropriation that was provided on the dais. 
 
Commissioner Boukari moved to a adjust the budget for Water Utility 
Revenues by $30,413.00 and expenditures by $30,413.00 to account for 
the Suwannee River Water Management District River Grant increasing 
the City of Alachua FY 2013/14 budget $34, 718, 147.00; seconded by 
Commissioner Hardacre. 
 
Mayor Coerper opened the floor for citizen comments. 
 
No comments. 
 
Passed 5-0 on roll call vote. 
 
City Manager Cain stated Florida Statutes require that the name of the taxing 
authority, the millage rate to be levied, the rolled‐back rate and the percentage 
increase or decrease over rolled‐back rate be publicly announced. Accordingly, the 
City of Alachua Commission has determined that a final millage rate of 5.5000 mills 
is necessary to fund the final general City budget. The final millage rate represents a 
decrease of 0.53% from the rolled‐back rate of 5.5293 mills. 
 
City Attorney Rush read Resolution 13-29 by title only. 
 
Commissioner Hardacre moved to adopt Resolution 13-29; seconded by 
Commissioner Boukari. 
 
Mayor Coerper opened the floor for citizen comments. 
 
No comments. 
 
Passed 5-0 on roll call vote. 
 
City Attorney Rush read Resolution 13-30 by title only. 
 
Commissioner Wilford moved to adopt Resolution 13-30; seconded by 
Commissioner Hardacre. 
 
Mayor Coerper opened the floor for citizen comments. 
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No comments. 
 
Passed 5-0 on roll call vote. 
 
City Attorney Rush read Resolution 13-31 by title only. 
 
Vice Mayor Brown moved to adopt Resolution 13-31; seconded by 
Commissioner Wilford. 
 
Mayor Coerper opened the floor for citizen comments. 
 
No comments. 
 
Passed 5-0 on roll call vote. 
 
City Attorney Rush read Resolution 13-32 by title only. 
 
Commissioner Boukari moved to adopt Resolution 13-32; seconded by 
Commissioner Hardacre. 
 
Mayor Coerper opened the floor for citizen comments. 
 
No comments. 
 
Passed 5-0 on roll call vote. 
 
The Mayor thanked all for their hard work. 

 
B. Ordinance 13-13, An Ordinance of the City of Alachua, Florida;  Amending Section 38-

102(A)(1) Increasing the Monthly Customer Charge for Each Metered Point of 
Connection to the City Water System  and Section 38-102(A)(3) Increasing the Water 
Consumption Charge(s) for Residential, Including Residential Irrigation, and 
Nonresidential (Commercial, Industrial, Fire Line and Irrigation) Service. 

 
City Attorney Rush read Ordinance 13-13 by title only. 
 
Public Services Director Mike New presented the staff report and PowerPoint 
presentation to the Commission. 
 
Commissioner Wilford asked why there was a decrease in personnel cost. Mr. New 
provided an explanation. 
 
Commissioner Hardacre commented on the rate increase due to fewer sales. Mr. New 
addressed concerns about water conservation. 
 
Commissioner Boukari moved to adopt Ordinance 13-13; seconded by Vice 
Mayor Brown. 
 
Mayor Coerper opened the floor for citizen comments. 
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Tamara Robbins thanked Commissioner Hardacre for his comments and expressed 
her concerns about the proposed increase. 
 
Mr. New addressed concerns brought forward by Ms. Robbins. 
 
Passed 5-0 on roll call vote. 
 

C. Ordinance 13-14, An Ordinance of the City of Alachua, Florida to Amend Section 38-
140(A)(2), Wastewater Usage Charges; to Increase Usage Charges for Residential 
Customers and Nonresidential (Commercial and Industrial) Customers. 

 
City Attorney Rush read Ordinance 13-14 by title only. 
 
Public Services Director Mike New presented the staff report and PowerPoint 
presentation to the Commission. 
 
Commissioner Wilford moved to adopt Ordinance 13-14; seconded by 
Commissioner Boukari. 
 
