EXHIBIT A

BUILDING
TYPE

Square Footage

PARKING
SPACES Count

22 Wk -TOTALMech Guest

562 Northpoint Pkwy. Type 29 2989 21 13,051 102,014

638 Bloomingdale FL WEL Type 80 3040 21 12,449 116,247

559 HNorth Alafaya Trall FL EFL Type 29 2989 15 11,880 113,046

641 Saxon Bivd, FL EFL Texas 29 2989 13 11,416 129,434

665 Broward Blvd FL SFL Type 80 3040 24 11,410 1,7,136
549 Palmetto FL WFL 3LR 2989 20 11,351

629 Altamante Spgs. FL EFL 29 Flush 2989 17 11,277

631 Sun City FL WFL Texas 29 2989 21 10,995

637 South Semaran FL EFL BOR 3040 15 10,817

553 West State Rd 84 FL SFL Type 29 2989 16 10,685

261 Campbell Dr. FL SFL Type 80 3040 16 10,646

667 lenkins Road FL SFL BOR 3040 20 10,496

535 Deland FL EFL Type 29 2989 21 10,490

567 Eureka Dr. FL SFL Type 29 2989 16 10,488

245 Disney Warld FL EFL Type 20 3040 15 10,487

77 Fifty Fourth Avenue FL WFL Type 20 3040 7 10,439

580 South 0BT FL EFL 31L 2989 23 10,300

508 Clearwater FL WFL Type 23 2989 16 10,218

591 Cape Canaveral FL EFL Type 29 2989 16 10,214

658 Edgewater FL EFL Type 80 3040 18 10,067

686  Sanford FL EFL Type 80 3040 19 10,015 1¢ m..._.a
676 Trouble Creek fL WrL 80R 3040 17 10,013 6,080

459 BoyntonBeach FL SFL Type 29 2989 16 9,936 125, .”.8
€80 Okeechobee FL SFL 80R 3040 17 9,813 2,159

566 Davie Rd. FL SFL Type 29 2989 26 9,749 134, 02
550 East Semoran FL EFL Type 80 3040 10 9,214 08

671 Harden Blvd, FL WEL Type 80 3040 15 9,163 103,710
208 Spencer Ave. FL SFL Type 80 3040 18 9,154 9.,k78

635 Lake Mary FL EFL Type 80 3040 15 9,114 8,419

205 Phillips Hwy FL EFL Type 8D 3040 20 9,061

451 Brooksville FL WFL Type 20 3040 15 9,046




603 Plant City FL WFL 31 Flush 2989 11 8,992 100672
656  Aloma FL EFL Type 80 3040 20 8,923 627:9
570 Sauth John Young Pkwy FL EFL Type 29 2989 18 8,917 69157
6B1 Bartow FL WFL Type 80 3040 17 8,793 100 849
577 Apopka FL EFL Type 30 2800 15 8,755 115145
571 WestWaters Ave FL WFL 31R 2989 14 8,732 7129
651  South Golden Rod FL EFL BOI-R 3040 14 8,676 767:3
668 Lake Wales FL WFL Type BO 3040 19 8,596 79431
661  Ormond Beach FL EFL Type 80 3040 18 8,554 73355
602  PineRidge R SEL Type 80 3040 16 8,520 116 143
506  Riviera Beach FL SFL Type 29 2989 17 8,407 101 148
607 Osceola Pkwy, FL EFL 31 Flush 2989 21 8,389 91 35
558  SouthOrange Ave FL EFL 80R 3040 2 8,353 8226
657 Hudson FL WFL Type 80 3040 19 8,254 86 A ,o
611  Merittisland FL EFL Texas 29 2989 14 8,252 79002
683 Mango FL WEFL Type 80 3040 14 8,212 97 .H.. 1
646  Jacaranda FL SFL Type 80 3040 17 8,050 7S
530  Blitchton Rd. L WEL 31 Flush 2989 14 7,908 9835
443 GunnHighway Y WL Type 20 3040 12 7,798 a1
57 WestMcNabRd. EL SFL Type 80 3040 2 7,756 9830
447 WestHillsborough A WL Type 20 3040 13 7,656 67501
491 Hallandale Beach FL SFL Type 30 2800 15 7,480 Hx_..h_ 57
431 Sliver Springs FL WFL Type 20 3040 16 7477 m.wuy 45
440 Melbourne L EFL Type 20 3040 12 7,419 mm..ﬂ..o
327 Aubum Road FL SFL Type 80 3040 16 7,409 8156
465  Clermant FL EFL Type 26 3040 14 7,374 88504
441 Gandy Blvd. L WFL Type 20 3040 16 7312 71552
522 Belleksle FL EFL Type 29 2989 15 7,170 635:9
555 Twenty-Seventh Ave FL SFL Type 29 2989 19 7,129 120344
475 KayRd. FL WEL Type 28 3040 17 7,092 7654
480  Bermuda FL EFL Type 28 3040 15 7,015 6719
628  Fiftleth5t FL WFL Type 80 3040 20 5,704 5118
639  ParkBlvd. FL WEL Texas 29 2989 16 6,194 570
551 Bithlo L EFL Type 29 2989 17 5,428 70 m 7

_ AVG:17 _




Store Analysis ™, .

52wk Average

Store # Location Gity Parking Spots Fuel Sales Inside Sales
141 Middleburg Middleburg, FL 44 109,554 $70,803
97 Inverness Inverness, FL 25 101,551 567,200
431 Silver Springs Ocala, FL 16 78,714 544,495
' X ™
( Fuel Sales & Parking Spots ( Inside Sales & Parking Spots
150,000 = $80,000
d R*=0.82
R?=0.9057 $40,000 .
50,000 $20,000
(4] T T T T 1 $0 T T T T 1
0 . 10 20 30 40 50 0 10 20 30 40 50
4 Fuel Sales J # Inslde Sales
N J

There s a linear relationship when evaluating Fuel Sales, Inside Sales, and the relatlonship between Parking Spots.
Otherwise sald, in the real world example outlined above based upon the most recent sales data, as Parking Spots Increase,
bath Fuel Sales and Inside Sales increase,

R-square percentages represent the correlation between two variables (1.0 = 100% correlation).

P S P T e s S e ST T

Assuming ten cent fuel margins and twenty percent inside sales margins:

Weekly Sales Weekly Margin

Fuel Sales Difference = - =
Mid Range = 8,004 $800
High Range = 30,840 §3,084
Inside Sales Margin Difference = - -
Mid Range = $3,603 5721
High Range = $26,308 $5,262
Loss in Annual Mergin
Mid Range = $79,095
High Range = £433973

e—
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Based upon financial data from RaceTrac branded stores in close proximity to the subject property, there is a potential loss
of annual margin ranging from an estimate $80,000 to $430,000 per year. Asindicated above, both fuel sales and inside
sales are positively correlated to parking spots when closely examining these locations.

1t should also be noted that RacaTrac stores bullt within the past two years have had an average of 30 parking spots per
focatlons, primarily as a function of safety and convenience for our guests,






THERIAQUE
TSPAIN Y.

RepLy To! TALLAHASSEE

March 18, 2013

VIA TELEFACSIMILE AND UNITED STATES MAIL

Sergio Reyes, P.E.

Eng, Denman & Associates, Inc.
2404 NW 431d Street
Gainesville, FL. 32606

Re:  Proposed RaceTrac Store at Alachua Gateway

Dear Mr. Reyes:

Our law firm represents the City Staff regarding the above-referenced matter. Pursuant to
such representation, we have reviewed your letter dated February 21, 2013, to City Manager Traci
Cain. The following is our response to your February 21 letter.

As an initial matter, please note that Section 6.1.4(B)(5)(b) of the City’s Land Development
Regulations (“City’s LDRs”) states as follows:;

The maximum number of allowable parking spaces may be adjusted
by the LDR Administrator if the applicant provides written
information demonstrating the proposed use would not be
economically viable without such adjustment.

(Emphasis supplied). Your February 21 letter does not state that the proposed RaceTrac Store
“would not be econormically viable without such adjustment.” Rather, your February 21 letter states
that the City’s cap on the maximum number of parking spaces “would significantly jeopardize the
economic viability of the project.” Thus, the analysis contained in your February 21 letter fails to
fulfill the requirements of Section 6.1.4(B)(5)(b) of the City’s LDRs.

Morecver, the documentation that you included in your February 21 letter in support of
RaceTrac Store’s request for an increase in the maximum number of allowable parking spaces is
insufficient to justify such request. Although your February 21 letter states that “RaceTrac has 65
stores in Florida with a similar prototype as what is proposed in Alachua,” you only provided
information regarding three (3) such stores. Such a sample size is too small to support RaceTrac
Store’s request for an increase in the maximum number of allowable parking spaces.

TALLAHASSEE ORLANDO
433 NorTH MacNoLia DRIVE 4767 NEw BROAD STREET
TaLLanasseg, FLoripa 32308 Orranpo, FLoriDA 32814
(850) 224-7332 (407) 514-2676

Fax: (850) 224-7662 Fax: (407) 264-6132



Sergio Reyes, P.E.
March 18, 2013
Page 2

Accordingly, the City requests that you provide the following additional information:

1. The locations of all RaceTrac Stores in Florida;

2 The date of construction and the amount of heated and cooled
square feet for each such store;

3. The total number of parking spaces for each such store and
whether such total includes any spaces located at a gasoline
pump station; and

4. The parking requirements mandated by the local government
for each such store and whether such requirements included
a maximum cap on the number of parking spaces.'

The City looks forward to receiving the information requested above. Please do not hesitate
to contact me if you have any questions or need further information.

Sincerely,
David A. Theriaque

DAT/rlh

cc:  Jeff Braswell, Esquire

1tis the Cifi‘! Staff"sundcrstandmg that none of the three.(fi) stores referenced in
your February 21 letter were subject to a local government regulation which established a
maximum cap on the number of parking spaces for such store,
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City of Alachua

TRrACI L. CAIN PLANNING & COMMUNITY DEVELOPMENT
Crry MANAGER DIRECTOR KATHY WINBURN, AICP

February 26,2013

Sergio Reyes, P.E,, President
Eng, Denman, & Associates, Inc.
2404 NW 43rd Street
Gainesville, F1 32606

RE: RaceTrac Parking Adjustment - Request for Agent Authorization

Dear Mr. Reyes:

On February 25, 2013, the City of Alachua received your request for a parking adjustment
for RaceTrac Petroleum, Inc. in accordance with Section 6.1.4(B)(5)(b) of the City's Land
Development Regulations (LDRs); however, in your request, no documentation was
provided indicating you are quthorized to act on behalf of RaceTrac Petroleum, Inc. At this
time, the City cannot proceed with processing your request. Once proper authorization has
been obtained, the City can proceed with processing your request for a parking adjustment
on behalf of RaceTrac Petroleum, Inc.

If you have any questions regarding this approval, please fee] free to contact me at
(386) 418-6100 x 107.

Sincerely,

-

Brandon M. Stubbs

Planner
g Kathy Winburn, AICP, Planning & Community Development Director
Justin Tabor, AICP, Principal Planner '
File
Py Bov O “The Good Life Community” Phone: (386) 413-6120

Eav: (2864186130






ENG, DENMAN & ASSOCIATES, INC.

ENGINEERS + SURVEYORS » PLANNERS

February 21, 2013

Traci Cain

City Manager

City of Alachua

15100 N.W. 142nd Terrace
Alachua, Florida 32616

RE: Proposed RaceTrac Store at Alachua Gateway

Ms. Cain:

As discussed with your staff in recent meetings, a RaceTrac store is proposed at 16700 block of
US Highway 441 in the City of Alachua. This store will provide a new commercial business
along the US 441 Commercial Corridor and will provide new employment opportunities and will
increase the city’s tax base. As with all projects, there are some issues that we hope to resolve
with the city in order to proceed with the project. Specifically, there is an issue related to the
City’s parking standards, which I will review in this letter.

Article 6 of the City Land Development Regulations provides the minimum and maximum
parking standards for proposed development by specific use category. Initial conversations with
City staff have indicated that the City defines the proposed RaceTrac store as ‘gasoline sales.’
This categorization would limit the maximum number of parking spaces for the proposed 2,822

square foot store at 8 spaces (1 space per 350 square feet).

However, Sec. 6.1.4(B)(5)(b) of the City LDC states that ‘the maximum number of allowable
parking spaces may be adjusted by the LDR Administrator if the applicant provides written
information demonstrating the proposed use would not be economically viable without such
adjustment.” The owners and operators of RaceTrac respectfully request that the LDR
Administrator agree that restricting the proposed facility to just 8 parking spaces would
significantly limit the economic viability of the project. Information provided by RaceTrac

(explained below) support this case.

After analyzing data from other RaceTrac stores in Florida, there is a clearly established pattern
regarding the number of parking spaces needed to adequately serve each facility. Specifically,
RaceTrac has 65 stores in Florida with a similar prototype as what is proposed in Alachua with
an average store size of 3,013 QF. For these facilities, average number of parking spaces
provided per store is 17 spaces which amount to an average parking ratio of 1 Parking Space per

1'/°/ square 1eet.

06-6602 » TEL. (352) 373-3541 * FaX [(352) 373-72483

www.engdenman. com

o404 NW 43R0 STREET - GAINESVILLE, FLORIDA 3268

R D~ T Sl [y S e S



February 21, 2013
Page 2 of 2

As you can see, there is a large discrepancy between the average number of spaces for existing
RaceTrac stores in Florida (17) versus what is allowed by the generic parking requirements for
gasoline sales (8). This reduction of over 50% would prove to be a significant economic
hardship on the project and in the opinion of RaceTrac does not make the project economically
viable. To place a value of parking in economic terms, RaceTrac has provided an economic
analysis of 3 existing Florida stores (see attached). This analysis shows a direct correlation
between parking and sales. In short, the greater amount of parking, the greater amount of fuel
sales and store sales. Conversely, revenues greatly decrease when less parking is provided.
When analyzing these 3 existing examples, the average amount of sales per parking space is
$5,306 / space / week. Therefore, when considering that the average RaceTrac store has 17
parking spaces and the City LDC maximum allowed is 8, the reduction of 9 parking spaces
(below statewide average) amounts to a loss in revenue of approximately $47,754 per week and

approximately $2,483,208 per year.

These numbers clearly indicate that there would be a deficiency in parking if the city used the
‘gasoline sales’ parking requirements and it would significantly jeopardize the economic
viability of the project. It is based on all of these facts that we respectfully request that the LDR
Administrator utilize the powers outlined in Sec.6.1.4(6)(b) and increase the maximum number
of permitted spaces for this project to the proposed amount of 20.

As always, I greatly appreciate your consideration in this matter and look forward to this project
being constructed in the City of Alachua. If you have any questions, please let me know.

Sincerely, ,:
o Bk
A0 VT

Sergio Reyes, P.E.
President

& 7L Dan Brown, RaceTrac Petroleum, Inc.
Virginia Johns, Hipp Investments, LLC



celrac.

Store # Location City Parking Spots Fuel Sales Inside Sales
141 Middleburg Middleburg, FL 44 25,452 516,449
97 Inverness Inverness, FL 29 23,593 515,612
431 Silver Springs Ocala, FL 16 18,287 $10,337
I‘ Fuel Sales & Parking Spots }. ( Inside Sales & Parking Spots !
f 30,000 | f $20,000
i 20,000 - 3 g . | SR R2=0.82 j
| ' : R?=0.9057 | {10000 ‘
! 10,000 , J %% gt
: 0 4 T T T T ) l 50 +— T T T T H
l 0 10 20 30 40 50 | 0 10 20 30 40 50
; * Fuel Sales ! > Inside Sales
5. / \_ /

There is a linear relationship when evaluating Fuel Sales, Inside Sales, and the relationship between Parking Spots.
Otherwise said, in the real world example outlined above based upon the most recent sales data, as Parking Spots increase,

both Fuel Sales and Inside Sales increase.
R-square percentages represent the correlation between two variables (1.0 = 100% correlation).

Financial Analysis -

Assuming ten cent fuel margins and twenty percent inside sales margins:

Weekly Sales Weekly Margin
Fuel Sales Difference = - B
Mid Range = 1,859 5186
High Range = 7,165 $716
inside Sales Margin Difference = - -
Mid Ranige = 5837 s167
High Range = 56,112 $1,222
Loss in Annual Margin
Mid Range = $18,376
High Range = $100,822

Based upon financial data from RaceTrac branded stores in close proximity to the subject property, there is a potential loss
of annual margin ranging from an estimate $18,000 to $100,000 per year. As indicated above, both fuel sales and inside
sales are positively correlated to parking spots when closely examining these locations.

It should also be noted that RaceTrac stores built within the past two years have had an average of 30 parking spots per
locations, primarily as a function of safety and convenience for our guests.
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LAW OFFICES
SCRUGGS & CARMICHAEL, P.A.

One S.E. First Avenue
Gainesville, Florida 32601
Temphone(352)376-5242

Fax (352) 375-0680

Stan Cushmani
Frank P. Saier
Philip A. Delaney
Charles W. Littell
John G. Stinson
Kevin Daly
Raymand M. lvey
Jeffrey R. Dollinger
Jefferson M. Braswell
Kavin D. Jurecko
Kirstin J. Stinson
Eiizabeth A. Martin
Virginia E. Griffis
Jesse Casdington

January 23, 2013

tCertified Civil Mediator

Of Counsel
Dennis J. Eisinger
Eisinger, Brown, Lewis & Frankel, P.A.

