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����First Quarter (October 1, 2008 – December 31, 2008) 
 Meeting held on November 05, 2008 
 

� Began to examine parking solutions for the District.  
 

� Initiated the use of the Historic Main Street Information Sign. 
 

� Procured additional decorative seasonal banners to be displayed 
within the District.  

 

� Alachua City Commission appointed (2) members to the DRTB. 
 

� December 15, 2008 - Purchased Theater Park on Historic Main 
Street as a pocket park site. 

 
����Second Quarter (January 1, 2009 – March 31, 2009) 

 No Meetings held during this quarter 
 

� Prepared Annual Report for 2009. 
 

����Third Quarter (April 1, 2009 – June 30, 2009) 

 Meeting held on June 17, 2009 
 

� The DRTB dedicated the newly acquired pocket park on Main 
Street as the “Bob Hitchcock Theater Park”, with a ceremony 

held on May 13, 2009. 
 

� Began FY 2010 Budget development process.  
 

� Prepared Downtown Parking Study. 
 

� Capital Projects Updates:  NW 150th Avenue/ NW 142nd Terrace. 
 

� Drafted a letter of support for the Chamber of Commerce and 
Historical Society renovation grant proposal. 

 

����Fourth Quarter (July 1, 2009 – September 30, 2009) 
 Meetings held on July 08 and September 16, 2009 

 
� Reviewed and discussed the Proposed Operating Budget for FY 

2010. 
 

� Approved Capital Improvement Projects for FY 2010-2014. 
 



� Revised Downtown Parking Study. 

 
� Capital Projects Updates:  NW 150th Avenue/ NW 142nd Terrace. 

 
� Alachua City Commission adopted the FY 2010 DRTB budget 

during a public hearing held on September 28, 2009. 
 

� Approved funding for additional holiday lights and decorative 
seasonal banners to be displayed within the District. 
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*DRTB is part of the City of Alachua’s Annual Audit.   
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