Mayor Coerper opened the floor for citizen comments. 
 
Tamara Robbins expressed her concerns about the proposed increase and commented 
on a lawsuit settlement for Jones Edmunds. 
 
Passed 5-0 on roll call vote. 

  
D. A request by Causseaux, Hewett, & Walpole, Inc., agent for Nanotherapeutics, Inc. 

applicant, and ADC Development & Investment Group, LLC and Spear Copeland, 
LLC, property owners, for consideration of a Site Plan for a proposed ±165,000 square 
foot building with associated drainage, paving, grading, and utility infrastructure 
improvements on a ±28.07 acre subject property, located west of NW 126th Terrace 
and south of County Road 2054 (Rachael Boulevard) within Copeland Industrial Park. 

 
Assistant Deputy City Clerk Charmagne Manning swore in all wishing to speak to the 
item. 
 
City Planner Justin Tabor presented the staff report and PowerPoint presentation to 
the Commission. Mr. Tabor introduced the Agent for the Applicant, President of 
Causseaux, Hewett & Walpole, Robert Walpole who presented a brief presentation to 
the Commission.  
 
City Attorney Rush asked the Mayor to inquire if the applicant is in agreement with 
the conditions of the site plan.  
 
Mr. Walpole stated the applicant is in agreement. 
 
City Attorney Rush stated Mr. New is satisfied with the solutions for easement 
concerns. 
 
Public Services Director Mike New stated all comments have been addressed by 
Nanotheraputics and stated he has found no issues to date within the submissions. 
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Commission discussed ensued. 
 
Tamara Robbins asked if any vaccines would be placed into the City’s Waste Water 
Treatment facility. Mr. Walpole stated Nanotheraputic stated a pretreatment facility is 
located within the plan to treat any wastewater prior to being introduced into the 
cities system.   
 
Jimmy Walker expressed concerns about increased truck traffic related to the facility. 
Mr. Walpole addressed Mr. Walker’s concerns and provided projected traffic for the 
facility. 
 
Commissioner Boukari stated based upon the competent substantial 
evidence presented at the hearing, the presentation before the 
Commission, and Staff’s recommendation, the Commission finds the 
application to be consistent with the City of Alachua Comprehensive Plan 
and in compliance with the Land Development Regulations and moved to 
approve the Site Plan, subject to the seven conditions provided in Exhibit 
“A” of the Staff Report dated September 10, 2013.; seconded by 
Commissioner Hardacre. 
 
Mayor Coerper opened the floor for citizen comments. 
 
No comments. 
 
Passed 5-0 on roll call vote. 
 

 
V. AGENDA ITEMS  
 

A. Engineering Services for Copeland Park Road Improvements  
Public Services Director Mike New presented the staff report and PowerPoint 
presentation to the Commission. 
 
Mayor Coerper and Commissioner Wilford inquired about the proposed road project. 
 
Vice Mayor Brown moved to authorize the City Manager to execute a work 
order and issue a purchase order to Causseaux, Hewett, and Walpole, Inc. in 
the amount of $96,750.00 for engineering services related to proposed road 
improvements in Copeland Park conditioned upon acceptance of dedication 
of the existing road right of way in Copeland Park by the City Commission; 
seconded by Commissioner Boukari. 
 
Mayor Coerper opened the floor for citizen comments. 
 
Tamara Robbins asked why the new road is being built, why the City would be handling 
improvements on a County Road and if there are plans for future improvements on Peggy 
Road. 
 
Mayor Coerper stated the new road is a requirement of the Department of Defense. Mr. 
New provided further information to address Ms. Robbin’s concerns. 
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Passed 5-0 on roll call vote.  
 
B. City Manager Evaluation 
 
Assistant City Manager Adam Boukari presented the staff report to the Commission and 
reviewed each of the evaluations given by the members of the Commission. 
 
Commissioner Boukari moved to approve the City Manager’s Annual 
Performance Evaluation; seconded by Vice Mayor Brown. 
 