Via email dat@theriaquelaw.com

David A. Theriague, Esguire
Theriaque & Spain

433 N. Magnolia Drive
Tallahassee, FL 32308

Re: Application for Variance and Site Flan Approval
RaceTrac Petroleum, Inc. - City of Alachua

Dear Mr. Theriaque:

Sigshee L. Scruggs
1898-1983
Parks M. Carmichael
1909-1994
William D. Pridgeon
1933-1980
Michetle Vaughns
1946-1982
William N. Long
1920-2003

RETIRED
Ray D. Helpling
William C. Andrews
John F. Roscow 11
Mitzi Cockrell Austin

This firm has the pleasure of representing RaceTrac Petroleum, Inc.

the above referenced matter and I serve as the contact person on the
development application. As you know, the application has been adjusted to
facilitate an effective strategy for approval of my client’s proposed gas
station. In an effort to facilitate more efficient and better discussions
petween the parties, 1 would like to remove myself as the principal contact
and inform you that Sergio Reyes of Eng, Denman & Asseclates, Inc. will now
have primary responsibility for facilitating the application and for all
contacts with the City. I would reguest that Mr. Reyes be substituted in

the City’s records as the primary contact on this application.

on behalf of my client and myself, I would like to thank you for your
cooperation in this matter. If you have any further guestions or concerns,
please do not hesitate to contact me.

Si rely,

Jefferson M. Braswe
JMB: ct
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ESPAIN ¥

ReprLY To:! TALLAHASSEE

January 17, 2013

Virginia H. Johns

John C. Hipp Construction
P.O. Box 1000

Alachua, Florida 32616

Re:  Proposed RaceTrac Store at Alachua Gateway
Dear Ms. Johns:

Our law firm represents the City Staff regarding the above-referenced matter. Pursuant to
such representation, we have reviewed your letter dated December 10, 2012, to City Manager Traci
Cain. The following is our response to your December 10 letter.

In regard to your question regarding the City Staff’s classification of the proposed use as
“gasoline sales” rather than as “convenience store,” enclosed is an “Application for Interpretation
by Land Development Regulations (LDR) Administrator.” The filing of a complete Application is
the proper procedure for addressing this issue.

Your December 10 letter indicates that your interest in classifying the proposed use as a
“convenience store” is related to the number of parking spaces required. Please note that Section
6.1.4(B)(5)(6) of the City’s Land Development Regulations (“LDRs”) provides for a potential
adjustment to the maximum number of off-street parking spaces allowed pursuant to the City’s
LDRs. The City’s Land Development Regulations Administrator may grant such adjustment if
certain criteria are met.

Furthermore, please be advised that, pursuant to the City’s LDRs, a lot split must occur on
the property on which the RaceTrac Store is proposed before the City Staff can process the
application for development approval of the proposed RaceTrac Store. Moreover, the City Staff is
required to process such application based upon the current version of the City’s LDRs.

Lastly, on a related note, multiple individuals have been contacting the City Staff regarding
the proposed RaceTrac Store. The City Staff requests that the applicant for the proposed RaceTrac
Store and you designate one point person for all matters pertaining to the proposed RaceTrac Store.
Such an approach will help to streamline the City Staff’s evaluation of all issues pertaining to the
proposed RaceTrac Store.

TALLAEASSEE ORrLARDO
433 NortH MagnoLia DRIVE 4767 NEw BroaD STREET
TALLAHASSEE, FLorDA 32308 Orranpo, Froripa 32814
(850) 224-7332 (407) 514-2676

Fax: (850) 224-7662 Fax: (407) 264-6132



Virginia H. Johns
January 17, 2013
Page 2

[ appreciate your consideration of our request for the designation of one point person for all
matters pertaining to the proposed RaceTrac Store. Please do not hesitate to contact me if you have
any questions or need further information.

Sincerely,

M@ZQ‘T

David A. Theriaque

Enclosure

cc:  Jeff Braswell, Esquire



LAW OFFICES

SCRUGGS & CARMICHAEL, P.A.

One S.E. First Avenue

Stan Cushmani Sigsbee L. Scruggs

Frank P. Saier Gainesville, Florida 32601 1898-1983
Philip A. DeLgney ———eans Parks M. Carmichael
Gheries W. Lol Telephone (352) 376-5242 Laley

: : illiam D. Pridgean
Kevin Daly Fax (352) 375-0690 1933-1980 ¢
Raymond M. Ivey Michelle Vaughns
Jeffrey R. Dollinger 1946-1982
Jefferson M. Braswell William N. Long
Kevin D. Jurecko 1920-2003
Kirstin J. Stinson
Elizabeth A. Martin October 31, 2012 RETIRED
Virginia E. Griffis Ray D. Helpling
Jesse Caedington William C. Andrews

' John F. Roscow |lI

tCertified Civil Mediator Mitzi Cockrell Austin
Of Counsel

Dennis J. Eisinger
Eisinger, Brown, Lewis & Frankel, P.A.

Via: Hand Delivery

Marian Rush
726 SE 1% St
Gainesville, FL 32601-5374

Re: Application for Variance and Site Plan Approval
RaceTrac Petroleum, Inc. - City of Alachua

Dear Marian:

As you are already aware, I represent RaceTrac Petroleum, Inc. in
reference to their variance applications and site plan approval for a
proposed RaceTrac gas station to be located at the intersection of U.S.
Highway 441 and N.W. 167 Boulevard in the City of Alachua. This letter 18
being sent to you to address issues of concern raised by the City's staff
related to the sufficiency of the real property interest held by RaceTrac
to file the applications and the efficacy of a simultaneous review of the
variance and site plan applications.

I will first address the right of RaceTrac to file the pending
applications as the holder of an option to purchase the subject real
property from Hipp Investments, LLC. The issue seems to be whether
RaceTrac can submit the applications for review prior to perfecting its
ownership in the property or whether RaceTrac must take full ownership of
the property to perfect its right to submit these applications. The City
of Alachua’s code seems to affirmatively address RaceTrac’s status when it



Rush letter
October 31, 2012
Page 2

2.2.1 AButhority to file applieatioens.

(A) Generally. Applications submitted under the LDRs in
accordance with Subsection 2.2.5 of this section,
Application submission, shall be submitted by the
landowner, or anv other person having a recognized
interest in the land upon which the development is
proposed, or their authorized agent.

(B) Applicant not the owner. If the applicant is not
the owner of the land, or is a contract purchaser of
the land, an affidavit signed by the owner consenting
to the submission of the application shall be
submitted. If the applicant is a tenant, the applicant
shall also include the lease or rental agreement in
addition to the owner affidavit. (Emphasis Added).

The application materials contain an affidavit from Hipp Investments, LLC
concerning RaceTrac’s authorization to submit the variance and development
applications.

Therefore, as would be consistent with every other jurisdiction that
I am aware of, the gquoted section of the code seems to be directly on point
and clearly allows RaceTrac to submit the applications for review without
the need to transfer the property into its name in order to commence the
review process. As would be the ordinary course, the City should review the
pending variance and site plan applications given RaceTrac’s option to
purchase the real property, and the City can add as a condition of
construction that the transfer of ownership is required prior to the
issuance of a building permit to RaceTrac.

The second issue is whether the City’s staff can hold the site plan
review process in abeyance while the variance applications are proceeding
through the approval process. First, I want to be clear that the delay in
processing the applications creates economic hardship on this development
that promises to be very beneficial to the local economy. Second, variance
requests really should be considered in light of the total application
since the site plan will bring context to the requests. Third, the
variance requests will have a minimal impact on the site plan approval
since the material components of the site plan will not be affected; the
parking may be reduced, but the stormwater system will remain unchanged.
The other variances are not sufficiently complicated to alter the site plan
review process whether they are accepted or rejected.

The code does address the simultaneous review of applications where it
states:

CER A I Simultaneous processing of applications.
Whenever two or more forms of review and approval are



Rush letter
October 31, 2012
Page 3

required under these LDRs, the applications for those
permits or approvals may, at the option of the LDR
Administrator, be processed simultaneously, so long as
all applicable State and local requirements are
satisfied.

Based on this language, I know that the applicants hope that the City will
make it a priority to process these applications in as quick and efficient
manner as possible. RaceTrac has committed to develop a high quality
project that will create significant jobs for the community. The sooner
that RaceTrac understands the obligations of the development, the sooner it
can begin with its development. Given the minimal impact that the variance
applications have on the site plan approval process, we would request that
the City make it a priority to move all pending matters together in a
simultaneous review.

Please let me know if you have any questions or concerns.

i#fferson M. Braswell







LAW OFFICES
SCRUGGS & CARMICHAEL, P.A.

One S.E. First Avenue Sigsbes L Seriiggs

Stan Cushman : J :
et Gainesville, Florida 32601 1898-1983

Frank P. Saier
Philip A. DeLaney S Parks M. Carmichael

Charles W, Littell Telephone (352) 376-5242 1909-1994

John G. Stinson L William D. Pridgeon

Kevin Daly Fax (352) 375-0690 1933-1980

Raymond M. lvey Michelle Vaughns

Jeffrey R. Dollinger 1948-1982

Jefferson M. Braswell William N. Long
1920-2003

Kevin D. Jurecko

Kirstin J. Stinson
Elizabeth A. Martin October 24, 2012 RETIRED
Ray D. Helpling

Virginia E. Griffis
Jesse Caedington William C. Andrews
John F. Roscow Il
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Of Counsel
Dennis J. Eisinger
Eisinger, Brown, Lewis & Frankel, P.A.

Brandon M. Stubbs
Planner

City of Alachua e
P.O.Box 9 T3 e
Alachua, Florida 32616-0009

Re:  Completeness Reviews of Raceway
Sign Variance Application
Parking Variance Application
Lighting Variance Application
Landscape Variance Application

Dear Mr. Stubbs:

This package of information is in response to the City’s Completeness Reviews of the above referenced
variance applications.

Please find enclosed a compact disk with all of the materials supporting each of the variance applications
in PDF format.

In response to Issue 1, I have enclosed a letter from Lisa Albertson in reference to the project that
authorized RaceTrac Petroleum, Inc. to act on behalf of Hipp Investments, LLC. [ have included the most recent
corporate registration from the State of Florida’s corporate registration site showing that Lisa Albertson is the
current Manager and registered agent for the owner of the property Hipp Investments, LLC. I have included the
Special Warranty Deed held by Hipp Investments, LLC., to provide proof of ownership. I have enclosed the
Apphcahon by Foreign Limited L1ab1hty Company for Authorization to Transact Business in F lor1da estabhshmg
S aRTa TR P ;r p,; 2
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In response to Issue 2, I have enclosed a letter from Bill Milam of RaceTrac Petroleum, Inc. that
authorizes Jeff Braswell and Scruggs & Carmichael, P.A. to act by contract on behalf of RaceTrac Petroleum,
Inc. I have also enclosed the most recent corporate registration from the State of Florida’s corporate registration
site showing that Bill Milan is the current Vice President for RaceTrac Petroleum, Inc.

I notice under Issue 1 & 2 in your response that you request Articles of Incorporation to establish
authorization for Ms. Albertson and Mr. Milam to sign on behalf of the corporate entities. Although Articles of
Incorporation often have the initial officers listed for a new corporate registration, the State of Florida’s website
contains the most recent information as to the officers authorized to bind a corporation by their signature. The
renewal for both corporations if mandated by statute, and the site is specifically established so that contracting
parties will know who is authorized to bind a corporation by statute. In short, this is the more accurate and timely
information when compared to Articles of Incorporation that may be years old.

Please let me know if you have any questions or concerns.

%n’ée—gly, %
g 42
i £ LA s
/;fferson Braswell

Enclosures



Y RaceTrac

Date

RE: Project #163 Aiachua
NWC SR 441 & 167" Blvd

To Whom It May Concem:

This letter shall serve as written authorization that RaceTrac Petroleum, Inc. is
authorized to act by contract on behalf of \\, g : jn the permitting of
the above-referenced tract of land. In addition, please let this letter serve as written

authorization for RaceTrac Petroleum, Inc. to execute any applications or other
documents in order to obtain any such permits, licenses, variances, and approvals.

Kind regards,

Lisa Albertson
Hipp Investments

Y
{
.

0 2107
[ 40 AL12

STATE OF FLORIDA
COUNTY OF Aencievs

The foregoing instrument was acknowledged before me this/& day of /- ‘ LT 2002, by

Ll LA L Atseizod  whoi is personally known to me or who has produced as
identification and who did (did not) take an oath. ! ) &

Notary Public

annutn,
UMY B ."- HAHCYE SHAC!B.FORD

§ Notary Public - State of Florids. S ST N TN

- uw.'ﬁw.r "-: CRaTCiDnoE e 30 i 773 —— o~ S SR — {1 O = ¥ Lt e =

Fd

’ GG Commission # EE 139850 i
Printed Name

3225 Cumberland Blvd. « Atlanta, GA 30339
Tel. (770) 431-7600 « Fax. (678) 503-1130
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Foreign Limited Liability Company

HIPP INVESTMENTS, LLC

Filing Information

Document Number MO0S000001424
FEI/EIN Number 264335048

Date Filed 04/15/2009
State DE

Status ACTIVE T
Last Event REINSTATEMENT s

.,
}

v
i

Event Date Filed  11/02/2010 =
Event Effective Date NONE - R

L
il
auJ

Principal Address

14610 NW 129TH TERRACE
ALACHUA FL 32615

Mailing Address

POST OFFICE BOX 1000
ALACHUA FL 32616

Changed 11/02/2010
Registered Agent Name & Address

ALBERTSON, LISA H
14610 NW 129TH TERR
ALACHUA FL 32615 US

Name Changed: 01/19/2012
Address Changed: 01/19/2012

Manager/Member Detail

Name & Address
Title MGR

JOHNS, VIRGINIA H
POST OFFICE BOX 1000
ALACHUA FL 32616

Title MGR

ALBERTSON, LISA H
POST OFFICE BOX 1000
ALACHUA FL 32616

scfcorp.dos.state.fl.ug/scripts/cordet.exe ?action=DETFIL&ing_doc_number=M038000001424&inqg_came... 1/2
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Annual Reports

Report Year Filed Date

J10 11/02/2010
2011 01/05/2011
2012 01/19/2012

Document Images

[ View image in PDF format |

01/19/2012 - ANNUAL REPORT

[ View image in PDF format ]

01/05/2011 -- ANNUAL REPORT

View image in PDF format]

11/02/2010 -- REINSTATEMENT [

[ View image in PDF format ]

04/15/2009 -- Foreign Limited

Note: This is not official record. See documents if question or conﬂict.,

Previous on List Next on List Return To List IEnt|ty Nanﬁé Seardh |

Events No Name History

cfcorp.dos.state fl.us/scripts/cordet exe?action=DETFIL&ing_doc_num ber=M09000001424&ing_came... 2/2



. RECORDED IN OFFICIAL RECORDS
H . INSTRUNENT # 2687018 4 PG(S)
. : December 29, 2011 11:36:43 AN
L Bock 4076 Page 2345
J. K. IRBY Clerk Ol Cireult Courl
RLACHUA COUNTY, Florida

This instrument was prepared

by and opon recording should Rt | 32860, 90
borehiublde A
Allison E. Campbell, Esq.

Hill Ward Henderson

101 E. Kennedy Boulevard

Suite 3700

Tampa, Florida 33602

Parcel Identification Number: 03053-001-001

Consideration: $800,000.00
Documentary stamp taxes: 85,600.00

[Space above this line for Recorder's use.]

« SPECIAL WARRANTY DEED »

THIS SPECIAL WARRANTY DEED is made this 28th day of December, 2011, by
CRM FLORIDA PROPERTIES, LLC, a Georgia limited liability company, whose mailing
address is 303 Peachtree Street, N.E., Suite 3600, Atlanta, Georgia 30308, Attention: Legal and
Regulatory Affairs Department (the “Grantor"), in favor of HIPP INVESTMENTS, LLC,.a
Delaware limited liability company, whose address is 14610 NW 129™ Terrace, Alachua, Florida

" 32615 (the “Grantze™).
WITNESSETH:

That the Grantor, for and in consideration of the surn of Ten Dollars ($10.00) and other
good and valuable consideration, to it in hand paid, the receipt whereof is hereby acknowledged,
by these presents does grant, bargain, scll, alien, remise, release, convey and confirm unto the
Grantee, its successors and assigns forever, those certain parcels of land lying and being in the
County of Alachua, State of Florida, as more particularly described on Exhibit “A™ hereto.

TOGETHER WITH all the tenements, hereditaments, and appurtenances thereto belonging or in
anywise appertaining; and

TO HAVE AND TO HOLD the above described Land, with the appurtenances, unto the said
Grantee, its successors and assigns, in fee simple forever.

This conveyance is made subject to (i) the lien of real estate taxes, taxes imposed by
special asscssment and water, sewer, vault, public space and other public charges which are not
yet due and payable, (ii) all applicable laws (including zoning, building ordinances and land use
regulations), (iii) all easements, restrictions, covenants, agreements, conditions, and other mattars
of record (however reference thereto shall not serve to re-impose the same), and (iv) all matters

Description: Alachua,FL Document - Book.Page 4076.2345 Page: 1 of 4
Order: ALACHUA Comment:




2687010 Page 20of 4

that may be revealed by & current and accurate survey or inspection of the property (collectively,
“Permitted Exceptions™).

