
                                     Commission Agenda Item 
 
MEETING DATE: October 21st, 2013 
 
SUBJECT:  Budget Expense Items in Excess of $10,000 
 
AGENDA SECTION: Agenda  
 
DEPARTMENT: Administrative Services   
 
PREPARED BY: Stuart Strickland 
 
RECOMMENDED ACTION: Approve the itemized expenses budgeted for FY 14 in excess of the $10,000 
threshold for City Manager approval under the current purchasing ordinance. Authorize the City Manager to approve 
these purchases and to issue respective purchase orders based upon executed agreements/contracts, State contract pricing 
and/or formally bid commodities or services. 
 
 

Summary 
 

1. AutoNation – Chrysler, Jeep, Dodge, Ram of Pembroke Pines: APD Police Fleet Vehicle #0430 (City 
Asset #04153) was totaled in a non-preventable crash vs. cow on 08-19-2013. On 10/02/2013 Florida Municipal 
Insurance Trust reimbursed the City of Alachua $20,240.00 for the loss of this vehicle.  Attached is a sales quote 
for one (1) 2013 Dodge Charger in the amount of $23,465.00, provided by AutoNation. The quote is based on 
prices established in the Florida Sheriffs Association (FSA) purchasing contract 2013 Model Year Bid 12-10-0905 
& #12-20-0905, a competitively bid contract, therefore exempt from the quote process for a purchase over 
$10,000 as delineated by the City’s purchasing guidelines. The quote total represents the base price of $21,216.00 
plus an additional $2,225.00 for a 5.7 Hemi V-8 and $24.00 to disable rear doors and locks. The $20,240.00 from 
FMIT represents -$1000.00 deductible and -$2,225.00 5.7 Hemi V-8. The APD will fund the additional expense 
for this vehicle from its budget (funds available) in order to expedite this process. 
 

2. GRUCom: Upon approval of the City's FY 2013/14 budget, funds were appropriated under contractual 
services for GRUCom.  In February 2010, the APD converted to a digital 8ooMHz Trunking Radio System 
(TRS), hosted by Gainesville Regional Utilities (GRUCom). The recurring cost to operate on GRUCom's 
system is based on an approximate charge of per radio unit, per month of $2,843.92.  A blanket purchase 
order in the amount of $34,127.00 will be issued for the year and billed by GRUCom on a monthly basis.   

 
     

 
ATTACHMENTS:  (1) Auto Nation quick quote sheet; (2) GRUCom sample of monthly invoice 
 
 

REVIEWED BY CITY MANAGER:  
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