Commissioner Wilford reviewed the scoring scale. Mr. Boukari stated he misstated the 
scale and read the correct scale into record. 
 
Mayor Coerper opened the floor for citizen comments. 
 
Police Chief Joel DeCoursey, Jr. stated it is a pleasure to work with City Manager Cain 
and she gives the support and autonomy to be able to do their jobs. 
 
City Attorney Rush stated it is a pleasure and City Manager Cain is always available even 
outside of City Hall hours. 
 
Mayor Coerper stated he has worked with Ms. Cain for several years and she is always 
very professional and looks forward to working with Ms. Cain in the future. 
 
Passed 5-0 in roll call vote. 
 
City Manager Cain stated it is a pleasure to work with the City and each of the 
Commissioners. Ms. Cain stated the directors, supervisors and staff are dedicated to 
getting the job done. Ms. Cain stated she is humbled and blessed. 
 
C. FY 12-13 Utility Write-offs 
 
Utility Billing Supervisor Stephanie Herlong presented the staff report to the 
Commission. 
 
Commissioner Wilford commented on Hunter Marine’s utility debt and inquired if 
Hunter Marine has filed bankruptcy and the process of accounts once bankruptcy has 
been filed.  
 
Ms. Herlong confirmed the Hunter Marine accounts are a product of bankruptcy and 
provided an overview of the process. 
 
Commissioner Boukari moved to approve the write off for bad debts for FY 
12-13; seconded by Commissioner Wilford. 
 
Mayor Coerper opened the floor for citizen comments. 
 
Tamara Robbins expressed her concerns regarding the Hunter Marine account balances 
and the number of accounts held, if any of the write off amount will be recovered in the 
future and how the security deposits are being applied to the write off debts. 
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City Manager Cain stated Hunter Marine had several accounts for the same location and 
the amount being written off is for one month’s bills. Ms. Cain also stated it is doubtful 
any funds would be recovered. City Manager Cain provided how each security deposit is 
applied. 
 
Ms. Herlong provided further explanation about the use of utility deposits.   
 
Vice Mayor Brown confirmed that each customer’s security deposit has been applied to 
their accounts and the amount being written off is the balance after the deposit was 
applied. 
 
Tamara Robbins stated she would like to see the security deposits to be used as a 
collective fund to cover outstanding utility bills. 
 
Commissioner Boukari asked if the City could legally apply the money as suggested by 
Ms. Robbins. 
 
City Attorney Rush stated the money collected is segregated and can only be used for the 
person applying the deposit. 
 
City Manager Cain stated staff would look into the amount of security deposit collected 
and see if the rate should be adjusted. 
 
Passed 5-0 on roll call vote. 

 
VI. COMMENTS FROM CITIZENS ON SUBJECT OF CHOICE 
  
Mayor Coerper opened the floor for citizen comments. 
 
Carol Thomas requested the City Attorney file a lawsuit for noise issues related to the GREC 
facility. 
 
Connie Canney stated the sound system isn’t working well and needs to be adjusted. Ms. Canney 
thanked all for a good evening and is proud the residents affected by the GREC facility were well 
received. 
 
 
VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 
 
City Attorney Rush commented on public nuisance lawsuits and the expenses associated with 
such a lawsuit. 
 
VIII. COMMISSION COMMENTS/DISCUSSION 
 
Commissioner Boukari thanked the City Attorney for providing the information and 
congratulated the City Manager and staff for a preparing a successful budget. 
 
Commissioner Wilford thanked the City Attorney for her comments and commented on his 
motion regarding the GREC facility. Commissioner Wilford also thanked all for abiding by the 
Civility Pledge  
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ADJOURN 
 
Commissioner Boukari moved to adjourn; seconded by Vice Mayor Brown. 
 
Passed by unanimous consent. 
 
Meeting adjourned at 9:41 pm. 
 
 
 
 
ATTEST: 

           CITY COMMISSION OF THE  
         CITY OF ALACHUA, FLORIDA 
 
         Traci L. Cain, City Manager/Clerk    
 
          Gib Coerper, Mayor 
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