As against all persons claiming by, through, or under the Grantor, the Grantor covenants
that the property is free of all encumbrances except for the Permitted Exceptions, that lawful and
good right to convey the foregoing property are vested in the Grantor and that the Grantor fully
warrants the title to the property and will defend the same against the Jawful claims of all persons

claiming by, through, or under the Grantor.

[Signature Page Follows]

Description: Alachua,FL Document - Book.Page 4076.2345 Page: 2 of 4
Order: ALACHUA Comment:
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[SIGNATURE PAGE TO SPECIAL WARRANTY DEED]
IN WITNESS WHEREOQF, Grantor has caused these presents 0 be duly authorized in its
name and by those thereunto duly authorized, the day and year first above written.
SIGNATURE WITNESSED BY: GRANTOR:

CRM FLORIDA PROPERTIES, LLC,
a Georgia limited liability company

By: CRM Properties Manager, LLC,
0 a Georgia limited liability company, its sole

N;me: ’Z F«( A} "f‘!wﬂ R
1 jﬁa’l’;{a) 9 K_{. ﬂé/’(m yDﬁfﬁel Kaiser, Vice President

NameCHRISTINA D. REDMAN

STATE OF FLORIDA
COUNTY OF fii ’04%&/_ ‘E‘

The foregoing instrument was acknowledged before me thisc 7 day of December,

2 Georeia limited

2011, by Daniel Kaiser as a Vice President of CRM Properties Manags
liability company, as the sole member of CRM FLORIDA-F

limited Hability company, on behalf of such company, who 15 and did
not take an oath.
Chibin M.
[NOTARY SEAL] /uj&a) AL ner
Notary Public, State of Florida
Printed Name of Notary Public

My commission expires:

gt CHRISTINA D. REDMAR
-“2’“’ S, Notary Public - Slale of Rorida

% wy Comm. Explres Apr 15, 2013
3 commission # 0D 871153

T Bonged Tocough Rationa Moty ML

Description: Alachua,FL Document - Book.Page 4076.2345 Page: 3 of 4
Order: ALACHUA Comment:
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EXHIBIT A

A PORTION OF SECTION 9, TOWNSHIP 8 SOUTH, RANGE 18 EAST, ALACHUA COUNTY,
FLORIDA; BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTBEWEST CORNER OF SECTION 9, TOWNSHIP 8 SOUTH,
RANGE 18 EAST,ALACHUA COUNTY, FLORIDA, AND RUN THENCE SOUTH 01°49°00"
EAST, ALONG THE WEST BOUNDARY OF SAID SECTION, 1576.08 FEET; THENCE
NORTH 88°33'13" EAST, 1300.20 FEET TO THE NORTHWEST CORNER OF THAT
CERTAIN TRACT OF LAND AS DESCRIBED IN OFFICIAL RECORDS BOOK 503, PAGE 107
OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA; THENCE SOUTH
01°49°00" EAST, ALONG THE WEST LINE OF SAID CERTAIN TRACT OF LAND, 1347.44
FEET TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 01°49'00” EAST,
ALONG SAID WEST LINE, 1000.00 FEET TO A POINT ON THE NORTHERLY RIGHT-OF-
WAY LINE OF US. FIGHWAY NO. 441. (STATE ROAD. NOS. 20 AND 25, 200’ R’W); THENCE
SOUTH 75°06°59" EAST, ALONG SAID RIGHT-OF-WAY LINE, 1279.84 FEET TO A POINT
ON THE EAST LINE OF TBAT CERTAIN TRACT OF LAND AS DESCRIBED IN OFFICIAL
RECORDS BOOK 27, PAGE 296, ET SEQ., OF SAID PUBLIC RECORDS; THENCE NORTH
03°06'22" WEST, ALONG SAID EAST LINE, 1000.00 FEET; THENCE NORTH 78°52°47"
WEST, 1257.95 FEET TO THE POINT OF BEGINNING.

LESS AND EXCEPT:

A PORTION OF SECTION 9, TOWNSHIP 8 SOUTH, RANGE 18 EAST, ALACHUA COUNTY,
FLORIDA; BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SECTION 9, TOWNSHIP 8 SOUTH,
RANGE 18 EAST, ALACHUA COUNTY, FLORIDA, AND RUN THENCE SOUTH 01°49'00"
EAST, ALONG THE WEST BOUNDARY OF SAID SECTION, 1576.08 FEET; THENCE
NORTH 88°33'13" EAST, 130020 FEET TO THE NORTHWEST CORNER OF THAT
CERTAIN TRACT OF LAND AS DESCRIBED IN OFFICIAL RECORDS BOOK 503, PAGE 107
OF THE PUBLIC RECORDS OF ALACHUA COUNTY, FLORIDA; THENCE SOUTH
($1°49'00" EAST, ALONG THE WEST LINE OF SAID CERTAIN TRACT OF LAND, 2347.44
FEET TO A POINT ON THE NORTHERLY RIGHT-OF-WAY LINE OF U.S. HIGHWAY NO.
441 (STATE ROAD NOS. 20 AND 25,200' RVW); THENCE SOUTH 79° 06'59” EAST, ALONG
SAID RIGHT-OF-WAY LINE, 1022.19 FEET TO THE POINT OF BEGINNING; THENCE
CONTINUE SOUTH 75°06°59” EAST, ALONG SAID RIGHT-OF-WAY LINE, 257.64 FEET TO
A POINT ON THE EAST LINE OF THAT CERTAIN TRACT OF LAND AS DESCRIBED IN
OFFICIAL RECORDS BOOK 27, PAGE 296, ET SEQ., OF SAID PUBLIC RECORDS; THENCE
NORTH 03°0622" WEST, ALONG SAID EAST LINE, 260.82 FEET; THENCE NORTH
73045746” WEST, 264.96 FEET, THENCE SOUTH 03°06'22” EAST, PARALLEL WITH SAID
EAST LINE, 286.30 FEET TO THE POINT OF BEGINNING.

Descniption: Alachua,FL Document - Book. Page 4076.2345 Page: 4of4
Order: ALACHUA Comment:




APPLICATION BY FOREIGN LIMITED LIABILITY COMPANY FOR AUTHORIZATION TO
TRANSACT BUSINESS IN FLORIDA

IV COMPLIANCE WITH SECTION 608503, FLORIDA STATUIES, THE FOLLOWING IS SUBMITTED TO REGITER A FOREIGN
LIMITED LIABILITY COMPANY TO TRANSACT BUSINESS INTHE STATEOF FLORIDA:

I. Hipp Investments, LLC
(Name of Foreign Limited Liability Company; must Tnclode “Limited Liability Company,” L.L.C.," or “LLC.™}

N/A

(If name unavailable, enter alternate name adopted for the purpose of transacting business in Florida and attach a copy of the written
consent of the managers or managing members adopting the alternate name. The alternate name must include “Limited Liability
Company,” “L.L.C.." “LLC.™)

2. State of Delaware 3. 26-4335048
{Jurisdiction under the [aw of which foreign limited lability ( FEI mumber, if applicable)
company is organized)
4, February 24, 2009 5 perpetual
(Date of Organization) (Duration: Year limited liability company will cease to

exist or “perpetual”™)

No business transacted to date

6. ot
(Date first transacied business in Florida, if prior to registration.) =8 B
(See sections 608.501 & 608.502 F.S. 1o determine penalty liability) O e “’ﬁ
7. 14610 NW 129th Terrace 2 e A
: LI
73] e
: B
Alachua, Florida 32615 e~ grﬁ
(Street Address of Principal Office) o, 0 e
cY oW F
%; . -vJ
8. If limited liability company is a manager-managed company, check here [ == @
>

9. The name and usual business addresses of the managing members or managers are as follows:

Virginia H. Johns Lisa H. Albertson = i

14530 N Leush Tarkres 14610 NW_129th Terrace O

Alachua, Florida 32615 Alachua, Florida 32615

10, Attached isan onginal certificate of existence, o more than 90 days old, duly authenticated by the official having custody of records in
the jurisdiction under the law of which it is organized. (A photocopy is not acoeptable. Ifthe certificate is in a foreign language,a '
translation of the certificate under cath of the translafor must be submitied)

|1, Nature of business or purposes to be conducted or promoted in Florida: any and all lawful

activities permitted by the gaws of the State of Florida

I T

Signature of a member or an autngrepresenmtive of a member.
(In accordance with section 608.408(3), F.S., execution of this document constitutes
an affirmation under the penalties of perjury that the facts stated hercin are [rue.)

Mo reca R.__Moroan,

" Typed or printed name of-sigric'é“ i



Race Trac.

October 17, 2012

RE: Project #163 Alachua
NWC of SR 441 and 167" Blvd.

To Whom It May Concern:

This letter shall serve as written authorization that Jeff Braswell and Scruggs &
Carmichael, P.A. is authorized to act by contract on behalf of RaceTrac Petroleum, Inc.
in the permitting of the above-referenced tract of land. In addition, please let this letter
serve as written authorization for Jeff Braswell and Scruggs & Carmichael, P.A. to
execute any applications or other documents in order to obtain any such permits,

licenses, variances, and approvals.

Kindsregards,

Bill Milam

STATE OF Georgia
COUNTY OF (%3
The foregoing instrument st/acﬁgg\ﬂﬁﬂgf_e{ip_eiqwmﬁday of ezei? 2017, hy

RBILL gL whods personally known to me th}ggmu% as
identification and who did((did not)take an oath. B e
A=

G

Notary Public

A Coasl it

I

Printed Name

3225 Cumberiand Blvd.  Atlanta, GA 30339
Tel. (770) 431-7600 e Fax. (678) 503-1130
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Foreign Profit Corporation
RACETRAC PETROLEUM, INC.

Filing Information i

Document Number P14841 . i,
FEI/EIN Number 630642959 & -

Date Filed 06/15/1987

State GA

Status ACTIVE

Last Event SHARE EXCHANGE

Event Date Filed 02/20/2003
Event Effective Date NONE
Principal Address

3225 CUMBERLAND RD.
STE 100
ATLANTA GA 30339

Changed 04/28/2006

Mailing Address

3225 CUMBERLAND RD.
STE 100
ATLANTA GA 30339

Changed 04/28/2006
Registered Agent Name & Address

CT CORPORATION SYSTEM
1200 8. PINE ISLAND ROAD
PLANTATION FL 33324

Name Changed: 06/11/1992
Address Changed: 06/11/1992

Officer/Director Detail
Name & Address
Title PASD

LENKER, MAX V.
3225 CUMBERLAND BLVD, STE 100

ATLANTA GA 30339
| Title SD

BOLCH, SUSAN BASS

http://www.sunbiz.org/scripts/cordet.exe?action=DETFIL&inq_doc number=P14841&in... 10/22/2012
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3225 CUMBERLAND BLVD, STE 100
ATLANTA GA 30339

Title TCFO

DUMBACHER, ROBERT
3225 CUMBERLAND BLVD, STE 100
ATLANTA GA 30339

Title VP

MILAM, BILL
3225 CUMBERLAND BLVD, STE 100
ATLANTA GA 30339

Title CEO

BOLCH, CARL JR
3225 CUMBERLAND BLVD, STE 100
ATLANTA GA 30339

Title D

MORAN, ALLISON BOLCH
3225 CUMBERLAND BLVD, STE 100
ATLANTA GA 30339

Annual Reports

Report Year Filed Date

2011 02/10/2011
2012 01/16/2012
2012 06/20/2012

Document Images

06/20/2012 -- ANNUAL REPORT |

View image in PDF format

01/16/2012 -- ANNUAL REPORT |

View image in PDF format

02/10/2011 -- ANNUAL REPORT |

View image in PDF format

01/20/2010 -- ANNUAL REPORT |

View image in PDF format

02/03/2009 - ANNUAL REPORT [

View image in PDF format

04/07/2008 -- ANNUAL REPORT L

View image in PDF format

03/05/2007 -- ANNUAL REPORT |

View image in PDF format

04/28/2006 -- ANNUAL REPORT [

View image in PDF format

04/27/2005 -- ANNUAL REPORT [

View image in PDF format

04/29/2004 -- ANNUAL REPORT [

View image in PDF format

04/25/2003 -- ANNUAL REPORT [

View image in PDF format

02/20/2003 - Share Exchange [

View image in PDF format

05/10/2002 -- ANNUAL REPORT L

View image in PDF format

05/18/2001 -- ANNUAL REPORT |

View image in PDF format

11/02/2000 -- Merger |

View image in PDF format

05/01/2000 -- ANNUAL REPORT [

View image in PDF format

04/23/1999 -- ANNUAL REPORT |
04/30/1998 -- ANNUAL REPORT |

View im‘a_ge in PDF format

View image in PDF format

05/02/1997 -- ANNUAL REPORT |

View image in PDF format

Page 2 of 3

http://www.sunbiz.org/scripts/cordet.exe?action=DETFIL&inq doc number=P14841&in... 10/22/2012
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04/26/1996 -- ANNUAL REPORT | View image in PDF format |

05/11/1995 - ANNUAL REPORT [ Viewimage in PDF format |

LNote: This is not official record. See documents if question or conflict.l

Previous on List Next on List Return To List Entity Name Search

Events No Name History

| Home | Contact us | Document Searches | E-Filing Services | Forms | Help |

Copyright & and Privacy Policies
State of Florida, Department of State

http://www.sunbiz.org/scripts/cordet.exe?action=DETFIL&inq doc number=P14841&in... 10/22/2012



Clty of Alachua

PLANNING & COMMUNITY DEVELOPMENT
DIRECTOR KATHY WINBURN, AICP

TRACI L. CAIN
CITY MANAGER

October 18, 2012

Theriaque & Spain

Attn: David A. Theriaque
433 North Magnolia Drive
Tallahassee, Florida 32308

RE:  Raceway Site Plan & Variance Applications

Dear Mr. Theriaque:

Attached are copies of the four (4) variances and the site plan for RaceTrac Petroleum, Inc.
as submitted on September 27, 2012. The only items excluded are the traffic study and
drainage calculations. If you need those items, just let me know and [ will send them.

[f you have any questions regarding the attached applications, please contact me at 386-
418-6125 or via e-mail at bstubbs@Ccityofalachua.org.

Sincerely

g@/@z«

Brandon M. Stubbs

Planner
o Kathy Winburn, AICP, Planning& Community Development Director
Justin Tabor, AICP, Planner
File
PO Box 9 “The Good Life Community” Phone: (3‘36) 413 6170

K Ynadiivim DRYmaaadd=39C18 5060y






Brandon Stubbs

~rom: Rodney Rogers [rkrogers@rogerseng.com]
Sent: Tuesday, October 16, 2012 4:59 PM

To: '‘Brandon Stubbs'

Subject: RE: Raceway variances

OK | understand.
Thanks for including me.

Rodney K. Roaers, P.S.M.

FROGERS /|
FNGJNEERWG

L ER

Civil Engineering - Surveying
1105 SE 3rd Avenue
QOcala, F1 34471
352-622-9214

www.rogersene.net

-From Brandon Stubbs [mall to: bstubosﬁcﬁ/ofalachua ora ]

Sent: Tuesday, October 16, 2012 2:42 PM

To: 'Rodney Rogers'

Cc: 'Justin Tabor'; 'Kathy Winburn'
ubject: RE;: Raceway variances

Mr. Rogers,

| sent the same Completeness Review Letters to Mr. Braswell with Scrugg & Carmichael, P.A. There is no need for you to
send them to Mr. Braswell. | thought it would be beneficial to send copies of all Completeness Review Letters to you and

Mr. Braswell.

Sincerely,

Brandon M. Stuhbs, Planner

Planning & Community Developement
City of Alachua

P.O.Box S

Alachua, Fl 32616

Ph: (386) 418-6100

Fx: (386) 418-6130
wwiw.citvofalachua.com
bstubbs@citvofalachuz.ore




Cityof
LACHUA

THE GOOD LIFE COMMUNITY

From: Rodney Rogers [mailto:rkrogers@roagersena.com]
Sent: Tuesday, October 16, 2012 1:07 PM

To: 'Brandon Stubbs'; 'Justin Tabor'

Subject: Raceway variances

Brandon,
| received the Completeness Review in the mail today. | am sending it to Jeff Braswell to address and respond.

Please send any future correspondence involving the variances directly to Jeff, as he has been contracted by Raceway to
handle this task.

Anything to do with the Site Plan submittal is my responsibility and the variances are his. | will provide any supporting
drawings to Jeff as he requests, but that's the limit of my involvement for the variances.

I'm sure I'll have my hands full with the Site Plan and | look forward to your comments for it.
Thank you for your understanding.

Sincerely,

Rodney K. Rogers, P.S.M.
t’
f-?ROGERs /|
NGINEERING
Ol fE &_ﬁ_}
Civil Engineering - Surveying

1105 SE 3rd Avenue

Ocala, F1 34471
352-622-9214

wwiv.rozersena.net

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
_mail to this entity. Instead, contact this office by phone or in writing.



Brandon Stubbs

rom: Rodney Rogers [rkrogers@rogerseng.com]
Sent: Tuesday, October 16, 2012 1:07 PM
To: '‘Brandon Stubbs'; 'Justin Tabor'
Subject: Raceway variances
Brandon,

| received the Completeness Review in the mail today. | am sending it to Jeff Braswell to address and respond.
Please send any future correspondence involving the variances directly to Jeff, as he has been contracted by Raceway to

handle this task.

Anything to do with the Site Plan submittal is my responsibility and the variances are his. | will provide any supporting
drawings to Jeff as he requests, but that’s the limit of my involvement for the variances.

I’'m sure ['ll have my hands full with the Site Plan and | look forward to your comments for it.
Thank you for your understanding.

Sincerely,

Rodney K. Rogers, P.S.M.

AROGERS /|
Eﬁagfyfgfﬂ_ff_fgc

Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

Www.rogersena.net







City of Alachua

TRACI L. CAIN PLANNING & COMMUNITY DEVELOPMENT
CITY MANAGER DIRECTOR KATHY WINBURN, AICP

October 15, 2012

Rogers Engineering, Inc.
Attn: Robert Rogers
1105 SE 3rd Avenue
Ocala, Fl1 34471

RE:  Completeness Reviews of Raceway
Dear Mr. Rogers:

Attached are copies of the Completeness Review Letters for the four (4) variances and the
site plan for RaceTrac Petroleum, Inc. as submitted on September 27, 2012. The City sent
the original Completeness Review Letters to Mr. Bill Milam, Vice President of RaceTrac
Petroleum, Inc,, as indicated on the letters, on October 4, 2012, The enclosed copies are for

your records.

[f you have any questions regarding the Completeness Review Letters, please contact me at
386-418-6100 x 108 or via e-mail at bstubbs@cityofalachua.org. We look forward to
receiving the revised submittal.

Sincerely,

L e

Brandon M. Stubbs
Planner

i Kathy Winburn, AICP, Planning& Community Development Director
Justin Tabor, AICP, Planner
File

PO Box 9 “The Good L[fe Communf{y" Phone: (386) 418-6120
Alachua, Florida32616-0009 v citvofalachua. com Fax: (386) 418-6130






Brandon Stubbs

rom: Rodney Rogers [rkrogers@rogerseng.com]
Sent: Monday, October 08, 2012 8:47 AM
To: '‘Brandon Stubbs'
Cc: 'Justin Tabor'; 'Kathy Winburn'
Subject: RE: Raceway Lot Split

Thanks Brandon.

Rodney K. Rogers, P.S.M.

bl
#ROGERS /|
ENGINEERING
ecaa b L1
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, FI 34471
352-622-9214

wwiv.rogerseng.net

From: Brandon Stubbs [mailto:bstubbs@citvofalachua.ora]
Sent: Monday, October 08, 2012 7:46 AM
To: 'Rodney Rogers'
Cc: 'Justin Tabor'; 'Kathy Winburn'
ubject: RE: Raceway Lot Split

Mr. Rogers,

We are still working on an answer to your queastion regarding the lot split. | will et you know as soon as | know

something.

Sincerely,

Brandon M. Stubbs, Planner

Planning & Community Developement
City of Alachua

P.O.Box 9

Alachug, FI 32616

Ph: (386) 418-6100

Fx: (386) 418-6130
www.cityofalachua.com
hstubbs@citvofalachuz.ors
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THE GOOD LIFE COMMUNITY

From: Rodney Rogers [mailto:rkrogers@rogerseng.com]
Sent: Friday, October 05, 2012 3:47 PM

To: 'Brandon Stubbs'; 'Justin Tabor'

Cc: Brown, Daniel; Sergio Reyes

Subject: Raceway Lot Split

Brandon & Justin,
Have ya'll decided if we can submit the Lot Split application soon and process it simultaneously with the Site Plan?

I'm just following up from our meeting a couple weeks ago.

Thanks,

Rodney K. Rogers, P.S.M.

ZROGERS /|
ENGINEERING

Al bt

Civil Engineering - Surveying
1105 SE 3rd Avenue
Qcala, F1 34471
352-622-9214

wiwiy. rogerseng.net

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.



Brandon Stubbs

rom: Rodney Rogers [rkrogers@rogerseng.com]
Sent: Friday, October 05, 2012 3:47 PM
To: 'Brandon Stubbs'; 'Justin Tabor'
Co: Brown, Daniel; Sergio Reyes
Subject: Raceway Lot Split

Brandon & Justin,
Have ya'll decided if we can submit the Lot Split application soon and process it simultaneously with the Site Plan?

I'm just following up from cur meeting a couple weeks ago.

Thanks,

Rodney K. Rogers, P.S.M.

AROGERS /|
ENGINEERING
[CRTEQ T Mol

Civil Engineering - Surveying
1105 SE 3rd Avenue
Qcala, Fl 34471
352-622-9214

Wy rogerseng.net







City of Alachua

TRACI L. CAIN PLANNING & COMMUNITY DEVELOPMENT
CITY MANAGER DIRECTOR KATHY WINBURN, AICP

October 4, 2012

RaceTrac Petroleum, Inc.

Attn: Bill Milam

3225 Cumberland Boulevard, Suite 100
Atlanta, GA 30339

RE:  Completeness Review of Raceway Site Plan

Dear Mr. Milam:

On September 27, 2012, the City of Alachua received your application seeking site plan
approval for an approximately 2,822 square foot building, parking lot, twelve (12) gasoline
pumps, and associated amenities for the proposed use of "Gasoline Sale" to be located on a
vacant subject property (Tax Parcel No. 03053-001-001).

According to Section 2.2.6 of the Land Development Regulations (LDRs), upon receipt of an
application, a completeness review shall be conducted to determine that the application
contains all the necessary information and materials, is in proper form and sufficient detail
and accompanied by the appropriate fee. The Planning Department has reviewed the
aforementioned application for completeness and finds that the following information is

needed.

The comments below are based solely on a preliminary review of your application
for completeness. Detailed comments will be provided at the Development Review Team
(DRT) Meeting. A DRT Meeting will be scheduled upon satisfaction of the application’s
completeness review deficiencies, as indicated below, and determination of the variance .
requests by the Board of Adjustment.

Please address the following:

Number of Copies/Documents in Electronic Format

The Planning & Community Development Department’s Application and Supporting
Document Submittal Requirements indicates that a compact disc with all application
materials in PDF format is required at the time of initial submission. The applicant has not
_provided the application materials in electronic format.

Action Needed to Address Deficiency: Provide one (1) compact disc with all application
materials in PDF format.

PO Box 9 “The Good LUCe Communf{y” Phone: (386) 418-6120

Alachua. Florida32616-0009 B W Favr fARAYAIRLET 2O



Page 2

Site Plan Attachment #1
Site Plan including but not limited to:
e. Statement of Proposed Use

Action Needed to Address Deficiency: The applicant has not provided a statement of
proposed use on the site plan. The applicant must provide a statement of proposed use on
the site plan.

Site Plan Attachment #5
One (1) set of labels for all property owners within 400 feet of the subject property
boundaries - even if property within 400 feet falls outside of City limits. (Obtain from the

Alachua County Property Appraiser).

Action Needed to Address Deficiency: The applicant has not provided mailing labels for
parcels within 400 feet of the subject property boundaries. The applicant must provide one
(1) set of labels for all property owners (for each property) within 400 feet of the subject

property.

Site Plan Attachment #6
Neighborhood Meeting Materials, including:

iii. Copy of the required published notice (advertisement) - must be published in a
newspaper of general circulation, as defined in Article 10 of the City's Land
Development Regulations.

iv. Copy of the written notice (letter) sent to all property owners within 400 feet, and
mailing labels or list of those who received written notice.

v. Written summary of meeting - must include (1) those in attendance; (2) a summary
of the issues related to the development proposal discussed; (3) comments by those
in_attendance about the development proposal;, and, (4) any other information
deemed appropriate.

Action Needed to Address Deficiency: The applicant has not provided a copy of the
required published notice; a copy of the written notice (letter) sent to all property owners
within 400 feet; a copy of the mailing labels or list of those who received the written notice;
documentation containing those in attendance of the neighborhood meeting; and any
comments by those in attendance regarding the proposed development. Revise the
neighborhood meeting materials to provide the items previously indicated.

In accordance with Section 2.2.6(B) of the LDRs, the applicant must correct the deficiencies
and resubmit the application for completeness determination. The time frame and cycle for
review shall be based upon the date the application is determined to be complete.lf the
applicant fails to respond to the identified deficiencies within forty-five (45) calendar days,
the applications shall be considered withdrawn.

“The Good Life Community”



Site Plan Attachment #8
Proof of ownership

Action Needed to Address Deficiency:

Issue 1: The applicant has provided a letter authorizing RaceTrac Petroleum, Inc. to act on
behalf of Hipp Investments, LLC. and a copy of the warranty deed; however, the applicant
had not provided a copy of the articles of incorporation for Hipp Investments, LLC. The
applicant must provide a copy of the articles of incorporation for Hipp Investments, LLC.
indicating those eligible to sign on behalf of Hipp Investment, LLC.

Issue 2: The site plan application is signed by Bill Milam with RaceTrac Petroleum, Inc.;
however, no proof the Mr. Milam is eligible to sign on behalf of RaceTrac Petroleum, Inc.
have been provided. The applicant must provide a copy of the article of incorporation for
RaceTrac Petroleum, Inc. to verify the Mr, Milam is eligible to sign on behalf of RaceTrac
Petroleum, Inc.

If you have any questions regarding the information above, please contact me at 386-418-
6100 x 108 or via e-mail at bstubbs@cityofalachua.org. We look forward to receiving your
revised application.

Sincerely,
2, A

Brandon M. Stubbs

Planner

i Kathy Winburn, AICP, Planning& Community Development Director
Justin Tabor, AICP, Planner
File

“The Good Life Community”






City of Alachua
TRrRACI L. CAIN PLANNING & COMMUNITY DEVELOPMENT
CITY MANAGER DIRECTOR KATHY WINBURN, AICP

INTER-OFFICE COMMUNICATION

Date: October 3, 2012
To: Kathy Winburn, AICP
Planning & Community Development Director
From: Brandon M. Stubbs
Planner
RE: Completeness Review of RaceTrac Petroleum, Inc. (Raceway) Site Plan

I have reviewed the aforementioned application for completeness, pursuant to Section
2.2.6, Determination of Completeness, of the Land Development Regulations (LDRs), and
submit the following comments based on the information required by the Site Plan
Application and the Planning Department’s submission policies:

Number of Copies/Documents in Electronic Format

The Planning & Community Development Department's Application and Supporting
Document Submittal Requirements indicates that a compact disc with all application
materials in PDF format is required at the time of initial submission. The applicant has not
provided the application materials in electronic format.

Action Needed to Address Deficiency: Provide one (1) compact disc with all application
materials in PDF format.

Site Plan Attachment #1
Site Plan including but not limited to:
e. Statement of Proposed Use

Action Needed to Address Deficiency: The applicant has not provided a statement of
proposed use on the site plan. The applicant must provide a statement of proposed use on

the site plan.

Site Plan Attachment #5

i} 3 £ o . - sk PO Jaa ol . £+ caslaio ot
Quen{di=tet=af=labels=for=all=prepenty=gwnere=within=140g=feat=gf=the=subiect=property:

=
boundaries - even if property within 400 feet falls outside of City limits. (Obtain from the

Alachua County Property Appraiser).
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Action Needed to Address Deficiency: The applicant has not provided mailing labels for
parcels within 400 feet of the subject property boundaries. The applicant must provide one
(1) set of labels for all property owners (for each property) within 400 feet of the subject

property.

Site Plan Attachment #6
Neighborhood Meeting Materials, including:

i. Copy of the required published notice (advertisement) - must be published in a
newspaper of general circulation, as defined in Article 10 of the City's Land
Development Regulations.

ii. Copy of the written notice (letter) sent to all property owners within 400 feet, and
mailing labels or list of those who received written notice.

iii. Written summary of meeting - must include (1) those in attendance; (2) a summary
of the issues related to the development proposal discussed; (3) comments by those
in_attendance about the development proposal; and, (4) any other information

deemed appropriate.

Action Needed to Address Deficiency: The applicant has not provided a copy of the
required published notice; a copy of the written notice (letter) sent to all property owners
within 400 feet; a copy of the mailing labels or list of those who received the written notice;
documentation containing those in attendance of the neighborhood meeting; and any
comments by those in attendance regarding the proposed development. Revise the
neighborhood meeting materials to provide the items previously indicated.

Site Plan Attachment #8
Proof of ownership

Action Needed to Address Deficiency:

Issue 1: The applicant has provided a letter authorizing RaceTrac Petroleum, Inc. to act on
behalf of Hipp Investments, LLC. and a copy of the warranty deed; however, the applicant
had not provided a copy of the articles of incorporation for Hipp Investments, LLC. The
applicant must provide a copy of the articles of incorporation for Hipp Investments, LLC.
indicating those eligible to sign on behalf of Hipp Investment, LLC.

Issue 2: The site plan application is signed by Bill Milam with RaceTrac Petroleum, Inc,;
however, no proof the Mr. Milam is eligible to sign on behalf of RaceTrac Petroleum, Inc.
have been provided. The applicant must provide a copy of the article of incorporation for
RaceTrac Petroleum, Inc. to verify the Mr. Milam is eligible to sign on behalf of RaceTrac

Petroleum, Inc.

€ Brandon Stubbs, Planner
Project File

“The Good Life Community”



Brandon Stubbs

‘rom: Brown, Daniel [dbrown@racetrac.com]

Sent: Monday, September 24, 2012 3:12 PM

To: Rodney Rogers; 'Sergio Reyes'

Cc: ‘Brandon Stubbs'; 'Lynn Rodriguez’; 'virginia johns'; 'Rebeka Magoolaghan'’; 'Mike New';
kwinburn@cityofalachua.org; 'Justin Tabor'; 'Tracy Cain'; Hopkins, Cory; Curry, Will

Subject: RE: RaceWay Alachua

We will see everyone at City Hall tomorrow at 10:00 AM. Thank you all for finding a time that fits everyone’s schedule.

Dan Brown | Engineering Project Manager
RaceTrac Petroleum, Inc. | racetrac.com | 3225 Cumberland Blvd,, Suite 100, Atlanta, GA 30339
C 404-313-9652 | O 770-431-7600 x1562 | F 678-503-1112

From: Brown, Daniel
Sent: Thursday, September 20, 2012 1:44 PM

To: 'Rodney Rogers'; 'Sergio Reyes'
Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New': kwinburn@cityofalachua.org;

'Justin Tabor'; "Tracy Cain'
Subject: RE: RaceWay Alachua

I'm just sending this as a reminder for everyone that the meeting is scheduled on Tuesday, 9/25, at 10:00 AM. There
was confusion with Sergio having technical difficulties with the Outlook Calendar Invite, but we are confirmed for
Tuesday at City Hall.

Thank you,
Dan Brown | Engineering Project Manager

RaceTrac Petroleum, Inc. | race com | 3225 Cumberland Blvd,, Suite 100, Atlanta, GA 30338

C 404-313-9652 | O 770-431-7600 x1562 | F 678-503-1112

From: Rodney Rogers [mailto:rkrogars@recarsena.com]

Sent: Thursday, September 13, 2012 3:10 PM

To: Brown, Daniel; ‘Sergio Reyes'

Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; kwinburn@citvofalachua.ora;
'Justin Tabor'; Tracy Cain' '
Subject: RE: RaceWay Alachua

All are confirmed for Sept. 25" at 10:00 am

Thank you all

Rodney K. Rogers, P.S.M.
/i
#ZROGERS /|
ENGINEERING
s f 1
TIVITERGINEENING - SUTVeVing
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Ocala, Fl 34471
352-622-9214
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From: Brown, Daniel [mailto:dbrown@racetrac.com]

Sent: Thursday, September 13, 2012 12:59 PM

To: Rodney Rogers; 'Sergio Reyes'

Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; kwinburn@citvofalachua.org;
"Justin Tabor'; 'Tracy Cain'

Subject: RE: RaceWay Alachua

It is my understanding that everyone can attend the previously scheduled September 25 at 10:00 AM. There was just an
email issue with Sergio that caused all of those emails. Unless somaone objects, please keep the scheduled date of
September 25%,

Thank you,

Dan Brown | Engineering Project Manager
RaceTrac Petroleum, Inc. | racetrac.com | 3225 Cumberland Blvd,, Suite 100, Atlanta, GA 30338
C 404-313-9652 | O 770-431-7600 %1562 | F 678-503-1112

From: Rodney Rogers [mailto:rkrogers@rogarsena.com]
Sent: Thursday, September 13, 2012 12:57 PM

To: 'Sergio Reyes'

Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; Brown, Damel
kwinburn@cityofalachua.ora; 'Justin Tabor'; 'Tracy Cain'

Subject: RE: RaceWay Alachua

Sergio,
Brandon said he would coordinate the City folks for a meeting on Wednesday, Sept. 26" if that works for ya'll. I'm
available and Dan can most likely schedule it too. If that day is good for you and Virginia, pick a time that works best and

we'll see if the City can accommodate.

Thanks,

Rodney K. Rogers, P.S.M.

#=ROGERS ﬂ
ENGINEERING

AL

Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

www.rogersena.neat

From: Sergio Reyes [mzilto:SReyes@enadenman.com]
Sent: Thursday, September 13, 2012 12:52 PM

To: Rodney Rogers

Cc Brandon Stubbs; Lynn Rodriguez; virginia johns; Rebeka Magoolaghan; Mike New; <dbrown@racetrac.com>;
winburn@citvofalachua.org>; Justin Tabor; Tracy Cain

Subject. Re: RaceWay Alachua

Rodney

= A T SR T A T S T S S S R e e
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D1sregard all the prior emails. [ am available sept 25 at 10:00 am

Sergio Reyes



Sent from 1Pad

On Sep 13, 2012, at 12:44 PM, "Rodney Rogers" <rkrogers/@rogerseng.com> wrote:

Brandon,

| appreciate your efforts. Based on the last email this morning from Sergio, | guess the meeting date/time
is still not determined.

This is a hard group to get together at one time isn't it!

Rodney K. Rogers, P.S.M.
<image001.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, Fl 34471
352-622-9214
www.rogersena.net

From. Brandon Stubbs lmatlto bstubbs@otvofa-lachua 0rg ]

Sent: Wednesday, September 12, 2012 5:25 PM

To: 'Rodney Rogers'; ‘Lynn Rodrlguez' 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@engdenman.com; ‘Mike New'; dbrown@racetrac.com; kwinburn@citvofalachua.org; "Justin
Tabor'; Tracy Cain'

Subject: RE: RaceWay Alachua

Mr. Rodger,

If everyone on your end is fine with it, Tuesday, September 25, 2012 @ 10:00a.m. works for all members
of City Staff. It that is acceptable, | will schedule the meeting and reserve the conference room.

Sincerely,
Brandon M. Stubbs, Planner
Planning & Community Developement
ity of Alachua
0. Box S
Alachua, F1 32616
Ph: (386) 418-6100
Fx: (386) 418-6130
vww.cityofalachua.com
bstubbs@cityofalachuz.ord
<image002.gif>

From: Rodney Rogers [mailto:rkrogers@roaarsena.com]

Sent: Wednesday, September 12, 2012 5:14 PM

To 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@enadenman.com; 'Mike New'; dbrown@racstrac.com: kwinburn@citvofalachua.ora: "Justin
Tabor'; Tracy Cain'

Subject: RE: RaceWay Alachua

- A A G G e et e i
The main reason for this meeting is to discuss the lot split and the dedication of NW 167" Blvd. to the
City. | know Mike and Sergio have discussed this preliminarily in the past, but we want to make sure we're
all on the same page before we submit anything. Please confirm with Mike and the rest of your side which
day would be the best and we'll make it happen on our side.

e e T e e T T T T ey W s S S et e



Thanks,

Rodney K. Rogers, P.S.M.
<image004.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, FI 34471
352-622-9214

www.rooersena.net

From: Brandon Stubbs [mailto:bstubbs@citvofalachua.org]
Sent: Wednesday, September 12, 2012 4:43 PM

To: 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@engdsnman.com; 'Mike New'; dbrown@racetrac.com; rkrogars@rogarsend.com;
kwinburn@citvofalachua.ora; 'Justin Tabor'; Tracy Cain

Subject: RE: RaceWay Alachua

Ms. Rodriquez,

| regret to inform you that due to conflicts, City staff wiil not be able to facilitate the meeting with
Raceway on Monday, September 17, 2012 @ 10:00a.m. If Raceway would like reschedule the proposed
meeting, the City could facilitate holding the meeting on either Tuesday, September 25, 2012 @
10:00a.m. or Wednesday, September 26, 2012 @ 10:00a.m. If either of these days work, please let me
know. Sorry for the inconvenience.

Sincerely,
Brandon M. Stubbs, Planner
Planning & Community Developement
ity of Alachua
.0.Box 9
Alachua, FI 32616
Ph: (386) 418-6100
Fx: (386) 418-6130
www.citvofalachua.com
bstubhs@cityofalachua.ord
<image005.gif>

ii:rom: Lynn Rodriguez [mailto:lrodriausz@rogarsend.com]

Sent: Wednesday, September 12, 2012 9:20 AM

To: 'virginia johns'; 'Rebeka Magoolaghan'

Cc; sreves@engdenman.com; 'Mike New'; dbrown@racetrac.com; rkroaers@rogerseng.com;
kwinburn@cityofalachuz.org; 'Brandon Stubbs'; 'Justin Tabor'

Subject: RE: RaceWay Alachua

Good morning all. The meeting is set for Monday, September 17 at 10:00 a.m. at the
George F. Duke Conference Room (thanks Rebeka). I appreciate everyone attention fo
this.

Thanks,
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Rogers Engineering, Inc.
105 S.E. 3rd Avenue
cala, FL 34471
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Phone - (352)622-9214
Fax - (352)622-2894

From: virginia johns [mailto:vihipp@amail.com]

Sent: Monday, September 10, 2012 5:03 PM

To: Rebeka Magoolaghan

¢c: Lynn Rodriguez; sreves@enadenman.com; Mike New; dbrown@racetrac.com;
rkrogers@rogersend.com; kwinburn@citvofalachua.org; Brandon Stubbs; Justin Tabor

Subject: Re: RaceWay Alachua

['will attend the meeting Sept. 17, at 10:00 am. Thank you. Virginia H Johns

On Mon, Sep 10, 2012 at 2:50 PM, Rebeka Magoolaghan <rmagoolashan@citvofalachua.org>

wrote:
| have reserved The George F Duke Conference Room for Monday, September 17 at

10:00 a.m. to accommodate this meeting.

Thank you.

rom: "Lynn Rodriguez" <lrodricuez@roaerseng.com>

o: "virginia johns" <vihipp@amail.com>, kwinburn@cityofalachua.org, "Brandon
Stubbs" <bstubbs@citvofalachua.ora>, "Justin Tabor" <jtabor@citvofalachua.ora>
Cc: "Rebeka Perkins" <rperkins@cityofalachua.org>, sreves@enadenman.com, "Mike
New" <mnew@citvofalachua.ora>, dbrown@racetrac.com, rkrogers@roqersenc.com
Sent: Monday, September 10, 2012 2:45:02 PM
Subject: RE: RaceWay Alachua

UPDATE AND CHANGE. I am trying to determine a day that will accommodate everyone's
schedule. Canwe try to do ? I appreciate a response.

Thanks,

%ynn

Good morning everyone. I am pursuing a reschedule for the meeting of September 11 that

was cancelled. I am hoping everyone will be available on Wednesday, September 19™ @

10:00 a.m. Rebeka, can you also check availability of a conference room for the meeting.
Please let me know if you can attend at this time.






Brandon Stubbs

rom: Sergio [SReyes@engdenman.com]
Sent: Thursday, September 20, 2012 2:08 PM
To: '‘Brown, Daniel'; 'Rodney Rogers'
Cc: ‘Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New';
kwinburn@cityofalachua.org; 'Justin Tabor'; 'Tracy Cain'
Subject: RE: RaceWay Alachua

We will be there.

Sergio Reyes, P.E.
Vicepresident/Principal

Eng, Denman and Associates, Inc.
2404 NW 43™ Street

Gainesville, FI 32606
352-373-3541
SReves@engdenman.com
www.engdenman.com

From: Brown, Daniel [mailto:dbrown@racetrac.com]
Sent: Thursday, September 20, 2012 1:44 PM
‘0: Rodney Rogers; 'Sergio Reyes'
«c: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; kwinburn@cityofalachua.org;

‘Justin Tabor'; Tracy Cain'
Subject: RE: RaceWay Alachua

I'm just sending this as a reminder for everyone that the meeting is scheduled on Tuesday, 9/25, at 10:00 AM. There
was confusion with Sergio having technical difficulties with the Outlook Calendar Invite, but we are confirmed for
Tuesday at City Hall.

Thank you,

Darn Brown | Eng
RaceTrac P

From: Rodney Rogers [mailto:rkrogers@rogersena.com]

Sent: Thursday, September 13, 2012 3:10 PM

To: Brown, Daniel; 'Sergio Reyes'

Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; kwinburn@citvofalachua.ora;
"Justin Tabor'; Tracy Cain' '

Subject: RE: RaceWay Alachua

All are confirmed for Sept. 25 at 10:00 am

ialin Yo an

Rodney K. Rogers, P.S.M.
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Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

www.rogerseng.net

From Brown Danlel Lman!to doro' yn@ raretrac rom]

Sent: Thursday, September 13, 2012 12:59 PM

To: Rodney Rogers; 'Sergio Reyes'

Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; kwinburn@citvofalachua.org;
"Justin Tabor'; "Tracy Cain'

Subject: RE: RaceWay Alachua

It is my understanding that everyone can attend the previously scheduled September 25 at 10:00 AM. There was just an
email issue with Sergio that caused all of those emails. Unless someone objects, please keep the scheduled date of

September 25,
Thank you,

Dan Brown | Engineering Project Manager
RaceTrac Petroleum, Inc. | racetrac.com | 3225 Cumberland Blvd., Suite 100, Atlanta, GA 30329
C 404-313-9652 | O 770-431-7600 x1562 | F 678-503-1112

From: Rodney Rogers [mailto:rkrogers@rogersend.com]

Sent: Thursday, September 13, 2012 12:57 PM

To: 'Sergio Reyes'

Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; Brown, Daniel;
kwinburn@citvofalachuz.org; 'Justin Tabor'; 'Tracy Cain'

Subject: RE: RaceWay Alachua

Sergio,
Brandon said he would coordinate the City folks for a meeting on Wednesday, Sept. 26" if that works for ya'll. I'm

available and Dan can most likely schedule it too. If that day is good for you and Virginia, pick a time that works best and
we'll see if the City can accommodate.

Thanks,

Rodney K. Rogers P.S.M.

7ROGERS /. j
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Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

WAWW. rogersena.net
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‘From Serglo Reyes [m Hto b~‘~v3>’a nnad=n=~1m romJ
Sent: Thursday, September 13, 2012 12:52 PM

To: Rodney Rogers
Cc: Brandon Stubbs; Lynn Rodriguez; virginia johns; Rebeka Magoolaghan; Mike New; <corown@racetrac.coms>;

2



<kwinburn@cityofalachua.ora>; Justin Tabor; Tracy Cain
Subject: Re: RaceWay Alachua

Rodney
Any day anytime works for me. Sorry about the emails this morning. [ am having a issue with my computer.

Disregard all the prior emails. I am available sept 25 at 10:00 am

Sergio Reyes
Sent from iPad

On Sep 13, 2012, at 12:44 PM, "Rodney Rogers" <rkrogers@rogerseng.com> wrote:

Brandon,

| appreciate your efforts. Based on the last email this morning from Sergio, | guess the meeting date/time
is still not determined.

This is a hard group to get together at one time isn't it!

Rodney K. Rogers, P.S.M.
<image001.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

Www. rogerseng.net

From: Brandon Stubbs [mailto:bstubbs@citvofalachua.org]

Sent: Wednesday, September 12, 2012 5:25 PM

To: 'Rodney Rogers'; 'Lynn Rodriguez; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@enadanman.com; 'Mike New'; dbrown@racetrac.com: kwinburn@cityofalachua.org; Justin
Tabor'; '"Tracy Cain'’

Subject: RE: RaceWay Alachua

Mr. Rodger,

If everyone onyour end is fine with it, Tuesday, September 25, 2012 @ 10:00a.m. works for all members
of City Staff. It that is acceptable, | will schedule the meeting and resarve the conference room.

Sincerely,
Brandon M. Stubbs, Planner
Planning & Community Developement
ity of Alachua
%.O. Box 9
Alachua, Fl 32616
Ph: (386) 418-6100
Fx: (386) 418-6130
www . cityofalachuz.com
bstubbs@cityofalachuz.ord
<image002.gif> ‘ T — o =2 i
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From: Rodney Rogers [mzilto:rkrogers@rogersend.com]

Sent: Wednesday, September 12, 2012 5:14 PM

To: '‘Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreyes@engdenman.com; 'Mike New'; dbrown@racetrac.com; kwinburn@citvofalachua.org; 'Justin
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Tabor'; "Tracy Cain'
Subject: RE: RaceWay Alachua

randon,
$he main reason for this meeting is to discuss the lot split and the dedication of NW 167" Blvd. to the

City. | know Mike and Sergio have discussed this preliminarily in the past, but we want to make sure we're
all on the same page before we submit anything. Please confirm with Mike and the rest of your side which
day would be the best and we'll make it happen on our side.

Thanks,

Rodney K. Rogers, P.S.M.
<image004.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

wWww.rogerseng.net

From Brandon Stubbs r"laa}to bstubbs acutvofaiachua or ]
Sent: Wednesday, September 12, 2012 4:43 PM

To: 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@enadenman.com; 'Mike New'; dbrown@racetrac.com; rkrogers@rogersend.com:
kwinburn@citvofalachua.org; 'Justin Tabor'; Tracy Cain

Subject: RE: RaceWay Alachua

Ms, Rodriguez,

| regret to inform you that due to conflicts, City staff will not be able to facilitate the meeting with
Raceway on Monday, September 17, 2012 @ 10:00a.m. If Raceway would like reschedule the proposed
meeting, the City could facilitate holding the meeting on either Tuesday, September 25,2012 @
10:00z.m. or Wednesday, September 26, 2012 @ 10:00a.m. If either of these days work, please let me
know. Sorry for the inconveniance.

Sincerely,

Brandon M. Stubbs, Planner

Planning & Community Developement
ity of Alachua

R.O.Box 2

Alachua, Fl 32616

Ph: (386) 418-6100

Fx: (386) 418-6130

www . citvofalachua.com

hstubbs@citvofalachuz.ord

<image005.gif>

I{From: Lynn Rodriguez [mazilto:lrodrigusz@rogersena.com]
Sent: Wednesday, September 12, 2012 9:20 AM

To: 'virginia johns'; 'Rebeka Magoolaghan'

Ll SrEVEs@enadenman.com;, Mike New': cbro
',r-.'."i';n'l';Ju'l |‘-|‘-G~'\,‘|."L‘vu-\’c:uuil'uu'-'UIQ,_.x_)ila'l“l'd\jl‘l SLL}Lru.:., JLJbLm ]CIUUI

Subject: RE: RaceWay Alachua

#’Jc":trcc com; rkrogsrs@rogersen

g.com:
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Good morning all. The meeting is set for Monday, September 17 at 10:00 a.m. at the
George F. Duke Conference Room (thanks Rebeka). I appreciate everyone attention to
this.

Thanks,

ll.ynn

Rogers Engineering, Inc.

4}105 S.E. 3rd Avenue
cala, FL 34471

Phone - (352)622-9214

Fax - (352)622-2894

From: virginia johns [mailto:vihiop@amail.com]

Sent: Monday, September 10, 2012 5:03 PM

To: Rebeka Magoolaghan

¢c: Lynn Rodriguez; sreves@enadenman.com; Mike New; dbrown@racetrac.com:
rkrogers@rogerseng.com; kwinburn@ecitvofalachua.ora: Brandon Stubbs; Justin Tabor

Subject: Re: RaceWay Alachua

I'will attend the meeting Sept. 17, at 10:00 am. Thank you. Virginia H Johns

On Mon, Sep 10, 2012 at 2:50 PM, Rebeka Magoolaghan <rmagoolachan/@citvofalachua.ore>

wrote:
I have reserved The George F Duke Conference Room for Monday, September 17 at

10:00 a.m. to accommodate this meeting.

Thank you.
irom: "Lynn Rodriguez" <lrodriguez@roqersena.com>

o: "virginia johns" <vihiop@amail.com>, kwinburn@cityofalachua.ora, "Brandon
Stubbs" <hstubbs@cityofalachua.org>, "Justin Tabor" <jtabor@cityofalachua.ora>
Cc: "Rebeka Perkins" <rperkins@citvofalachua.org>, sreyes@engdenman.com, "Mike
New" <mnew(@citvofalachua.org>, dbrown@racetrac.com, rkroaers@roaersenc.com
Sent: Monday, September 10, 2012 2:45:02 PM
Subject: RE: RaceWay Alachua

UPDATE AND CHANGE. I am trying to determine a day that will accommodate everyone's
schedule. Can we try fo do ? I appreciate a response.

Thanks,

%ynn

Good morning everyone. I am pursuing a reschedule for the meeting of September 11 that
was cancelled. I am hoping everyone will be available on Wednesday, September 19" @
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10:00 a.m. Rebeka, can you also check availability of a conference room for the meeting.
Please let me know if you can attend at this time.

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2012.0.2221 / Virus Database: 2441/5281 - Release Date: 09/20/12

No virus found in this message.
Checked by AVG - wwi.ave.com
Version: 2012.0.2221 / Virus Database: 2441/5281 - Release Date: 09/20/12



Brandon Stubbs

rom: Rodney Rogers [rkrogers@rogerseng.com]
Sent: Thursday, September 13, 2012 3:10 PM
To: 'Brown, Daniel'; 'Sergio Reyes'
(e} 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New’;
kwinburn@cityofalachua.org; 'Justin Tabor’; 'Tracy Cain'
Subject: RE: RaceWay Alachua

All are confirmed for Sept. 25" at 10:00 am

Thank you all

Rodney K. Rogers, P.S.M.
ZROGERS /)

ENGINEERING
wousan L

Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

Www.rogersenae.net

From: Brown, Daniel [mailto:dbrown@racetrac.com]
ent: Thursday, September 13, 2012 12:59 PM
To: Rodney Rogers; 'Sergio Reyes'
Cc: 'Brandon Stubbs'; 'Lynn Rodriguez’; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; kwinburn@cityofalachua.org;
'Justin Tabor'; 'Tracy Cain'
Subject: RE: RaceWay Alachua

It is my understanding that everyone can attend the previously schedulad September 25 at 10:00 AM. There was just an
email issue with Sergio that caused all of those emails. Unless someone objects, please keep the scheduled date of
September 25”.

Thank you,
Dan Brown | Engineering Project Manager

RaceTrac Pet b InC. | rac
3-9652 | 0 770-431-7

trac.com | 3225 Cumberiand

From: Rodney Rogers [mailto:rkrogers@rogerseng.com]
Sent: Thursday, September 13, 2012 12:57 PM

To: "Sergio Reyes'

Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; Brown, Daniel;
kwinburn@cityofalachua.org; 'Justin Tabor’; ‘Tracy Cain'

Subject: RE: RaceWay Alachua

1anUor sa1t e wouiu coorainale e L)ﬂy’ TOIKS 101 & ITieelny ol vvedniesuay, sepl. 20“‘ 1 Udl WOTRS 101 ya li. 111
available and Dan can most likely schedule it too. If that day is good for you and Virginia, pick a time that works best and
we'll see if the City can accommodate.

Thanks,



Rodney K. Rooers, P.S.M.

AROGERS /|
ENGINEERING

AALCH

Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

WWW.Irogerseng.net

From Sergio Reyes [mailto: SRﬁvcs@anadenman com]
Sent: Thursday, September 13, 2012 12:52 PM

To: Rodney Rogers
Cc: Brandon Stubbs; Lynn Rodriguez; virginia johns; Rebeka Magoolaghan; Mike New; <dbrown@racetrac.com>;

<kwinburn@cityofalachua.org>; Justin Tabor; Tracy Cain
Subject: Re: RaceWay Alachua

Rodney
Any day anytime works for me. Sorry about the emails this morning. [ am having a issue with my computer.

Disregard all the prior emails. [ am available sept 25 at 10:00 am

Sergio Reyes
Sent from iPad

On Sep 13, 2012, at 12:44 PM, "Rodney Rogers" <rkrogers@rogerseng.com> wrote:

Brandon,
| appreciate your efforts. Based on the last email this morning from Sergio, | guess the meeting date/time

is still not determined.
This is a hard group to get together at one time isn't it!

Rodney K. Rogers, P.S.M.
<image001.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

wwsw.rocersene.net

From Brandon Stubbs [masF 0! bsl ubbs aruﬁ'o.alarlaljr 'a]

Sent: Wednesday, September 12, 2012 5:25 PM

To: 'Rodney Rogers'; 'Lynn Rodriguez’; 'virginia johns'; 'Rebeka Magoolaghan

Cc: sreves@engdznman.com: 'Mike New'; dbrown@racetrac.com; kwinburn@citvofalachua.org; ‘Justin
Tabor'; "Tracy Cain'

Subject: RE: RaceWay Alachua

Mr. Rodger,

I A R S L == T R T SRR S SRS Sl e L o e L

Ia EJeryone on your end 15 Tine W |m lt Tuﬁsday, Septe mbar 25 1012 @ 10: OUa m. works tor all members
of City Staff. It that is acceptable, | will schedule the meeting and reserve the conference room.

Sinceraly,



Brandon M. Stubbs, Planner

Planning & Community Developement
ity of Alachua

i.o. Box 9

Alachua, Fl 32616

Ph: (386) 418-6100

Fx: (386) 418-6130

www.citvofalachua.com

bstubbs@cityofalachua.ord

<image002.gif>

From: Rodney Rogers [mailto:rkrogers@rogersena.com]

Sent: Wednesday, September 12, 2012 5:14 PM

To: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@engdenman.com; 'Mike New'; dbrown@racetrac.com; kwinburn@citvofalachua.org: Justin
Tabor'; Tracy Cain'

Subject: RE: RaceWay Alachua

randon
$he main reason for this meeting is to discuss the lot split and the dedication of NW 167" Blvd. to the
City. I know Mike and Sergio have discussed this preliminarily in the past, but we want to make sure we're
all on the same page before we submit anything. Please confirm with Mike and the rest of your side which
day would be the best and we'll make it happen on our side.

Thanks,

Rodney K. Rogers, P.S.M.
<image004.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, FI 34471
352-622-9214

wwiw . rogersene.net

' From Brandon Stubbs [rwho bstubosf’ cn‘\/o.eTerhu ora]

Sent: Wednesday, September 12, 2012 4:43 PM

To: 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreyes@enagdenman.com; 'Mike New'; dbrown@racetrac.com: rkroasrs@rogerseng.com:
kwinburn@citvofalachua.ora; 'Justin Tabor'; Tracy Cain

Subject: RE: RaceWay Alachua

Ms. Rodriquez,

I regret to inform you that due to conflicts, City staff will not be able to facilitate the meeting with
Raceway on Monday, September 17, 2012 @ 10:00a.m. If Raceway would like reschedule the proposed
meeting, the City could facilitate holding the meeting on either Tuesday, September 25, 2012 @
10:00a.m. or Wednesday, September 26, 2012 @ 10:00a.m. If either of these days work, please let me
know. Sorry for the inconvenience.

Brandon M. Stubbs, Planner
Pianning & Community Developement
?zy of Alachua

L e e S ——

.0.Box 9



Alachuaz, Fl 32616

Ph: (386) 418-6100

Fx: (385) 418-6130
www.citvofalachua.com
bstubbs@citvofalachua.ord
<image005.gif>

I%rom: Lynn Rodriguez [mailto:lrodriauez@rogersend.com]

Sent: Wednesday, September 12, 2012 9:20 AM

To: 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@engdenman.com; 'Mike New'; dbrown@racetrac.com; rkrogers@rogersena.com;
kwinburn@citvofalachua.org; 'Brandon Stubbs'; 'Justin Tabor'

Subject: RE: RaceWay Alachua

Good morning all. The meeting is set for Monday, September 17 at 10:00 a.m. at the
George F. Duke Conference Room (thanks Rebeka). I appreciate everyone attention to
this.

Thanks,

ynn

Rogers Engineering, Inc.

13105 S.E. 3rd Avenue
cala, FL 34471

Phone - (352)622-9214

Fax - (352)622-2894

e e Pt et P e I ———

From virginia Johns rmallto v;hlonf‘ama;i com]

Sent: Monday, September 10, 2012 5:03 PM

To: Rebeka Magoolaghan

€c: Lynn Rodriguez; sreyes@enadenman.com; Mike New; dbrown@racetrac.com;
rerogers@rogersend.com; kwinburn@cityofalachua.org; Brandon Stubbs; Justin Tabor
Subject: Re: RaceWay Alachua

[ will attend the meeting Sept. 17, at 10:00 am. Thank you. Virginia H Johns

On Mon, Sep 10, 2012 at 2:50 PM, Rebeka Magoolaghan <rmagoolaghant@citvofalachua.org>

wrote:
| have reserved The George F Duke Conference Room for Monday, September 17 at

10:00 a.m. to accommodate this meeting.

Thank you.

$rom "Lyrm Rodrlguez" <Irodnouez@rooersene com>

virginia johns" <vihipp@amail.com>, kwinburn@citvofalachua.ora, "Brandon
Stubbs" <bstubbs@cityofalachua.org>, "Justin Tabor" < ?ebor@mtvofalachua org>
Cc: "Rebeka Perklns“ <roerhn‘,@mtvo |1 hua.org> creves@enedenman com, "Mlke

£2= T
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Sent: Monday, September 10, 2012 2 45 02 PM
Subject: RE: RaceWay Alachua




UPDATE AND CHANGE. I am trying to determine a day that will accommodate everyone's
schedule. Canwe try to do ? I appreciate a response.

Thanks,

%ynn

Good morning everyone. I am pursuing a reschedule for the meeting of September 11 that

was cancelled. I am hoping everyone will be available on Wednesday, September 19" @

10:00 a.m. Rebeka, can you also check availability of a conference room for the meeting.
Please let me know if you can attend at this time.



()




Brandon Stubbs

“rom: Rodney Rogers [rkrogers@rogerseng.com]

Sent: Thursday, September 13, 2012 1:02 PM

To: 'Brown, Daniel’; 'Sergio Reyes'

Cc: ‘Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'"; 'Rebeka Magoolaghan'; 'Mike New";
kwinburn@cityofalachua.org; 'Justin Tabor": Tracy Cain'

Subject: RE: RaceWay Alachua

I'm good with that.

Rodney K. Rogers, P.S.M.

AROGERS /|
ENGINEERING
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, Fl 34471
352-622-9214

www.roegersene.net

e e —

From: Brown, Daniel [mailto:dbrown@racetrac.com]
Sent: Thursday, September 13, 2012 12:59 PM

©0: Rodney Rogers; 'Sergio Reyes'
Cc: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; kwinburn@cityofalachua.org;

"Justin Tabor'; 'Tracy Cain'
Subject: RE: RaceWay Alachua

tis my understanding that everyone can attend the previously scheduled September 25 at 10:00 AM. There was just an
email issue with Sergio that caused all of those emails, Unless someone objects, please keep the scheduled date of
September 25",

Thank you,

ineering Project Manager

3 - e J I?
C404-313-9652 | O 770-331-7600 x1562 | F 678-503-1112

From: Rodney Rogers [mailto:rkrogers@rogerseng.com]

Sent: Thursday, September 13, 2012 12:57 PM

To: 'Sergio Reyes'

Cc: 'Brandon Stubbs'; ‘Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'; 'Mike New'; Brown, Daniel;
kwinburn@cityofalachua.org; 'Justin Tabor'; 'Tracy Cain'

Subject: RE: RaceWay Alachua

Sergio,

Arandon,.said.he would coordinate the City folks for 2 meeting.on Wednesday, Sent, 26" if that works for YE I NN NE—
valigbie and Dali can mostiikely scriedtie L 10011 al day 1s'good Tor you'ana virginia, pick a tme tnat Works oest and

we'll see if the City can accommodate.

Thanks,




Rodney K. Rogers, P.S.M.

£AROGERS /|
FNGINEKRING

AL L

Civil Engineering - Surveying
1105 SE 3rd Avenue
QOcala, F1 34471
352-622-9214

www.rogersene.net

— F I IRNSN==., S e

From Sergio Reyes [mailto: SReve:, enadenmm com]
Sent: Thursday, September 13, 2012 12:52 PM

To: Rodney Rogers
Cc: Brandon Stubbs; Lynn Rodriguez; virginia johns; Rebeka Magoolaghan; Mike New; <dbrown@racetrac.com>;

<kwinburn@citvofalachua.org>; Justin Tabor; Tracy Cain
Subject: Re: RaceWay Alachua

Rodney
Any day anytime works for me. Sorry about the emails this morning. [ am having a issue with my computer.

Disregard all the prior emails. I am available sept 25 at 10:00 am

Sergio Reyes
Sent from iPad

On Sep 13, 2012, at 12:44 PM, "Rodney Rogers" <rkrogers@rogerseng.com> wrote:

Brandon,

| appreciate your efforts. Based on the last email this morning from Sergio, | guess the meeting date/time
is still not determined. .

This is a hard group to get together at one time isn't it!

Rodney K. Rogers, P.S.M.
<image001.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

www.rogersena.net

From Brandon Stubbs [ma to bsfubbsf“ tvo ala hua. oro]

Sent: Wednesday, September 12, 2012 5:25 PM

To 'Rodney Rogers'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreyes@enadenman.com; 'Mike New'; dbrown@racetrac.com; kwinburn@citvofalachua.org; 'Justin
Tabor'; Tracy Cain'

Subject: RE: RaceWay Alachua

Mr. Rodger,

If everyone on your end is fmc:mtn it, Tuesday, Sem~mber25 2012 @ 10:00a.m. works for all me mbcrar S e
of City Staff. It that 15 acceptanle, | will schedule the meeting and reserve the conterence room.

Sincerely,
Brandon- /. Stubbs, Planner



o P
s e €as Ciy

Planning & Community Developement
ity of Alachua

%.O. Box S

Alachug, F1 32616

Ph: (386) 418-6100

Fx: (386)418-6130

www.citvofalachua.com

bstubbs@citvofalachua.ord

<image002.gif>

From: Rodney Rogers [mailto:rkrogers@rogerseng.com]
Sent: Wednesday, September 12, 2012 5:14 PM

To: 'Brandon Stubbs'; 'Lynn Rodriguez'; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreyes@engdenman.com; 'Mike New'; dorown@racetrac.com; kwinburn@citvofalachua.org: 'Justin
Tabor'; "Tracy Cain'

Subject: RE: RaceWay Alachua

randon,
ihe main reason for this meeting is to discuss the lot split and the dedication of NW 167" Blvd. to the

City. I know Mike and Sergio have discussed this preliminarily in the past, but we want to make sure we're
all on the same page before we submit anything. Please confirm with Mike and the rest of your side which
day would be the best and we'll make it happen on our side.

Thanks,

Rodney K. Rogers, P.S.M.
<image004.jpg>
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, F1 34471
352-622-9214

www.rogersenae.net

From: Brandon Stubbs [mailto:bstubbs@citvofalachua.org]

Sent: Wednesday, September 12, 2012 4:43 PM

To: 'Lynn Rodriguez’; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@enadenman.com; 'Mike New'; dbrown@racatrac.com; rkrogers@rogersengd.com;
kwinburn@citvofalachua.org; 'Justin Tabor'; Tracy Cain

Subject: RE: RaceWay Alachua

Ms. Rodriﬁ;u&z,

[ regret to inform you that due to conflicts, City staff will not be able to facilitate the meeting with
Raceway on Monday, September 17, 2012 @ 10:00a.m. If Raceway would like reschedule the proposed
meeting, the City could facilitate holding the meeting on either Tuesday, September 25, 2012 @
10:00a.m. or Wednesday, September 26, 2012 @ 10:00a.m. If either of these days work, please lat me
know. Sorry for the inconvenience.

Sincerely,

= A e e e s L e e e
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Planning & Community Developement
Tity of Alachua

g.o. Box &

Alachua, FI 32616
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Ph: (386) 418-6100

Fx: (386) 418-6130
www.citvofalachua.com
bstubbs@cityofalachua.ord

<image005.gif>

Jfrom: Lynn Rodriguez [mailto:Irodriquez@rogerseng.com]

Sent: Wednesday, September 12, 2012 9:20 AM

To: 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreyes@enagdenman.com; 'Mike New'; dbrown@racetrac.com; rkrogers@rogerseng.com;
kwinburn@citvofalachuz.ora; 'Brandon Stubbs'; "Justin Tabor'

Subject: RE: RaceWay Alachua

Good morning all. The meeting is set for Monday, September 17 at 10:00 a.m. at the
George F. Duke Conference Room (thanks Rebeka). I appreciate everyone attention to

this.
Thanks,

Lyn

Rogers Engineering, Inc.

13105 S.E. 3rd Avenue
cala, FL 34471

Phone - (352)622-9214

Fax - (352)622-2894

From wrg:ma;ohns [malluo \/]hIDD cmmml com]

Sent: Monday, September 10, 2012 5:03 PM

To: Rebeka Magoolaghan

¢c: Lynn Rodriguez; sreves@enadenman.com; Mike New; dbrown@racetrac.com;
rerocers@rogerseng.com; kwinburn@citvofalachua.org; Brandon Stubbs; Justin Tabor
Subject: Re: RaceWay Alachua

I will attend the meeting Sept. 17, at 10:00 am. Thank you. Virginia H Johns

On Mon, Sep 10, 2012 at 2:50 PM, Rebeka Magoolaghan <rmagoolaghanf(@citvofalachua.ore>

wrote:
| have reserved The George F Duke Conference Room for Monday, September 17 at

10:00 a.m. to accommodate this meeting.

Thank you.

?'om "Lynn Rodrlguez <|rodrxouﬂz@rooerseno com>

virginia johns" <vihipp@amail.com>, kwinburn@cityofalachua.org, "Brandon
Stubbs" <bstubbs@citvofalachua.org>, "Justin Tabor" <itabor@citvofalachua.org>
Cc: "Rebeka Perkins" <rperkins@cityofalachua.org>, sreyes@enadenman.com, "Mike
New" <mnew@cityofalachua.ora>, dbrown@racetrac. com, mroaera(broaerseno Com
SR IRA Y=o CRHCRRDC e U 20 A 2e i 0 Do) e S ———

Subject: RE: RaceWay Aiachua




UPDATE AND CHANGE. I am trying fo determine a day that will accommodate everyone's
schedule. Can we try to do ? I appreciate aresponse,

Thanks,

%ynn

Good morning everyone. I am pursuing a reschedule for the meeting of September 11 that

was cancelled. T am hoping everyone will be available on Wednesday, September 19™ @

10:00 a.m. Rebeka, can you also check availability of a conference room for the meeting.
Please let me know if you can attend at this time.






Brandon Stubbs

“rom: Rodney Rogers [rkrogers@rogerseng.com]

Sent: Wednesday, September 12, 2012 5:14 PM

To: ‘Brandon Stubbs'; 'Lynn Rodriguez’; 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreyes@engdenman.com; 'Mike New'": dbrown@racetrac.com; kwinburn@cityofalachua.org;
‘Justin Tabor'; "Tracy Cain'

Subject: RE: RaceWay Alachua

Brandon,

The main reason for this meeting is to discuss the lot split and the dedication of NW 167" Blvd. to the City. | know Mike
and Sergio have discussed this preliminarily in the past, but we want to make sure we're all on the same page before we
submit anything. Please confirm with Mike and the rest of your side which day would be the best and we'll make it happen

on our side.

Thanks,

Rodney K. Rogers, P.S.M.

fg?RbGERs /]
JNG{ﬁ{\EFI‘?%G
Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, FI 34471
352-622-9214

www.rogersenae.net

From: Brandon Stubbs [mailto:bstubbs@cityofalachua.org]
Sent: Wednesday, September 12, 2012 4:43 PM

To: 'Lynn Rodriguez’; 'virginia johns'; 'Rebeka Magoolaghan'
Cc: sreyes@engdenman.com; 'Mike New'; dbrown@racetrac.com; rkrogers@rogerseng.com;
kwinburn@cityofalachua.org; 'Justin Tabor'; Tracy Cain

Subject: RE: RaceWay Alachua

Ms. Rodriguez,

I regret to inform you that due to confiicts, City staff will not be able to facilitate the meeting with Raceway on Monday,
September 17, 2012 @ 10:00a.m. If Raceway would like reschedule the proposed meeting, the City could facilitate
holding the meeting on either Tuesday, September 25, 2012 @ 10:00a.m. or Wednesday, September 26, 2012 @
10:00z.m. If either of these days work, please let me know. Sorry for the inconvenience.

Sincerely,
Brandon M. Stubbs, Planner
Planning & Community Developement
City of Alachua
P.O. Box 9
Alachua, Fl 32616
Ph: (386) 418-6100
1.~/‘.‘.'.cityofalachua.com ' '
bstubbs@cityofalachua.ord



Cityof
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THE GOOD LIFE COMMUNITY

From: Lynn Rodriguez [mailto:Irodriguez@rogerseng.com]

Sent: Wednesday, September 12, 2012 9:20 AM

To: 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreyes@engdenman.com; 'Mike New'; dbrown@racetrac.com; rkrogers@rogerseng.com;
kwinburn@cityofalachua.org; 'Brandon Stubbs'; 'Justin Tabor'

Subject: RE: RaceWay Alachua

Good morning all. The meeting is set for Monday, September 17 at 10:00 a.m. at the George F. Duke
Conference Room (thanks Rebeka). I appreciate everyone attention to this.

Thanks,

Lynn

Rogers Engineering, Inc.
1105 S.E. 3rd Avenue
Ocala, FL 34471

Phone - (352)622-9214
Fax - (352)622-2894

From: virginia johns [mailto:vjhipp@gmail.com]
Sent: Monday, September 10, 2012 5:03 PM

To: Rebeka Magoolaghan
Cc: Lynn Rodriguez; sreyes@engdenman.com; Mike New; dbrown@racetrac.com; rkrogers@rogerseng.com;

kwinburn@cityofalachua.org; Brandon Stubbs; Justin Tabor
Subject: Re: RaceWay Alachua

I will attend the meeting Sept. 17, at 10:00 am. Thank you. Virginia H Johns

On Mon, Sep 10, 2012 at 2:50 PM, Rebeka Magoolaghan <rmagoolaghan/citvofalachua.ora> wrote:
| have reserved The George F Duke Conference Room for Monday, September 17 at 10:00 a.m. to
accommodate this meeting.

N ——
TGO juu. P

From: "Lynn Rodriguez" <lrodriguez@rogerseng.com>
To: "virginia johns" <vihipp@gmail.com>, kwinburn@cityofalachua.org, "Brandon Stubbs”

2



<bstubbs@citvofalachua.org>, "Justin Tabor" <itabor@citvofalachua.ora>

Cc: "Rebeka Perkins" <rperkins@citvofalachua.ora>, sreves@enadenman.com, "Mike New"
<mnew(@citvofalachua.org>, dbrown@racetrac.com. rkroaers@roaersena.com

sent: Monday, September 10, 2012 2:45:02 PM

Subject: RE: RaceWay Alachua

UPDATE AND CHANGE. I am trying to determine a day that will accommodate everyone's schedule. Can
we try to do ? I appreciate a response.

Thanks,

Lynn

Good morning everyone. I am pursuing a reschedule for the meeting of September 11 that was
cancelled. I am hoping everyone will be available on Wednesday, September 19™ @ 10:00 am. Rebeka,
can you also check availability of a conference room for the meeting. Please let me know if you can
attend at this time.

Thank you,

Lynn

Rogers Engineering, Inc.
1105 S.E. 3rd Avenue
Ocala, FL 34471

Phone - (352)622-9214

Fax - (352)622-28%4

From: Kathy Winburn [mailto:kwinburn@citvofalachuz.org]
Sent: Thursday, August 30, 2012 5:39 PM
- To:Lynn, Pod:;lnup7 — e e e _____ __
Ciprandon :)LUTJL)‘::, Jusun ldUUI “Revekd rt‘rmnb STEvES L eigu=tinart, o, ni DO TUUUAine LOITH TYHKE New,
dbrown@racetrac.com: rkrogers@roaersend.com
Subject: RE: RaceWay Alachua




Ms. Rodriquez,

We will schedule the meeting regarding the Raceway Project for Tuesday, September 11, 2012 at 3:00 pm at City Hall.

Thanks,

Kathy

Kathy Winburn, AICP
Planning Director

City of Alachua

(386)418-6100 x. 105

From: Lynn Rodriguez [mailto:lrodricuez@rogerseng.com]
Sent: Thursday, August 30, 2012 3:06 PM

To: Brown, Daniel; kwinburn@citvofalachua.com; bstubbs@citvofalachua.com; sreves@enadenman.com;
hipn1000@amail.com; mnew@cityofalachua.com

Cc: 'Rodney Rogers'

Subject: RaceWay Alachua

We would like to meet at City Hall to discuss the RaceWay Project and N.W. 167™ Boulevard at 3:00 p.m.
on September 11™. Please let me know if this is acceptable to everyone's schedule.

Thank you,

Lynn
R OO LBz

Rogers Engineering, Inc.

1105 S.E. 3rd Avenue

e e e S N e R R T T T e B S S e T



Ocala, FL 34471

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.

Rebeka Perkins

Planning Technician

City of Alachua

PO Box 9

4lachua, FL 32616

386) 418-6121
rperkins@citvofalachua.com

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.






Brandon Stubbs

From: virginia johns [vjhipp@gmail.com]

Sent: . Wednesday, September 12, 2012 5:13 PM

To: Brandon Stubbs

Cc; Lynn Rodriguez; Rebeka Magoolaghan: sreyes@engdenman.com; Mike New;
dbrown@racetrac.com; rkrogers@rogerseng.com; kwinburn@cityofalachua.org; Justin Tabor:
Tracy Cain

Subject: Re: RaceWay Alachua

All

I have Tuesday morning open till noon and all day Wednesday the 26th is open. I cannot meet Tuesday
afternoon, the 25th from noon till 7:30 pm. Virginia Johns.

On Wed, Sep 12, 2012 at 4:42 PM, Brandon Stubbs <bstubbs@citvofalachua.ore> wrote:

Ms. Rodrigquez,

I regret to inform you that due to conflicts, City staff will not be able to facilitate the meeting with Raceway on Monday,
Jeptember 17, 2012 @ 10:00a.m. If Raceway would like reschedule the proposed meeting, the City could facilitate
nolding the meeting on either Tuesday, September 25, 2012 @ 10:00a.m. or Wednesday, September 26, 2012 @
10:00a.m. If either of these days work, please let me know. Sorry for the inconvenience.

Sincerely,

Brandon M. Stubbs, Planner

Planning & Community Developement
City of Alachua

P.O.Box 9

Alachua, FI 32616

Ph: (386) 418-6100

Fx: (386)418-6130

. t
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bstubbs@cityofalachua.ord
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City of

THE GOOD LIFE COMMUNITY

From: Lynn Rodriguez [mailto:lrodrigusz@rogerseng.com]

Sent: Wednesday, September 12, 2012 9:20 AM

To: 'virginia johns'; 'Rebeka Magoolaghan'

Cc: sreves@enadenman.com; 'Mike New'; dorown@racetrac.com; rkrogers@rogarsang.com;
kwinburn@citvofalachua,ora; 'Brandon Stubbs'; 'Justin Tabor'

Subject: RE: RaceWay Alachua

Good morning all. The meeting is set for Monday, September 17 at 10:00 a.m. at the George F. Duke
Conference Room (thanks Rebeka). I appreciate everyone attention to this.

Thanks,

Lynn

Rogers Engineering, Inc.
1105 S.E. 3rd Avenue
Ocala, FL 34471

Phone - (352)622-9214

Fax - (352)622-2854

From: virginia johns [mailto:vihipp@amail.com]
Sent: Monday, September 10, 2012 5:03 PM



To: Rebeka Magoolaghan
Cc: Lynn Rodriguez; sreves@enagdenman.com; Mike New; dbrown@racetrac.com: rkrogers@rogerseng.com;

kwinburn@citvofalachua.ora: Brandon Stubbs; Justin Tabor
subject: Re: RaceWay Alachua

['will attend the meeting Sept. 17, at 10:00 am. Thank you. Virginia H Johns

On Mon, Sep 10, 2012 at 2:50 PM, Rebeka Magoolaghan <rmacoolachan@citvofalachua.ore> wrote:

I have reserved The George F Duke Conference Room for Monday, September 17 at 10:00 a.m. to
accommodate this meeting.

Thank you.

From: "Lynn Rodriguez" <lrodriguez@roaersena.com>

To: "virginia johns" <vihipp@amail.com>, kwinburn@cityofalachua.ora, "Brandon Stubbs"
<bstubbs@citvofalachua.org>, "Justin Tabor" <jtabor@citvofalachua.ora>

Cc: "Rebeka Perkins" <rperkins@citvofalachua.org>, sreves@enadenman.com, "Mike New"
<mnew(@cityofalachua.org>, dbrown@racetrac.com, rkroaers@roaersend.com

Sent: Monday, September 10, 2012 2:45:02 PM

Subject: RE: RaceWay Alachua

UPDATE AND CHANGE. I am trying to determine a day that will accommodate everyone's schedule. Can
we try to do ? T appreciate a response.

Thanks,

Lynn

Good morning everyone. I am pursuing a reschedule for the meeting of September 11 that was
cancelled. I am hoping everyone will be available on Wednesday, September 19™ @ 10:00 am. Rebeka,
can you also check availability of a conference room for the meeting. Please let me know if you can

attend at this time.
Thank you,

bysn

Rogers Engineering, Inc.



1105 S.E. 3rd Avenue
Ocala, FL 34471

Phone - (352)622-9214

Fax - (352)622-2894

From: Kathy Winburn [mailto:kwinburn@citvofalachua.org]
Sent: Thursday, August 30, 2012 5:39 PM

To: 'Lynn Rodriguez'
Cc: Brandon Stubbs; Justin Tabor; Rebeka Perkins; sreves@enadenman.com; hipp1000@gmail.com; Mike New;

dbrown@racetrac.com; rkrogers@rogerseng.com
Subject: RE: RaceWay Alachua

Ms. Rodriquez,

We will schedule the meeting regarding the Raceway Project for Tuesday, September 11, 2012 at 3:00 pm at City Hall.

Thanks,

Kathy

Kathy Winburn, AICP
Planning Director
City of Alachua

(386} 418-6100 x. 105

E—
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From: Lynn Rodriguez [mailto:lrodrigusz@rogerseng.com]
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To: Brown, Daniel; kwinburn@citvofalachua.com: bstubbs@cityofalachua.com; sreves@enadenman.com:
hipn1000@amail.com; mnew@citvofalachua.com

~c: 'Rodney Rogers'

ubject: RaceWay Alachua

We would like to meet at City Hall to discuss the RaceWay Project and N.W. 167" Boulevard at 3:00 p.m.
on September 11™. Please let me know if this is acceptable to everyone's schedule.

Thank you,

Lynn

Lynn M. Rodriguez
Rogers Engineering, Inc.
1105 S.E. 3rd Avenue
Ocala, FL 34471

Jone - (352)622-8214

Fax - (352)622-2894

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.

Rebeka Perkins
Planning Technician

ERE R B
PO Box 9
Alachua, FL 32616

386) 418-6121
rperkins@citvofalachua.com




Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.



Brandon Stubbs

rom: Brown, Daniel [dbrown@racetrac.com]
Sent: Wednesday, September 12, 2012 9:46 AM
To: Irodriguez@rogerseng.com’; 'vihipp@gmail.com': 'rmagoolaghan@cityofalachua.org'
Cc 'sreyes@engdenman.com”: 'mnew@cityofalachua.org'; 'rkrogers@rogerseng.com';
‘kwinburn@cityofalachua.org'; 'bstubbs@cityofalachua.org’; jtabor@cityofalachua.org'; Curry,
Will
Subject: Re: RaceWay Alachua

For those who will have to call into the meeting, what is the number?
Thank you,

Dan Brown | Engineering Project Manager

RaceTrac Petroleum, Inc. | www.racetrac.com

C404-313-9652 | 0 770-431-7600 x1846 | F 678-503-1112

From: Lynn Rodriguez [mailto:lrodriguez@rogerseng.com]

Sent: Wednesday, September 12, 2012 09:20 AM

To: 'virginia johns' <vjhipp@gmail.com>; 'Rebeka Magoolaghan' <rmagoolaghan@cityofalachua.org>

“c: sreyes@engdenman.com <sreyes@engdenman.com>; 'Mike New' <mnew@cityofalachua.org>; Brown, Daniel;
rogers@rogerseng.com <rkrogers@rogerseng.com>; kwinburn@cityofalachua.org <kwinburn@cityofalachua.org>;

'Brandon Stubbs' <bstubbs@cityofalachua.org>; 'Justin Tabor' <jtabor@cityofalachua.org>

Subject: RE: RaceWay Alachua

Good morning all. The meeting is set for Monday, September 17 at 10:00 am. at the George F. Duke
Conference Room (thanks Rebeka). I appreciate everyone attention to this.

Thanks,

Lynn

Rogers Engineering, Inc.
1105 S.E. 3rd Avenue
Ocala, FL 34471

Phone - (352)622-9214
Fax - (352)622-2894

From: virginia johns [mailto:vjhipp@gmail.com]
Sent: Monday, September 10, 2012 5:03 PM

To: Rebeka Magoolaghan
Cc: Lynn Rodriguez; sreyes@engdenman.com; Mike New; dbrown@racetrac.com; rkrogers@rogerseng.com;

kwinburn@cityofalachua.org; Brandon Stubbs; Justin Tabor
Subject: Re: RaceWay Alachua
1 will attend the meetiﬁg"Sept. 17, at 10:00 am. Thank you. Virginia H Johns

On Mon, Sep 10, 2012 at 2:50 PM, Rebeka Magoolaghan <rmagoolachan@citvofalachua.ore> wrote:




| have reserved The George F Duke Conference Room for Monday, September 17 at 10:00 a.m. to
accommodate this meeting.

Thank you.

From: "Lynn Rodriguez" <lrodriquez@rogerseng.com>

To: "virginia johns" <vjhipp@amail.com>, kwinburn@cityofalachua.ora, "Brandon Stubbs”
<bstubbs@ocitvofalachua.org>, "Justin Tabor" <itabor@cityofalachua.org>

Cc: "Rebeka Perkins" <rperkins@citvofalachua.org>, sreves@enadenman.com, "Mike New"
<mnew(@citvofalachua.org>, dbrown@racetrac.com, rkrogers@rogersena.com

Sent: Monday, September 10, 2012 2:45:02 PM

Subject: RE: RaceWay Alachua

UPDATE AND CHANGE. I am trying to determine a day that will accommodate everyone’s schedule. Can
we try to do ? I appreciate a response.

Thanks,

Lynn

Good morning everyone. I am pursuing a reschedule for the meeting of September 11 that was
cancelled. I am hoping everyone will be available on Wednesday, September 19™ @ 10:00 a.m. Rebeka,
can you also check availability of a conference room for the meeting. Please let me know if you can

attend at this time.
Thank you,

Lynn

Rogers Engineering, Inc.
1105 S.E. 3rd Avenue
Ocala, FL 34471

Phone - (352)522-9214




From: Kathy Winburn [mailto: kwinburn@citvofalachua.orq]
Sent: Thursday, August 30, 2012 5:39 PM

To: 'Lynn Rodriguez'
2c: Brandon Stubbs; Justin Tabor; Rebeka Perkins; sreves@enadenman.com: hinn1000@amail.com: Mike New;

dbrown@racetrac.com; rkrogers@rogerseng.com
Subject: RE: RaceWay Alachua

Ms. Rodriquez,

We will schedule the meeting regarding the Raceway Project for Tuesday, September 11, 2012 at 3:00 pm at City Hall.

Thanks,

Kathy

Kathy Winburn, AICP
lanning Director
City of Alachua

{386) 418-6100 x. 105

From Lynn Rodrrguez [ma|lto Irodnaum@rooersena.com]

Sent: Thursday, August 30, 2012 3:06 PM
To: Brown, Daniel; kwinburn@citvofalachua.com; bstubbs@citvofalachua.com; sreves@enadenman.com:;

hipp1000@amail.com; mnew@cityofalachua.com

Cc: 'Rodney Rogers'
Subject: RaceWay Alachua

We would like to meet at City Hall to discuss the RaceWay Project and N.W. 167™ Boulevard a’r 3 OO p m.
T e E e e o o T e e e e o T T e g e

Thank you,



Lynn

Lynn M. Rodriguez
Rogers Engineering, Inc.
1105 S.E. 3rd Avenue
Ocala, FL 34471

Phone - (352)622-G214

Fax - (352)622-2894

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.

Rebeka Perkins

Planning Technician

City of Alachua

PO Box 9

Alachua, FL 32616

(386) 418-6121
rperkins@cityofalachua.com

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.



Brandon Stubbs

rom: Rodney Rogers [rkrogers@rogerseng.com]
Sent: Tuesday, August 14, 2012 9:33 AM
To: 'Brandon Stubbs'
Subject: RE: Raceway @ US 441 & NW 167th Blvd

Thank you very much Brandon.
Your assistance with this project is sincerely appreciated.

Rodney K. Rovers, P.S.M.

- BROGERS //
FNG}NE}E}E{__

M A

Civil Engineering - Surveying
1105 SE 3rd Avenue
Ocala, FI 34471
352-622-9214
www.rogersene.net

From Brandon Stubbs [mallto bstubbs@mtyofa]achua org]
Sent: Monday, August 13, 2012 3:52 PM

To: 'Rodney Rogers'

Subject: RE: Raceway @ US 441 & NW 167th Blvd

Rodney,

About the fee for site plan application, it appears the total will be $3,049.26. This is based upon the number of mailing
labels you stated you had plus the mailing labels for those who desire to be notified of applications file within the City.

Below is a link to those labels.

httn://www.citvofalachua.com/index.phn/planning-and-zoning/ 1 30-neichborhood-meeting

Sincerely,
Brandon M. Stubbs, Planner
Planning & Community Developement
City of Alachua
P.O.BHX9
Alachua, Fl 32616

h: (386) 418-6100

x: (386) 418-6130
\..~.J.f.mtyo.clcchua.com
hstubbs@cityofalachua.ord
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From Rodney Rogers [mallto rkrogers@rogerseng com]
Sent: Tuesday, August 07, 2012 8:40 AM

To: 'Brandon Stubbs'

Subject: RE: Raceway @ US 441 & NW 167th Blvd

Thanks for the quick response Brandon. | will discuss with Dan and Laurie and get back with you soon.

Rodney K. Rogers, P.S.M.

#ROGERS /.
ENGINEERING

BCALA KL

Civil Engineering - Surveying
1105 SE 3rd Avenue
QOcala, F1 34471
352-622-9214

www.rogerseng.net

. e i B R LA

From Brandon Stubbs [mailto: bstubbs@crtyofafachua org]
Sent: Monday, August 06, 2012 5:53 PM

To: 'Rodney Rogers'

Cc: Justin Tabor; Kathy Winburn

Subject: RE: Raceway @ US 441 & NW 167th Bivd

Mr. Rogers,

[ would raview Section 6.2.2(D){9), "Alternative Landscape Plan" of the Land Development Regulations (LDRs). | believe
what you are requesting would be a substantial deviation from Section 6.2.2(D), "Landscaping Standard" of the LDRs.
Without a proposed landscape plan to review, there is no way to say if what you are proposing is acceptable or not;
however, | would caution you that if you are creating the necessity (e.g. excessive parking, site configuration, etc) to
deviate from the required landscaping, | do not believe the LDRs allow for an alternative landscape plan in those

situations.
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(if you choose to have a meeting).

Sincaraly,

e et L



Brandon Iw1. Stubbs, Planner

Planning & Community Developement
Tity of Alachuz

¢.0. Box 9

Alachua, FI 32616

Ph: (386) 4-18-6100

Fx: (386) 418-6130

Clty ol

THE GOOD LIFE COMMUNITY

-om: Rodney Rogers [mailto:rkrogers@rogerseng.com]
Sent: Monday, August 06, 2012 4:50 PM
To: bstubbs@cityofalachua.com; 'Justin Tabor'
Cc: Brown, Daniel; Bill Menadier; Laurie Hall
Subject: Raceway @ US 441 & NW 167th Blvd

Brandon & Justin,
Due to the considerable natural slope of this parcel, we need to use the front and side yards for stormwater retention. Also

the existing drainage system for NW 167" Blvd. is designed to accept the pre-develo i
: : pment run-off from the ent
parcel that's west of the roadway, therefore our drainage system must adjoin and connect to this existing systerlr:{.a e

The purpose of this email is to inquire if there is any way we can modify the typical landscaped buff i

two frontages due to the d(alnage design needed for this site. We are not req{Jpesting to elimpinate it 3; trs 1@521?&2%&2258
it, but just wanted to know'|f there was any type of modifications allowed. If so, we will all (our whole team) meet together
to discuss how to make this work to everyone's satisfaction. Likewise if there are not any alternatives allowed to thgs
buffers under any conditions, we need to know this for our plans moving forward. )

The attached site plan shows the proposed retention areas and existing topography. Please review, consider our request

and reply with your thoughts.
Thank you for your attention and help with this project.

Sincerely,

Rodney K. Rogers, P.S.M.

— S N SEA i A
Lz.'vazk'ubuaoi::_}.'- &
oratAdE i
Civil Engineering - Surveying
1105 SE 3rd Avenue

Ocala, Fl 34471



352-622-9214

wiww, rogerseng.netl

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.

Under Florida law, e-mail addresses are public records. If you do not want your
e-mail address released in response to a public-records request, do not send electronic
mail to this entity. Instead, contact this office by phone or in writing.



AFFIDAVIT FOR POSTED LAND USE SIGN

I \ﬂ,\ @alles) ,—B’lﬂﬂ\@ ) , POSTED THE LAND USE
(name)
SIGN ON q/[c\ /’LO\"S FOR THE RACE\,JA\] SlTE ?LN\]
(date) (state type of action and project name)
LAND USE ACTION.

AS PER ARTICLE 2.2.9 D OF THE LAND DEVELOPMENT REGULATIONS.

THIS WILL BE INCLUDED IN THE STAFF REPORT.

59 l\WO N Ca ’Bl\ﬂ"ﬁ\u \

(signature)

Teze (3)

(number of signs)




NOTICE OF PUBLIC HEARING BEFORE THE PLANNING AND
ZONING BOARD OF THE CITY OF ALACHUA, FLORIDA

Notice is hereby given that the Planning and Zoning Board of the City of Alachua will hold a public hearing
October 8, 2013, at 6:30 p.m. The hearing will be held in the James A. Lewis Commission Chambers in City
Hall, located at 15100 NW 142™ Terrace, Alachua, Florida, to consider the following: A request by Virginia
Johns of Hipp Investments, LLC, owner and applicant for consideration of site plan approval for a £2,822
square foot building for "Gasoline Sales," associated drainage, paving, grading, and utility infrastructure
improvements on a +2.07 acre subject property, located at on the northwest corner or U.S. Highway 441 and
NW 167th Boulevard (Tax Parcel # 03053-001-003); Future Land Use Map (FLUM) Designation: Commercial;
Zoning Designation: Commercial Intensive (CI).

¥ Subject Property

Tax Parcels

O —

G

Prenpafed by City of Alachua Planning and Community 0 275 550 1100

Development Department: April 2013 e —— e ————— G {

At the public hearing, all interested parties may appear and be heard with respect to the application. Copies of
the application are available for public inspection at the Planning and Community Development Department,
15100 NW 142™ Terrace, Alachua, Florida, on any regular business day between the hours of 7:30 a.m. to 6:00
p.m. Written comments on the application may be sent to the following address: City of Alachua, Planning and
Community Development, P.O. Box 9, Alachua, FL 32616. Notice is given pursuant to Section 286.0105,
Florida Statutes, that, in order to appeal any decision made at the public hearing, you will need a record of the
proceedings, and that, for such purpose, you may need to ensure that a verbatim record of the proceedings is
made, which includes the testimony and evidence upon which the appeal is to be based. In accordance with the
Americans with Disabilities Act, any persons with a disability requiring reasonable accommodation in order to
participate in this meeting should call the City Clerk at (386) 418-6100 x 101 at least 48 hours prior to the
public hearing.

—October 8, 2013, at 6:30 p.m.
\\l\é\o\\\o\\\%




THE GOOD LIFE COMMUNITY

NOTICE OF PUBLIC HEARING
BEFORE THE PLANNING AND ZONING BOARD OF THE CITY OF ALACHUA, FLORIDA

Notice is hereby given that the Planning and Zoning Board of the City of Alachua will hold a public hearing
on October 8, 2013, at 6:30 p.m. The hearing will be held in the James A. Lewis Commission Chambers in
City Hall, located at 15100 NW 142™ Terrace, Alachua, Florida, to consider the following: A request by
Virginia Johns of Hipp Investments, LLC, owner and applicant for consideration of site plan approval for a
+2,822 square foot building for "Gasoline Sales," associated drainage, paving, grading, and utility
infrastructure improvements on a +2.07 acre subject property, located at on the northwest corner or US.
Highway 441 and NW 167th Boulevard (Tax Parcel # 03053-001-003); Future Land Use Map (FLUM)
Designation: Commercial; Zoning Designation: Commercial Intensive (CI).
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At the public hearing, all interested parties may appear and be heard with respect to the proposed site plan.
Copies of the proposed site plan are available for public inspection at the Planning and Community Development
Department, 15100 NW 142nd Terrace, Alachua, Florida, on any regular business day between the hours of 7:30
a.m. to 6:00 p.m. Written comments on the proposed site plan may be sent to the following address: City of
Alachua, Planning and Community Development, P.0. Box 9, Alachua, FL 32616. Notice is given pursuant to
Section 286.0105, Florida Statutes, that, in order to appeal any decision made at the public hearing, you will need
a record of the proceedings, and that, for such purpose, you may need to ensure that a verbatim record of the
proceedings is made, which includes the testimony and evidence upon which the appeal is to be based. In
“~cordance with the Americans. with_Dicahilitias. At _any. persans=with=a=disability e WiTinE S TEasonanie

commodation in order to participate in this meeting shoilld call the City Clerk at (386) 418-6100 x 101 at least
48 hours prior to the public hearing.

P.0. Box 9 ¢ Alachua, Florida 32616-0009
Phone: (386) 418-6121 ¢ Fax: (386) 418-6130

N>



03049-000-000

MEGAHEE ENTERPRISES, LTD, LLLF
2632 NW 43rd Street, #94
Gainesville, FL 32606

03053-010-043
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-044
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-012

FROMHOLT, DAVID B. & SUSAN E.
16575 NW 165th Terrace
Alachua, FL 32615

03049-003-000

JONES, JOAN M. TRUSTEE
2632 NW 43rd Street, #94
Gainesville, FL 32606

03053-010-047

BRANHAM & SANDHOLDT H/W
16622 NW 167th Drive
Alachua, FL 32615-6497

03053-010-053

DAVIS, RICHARD E., JR. & MAUREEN
16624 NW 165th Terrace_

Alachua, FL 32615

03053-010-011
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-000
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-048
LAMUTH, JOSEPH

602 Pepperwood Drive
Brea, CA 92821

03053-010-045
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-016
CARTER, DIANE S.
16527 NW 165th Lane
Alachua, FL 32615

03053-010-051
HARRIS, AARON A.
16609 NW 166th Drive
Alachua, FL 32615

03053-010-004
BROOKS, TODD B.

16873 NW 165th lane
Alachua, FL 32615



03053-010-046

E  (NOS & MCKERCHER W/H
16642 NW 167th Drive
Alachua, FL 32615

03051-001-000
ALACHUA HOTELS LLC
214 Scenic Lake Drive
Lake City, FL 32055

03053-010-005

LEIVA, RAYSA A.

16618 NW 168th Terrace
Alachua, FL 32615

03053-010-018

W "ACE, CHARLES E. & PATRICIA A.
16usz1 NW 165th Lane

Alachua, FL 32615

03053-010-014
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-054

SCHULTZ, RICHARD B. & CECILIA
1171 Appian Way

Santa Ana, CA 92705

03061-004-001
THE PANTRY INC.

Gaiy, NC 27512-9998

03053-010-006
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-003
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-002
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-013
JELMBERG & SHANNON
16545 NW 165th Terrace
Alachua, FL 32615

03053-002-000

PATEL, CHARU S.

7160 SW 35th Avenue
Gainesville, FL 32608-2795

03053-001-002

TALAL PROPERTIES LTD & TAREK PROPERTIES LTD
1326 E. Lumsden Rd

Brandon, FL 33511

03053-010-017
NYGAARD & STRATTAN

LAQRE NI/ Adet lonn Ans aon
MWL Istdane~

B e R

Gainesville, FL 32606



03053-000-000

CAVACEPPI, SHARLEEN O. TRUSTEE
P.O. Box 1325

Alachua, FL 32616-1325

03053-010-019

MANDARINO, TERRANCE M. & LISA CLARK
16651 NW 165th Lane

Alachua, FL 32615

03053-010-015
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-007
HERITAGE OAKS-TND LTD
12046 NW 1st Lane
Gainesville, FL 32607

03053-010-001

STEVENS. JOHN J. & JAMIE N.
16775 NW 165th Lane
Alachua, FL 32615

03052-000-000
SCHOOL BOARD OF ALACHUA COUNTY
SANTA FE HIGH SCHOOL
620 E. University Avenue
Gainesville, Fl 32601

03053-001-001

CRM FLORIDA PROPERTIES LLC
c/o Gary R. Preston
Z0U'ST0range Avenue
Orlando, FL 32801



TOM GORMAN
9210 NW 59TH STREET
ALACHUA, FL 32653

DAVID FOREST
23 TURKEY CREEK
ALACHUA, FL 32615

JEANNETTE HINSDALE
P.O.BOX 1156
ALACHUA, FL 32616

LINDA DIXON, AICP

ASSISTANT DIRECTOR PLANNING

PO BOX 115050
GAINESVILLE, FL 32611

DAN RHINE
288 TURKEY CREEK
ALACHUA, FL 32615

RICHARD GORMAN
5716 NW 93RD AVENUE
ALACHUA, FL 32653

] INTINGUE
333 TURKEY CREEK
ALACHUA, FL 32615

CRAIG PARENTEAU

FL DEPT OF ENV PROTECTION
4801 CAMP RANCH ROAD
GAINESVILLE, FL 32641

ANTOINETTE ENDELICATO
5562 NW 93RD AVENUE
GAINESVILLE, FL 32653

BILL ATWATER
6017 NW 115TH PLACE
ALACHUA, FL 32615

PEGGY ARNOLD
410 TURKEY CREEK
ALACHUA, FL 32615

PRESIDENT

TCMOA

1000 TURKEY CREEK
ALACHUA, FL 32615

LAURA WILLIAMS
12416 NW 148™ AVENUE
ALACHUA, FL 32615

Lynn Coullias
7406 NW 126th Ave

Alachua, FL 32615

Lynda Coon
7216 NW 126 Avenue

Alachua, FL 32615
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NOTICE OF PUBLIC
HEARING BEFORE THE
PLANNING AND ZONING
BOARD OF THE CITY OF
ALACHUA, FLORIDA

Notice is hereby given that the Planning and Zoning
Board of the City of Alachua will hold a public hearing
on October 8, 2013, at 6:30 p.m. The hearing will be
held in the James A. Lewis Commission Chambers in
City Hall, located at 15100 NW 142nd Terrace, Alachua,
Florida, to consider the following: A request by Virginia
Johns of Hipp Investments, LLC, owner and applicant for
consideration of site plan approval for a +2,822 square
foot building for “Gasoline Sales,” associated drainage,
paving, grading, and utility infrastructure improvements on
a +2.07 acre subject property, located at on the northwest
corner or U.S. Highway 441 and NW 167th Boulevard
(Tax Parcel # 03053-001-003); Future Land Use Map
(FLUM) Designation: Commercial; Zoning Designation:
Commercial Intensive (CI).
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At the public hearing, all interested parties may appear
and be heard with respect to the application. Copies of
the application are available for public inspection at the
Planning and Community Development Department,
15100 NW 142nd Terrace, Alachua, Florida, on any
regular business day between the hours of 7:30 a.m. to
6:00 pm. Written comments on the application may be
sent to the following address: City of Alachua, Planning
and Community Development, P.O. Box 9, Alachua, FL
32616. Notice is given pursuant to Section 286.0105,
Florida Statutes, that, in order to appeal any decision
made at the public hearing, you will need a record of the
proceedings, and that, for such purpose, you may need
to ensure that a verbatim record of the proceedings is
made, which includes the testimony and evidence upon
which the appeal is to ‘be based. In accordance with
the Americans with Disabilities Act, any persons with a
disability requiring reasonabla ascommadation-inasdastan=
participate in this meeting should call the City Clerk at
(386) 418-6100 x 101 at least 48 hours prior to the public
hearing,
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